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Appendix F: Strengths, Weaknesses, Opportunities, and Threats Analysis 

A strengths, weaknesses, opportunities, and threats (SWOT) analysis was conducted in 2014 with KCPHD staff.  Major 

strengths of KCPHD have to do with having well-trained and cohesive staff and strong community connections.  

Weaknesses are in internal communication, data, poor facilities, and community presence.  Primary opportunities 

identified were billing health insurance for clinic services and cross training staff.  Primary threats and challenges are 

funding stability and payment methods.  The SWOT analysis was utilized and considered in identifying the priority 

strategic initiatives for 2015-2019. 

 

 


