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Background

The Kittitas County Health Netwo{KCHNIJs a
collaboration of communitypartnersfocused on
transforminglocal health cardy implementing a
collective approach to improving health in
Kittitas County. In 201 KCHNbartnered with
the Kittitas County Public Health Department
(KCPHD) to conduct a county wide community
health assessment (CHA) thaill ultimately
result in a community health improvement plan
(CHIP).

MAPP - YOUR COMMUNITY
ROADMAP TO HEALTH!

T h e M A P P F ram eWO r k Organize for Success / Partnership Development ) ;

KCHN and KCPHD chose the Mobilizing for Action through Planning and Partnerships (MAPP)
framework to guideghe CHA process. The MAPP frameworknigvidencebasedcommunity

driven planning tool for improving community healffhis tool is used by local public health
leaders to help communities apply strategic thinking to prioritization of public health issuks

the identification of resourceseededto address then. It was usegreviously by KCPHDthe

2012 CHACHP processin June of 2017, KCPHD convened tH&CHIP work group. Thiry

two individuals were recruited to ensure a broad representation of community interests and
viewpoints within the local publicdalth system. The group created a vision and a set of
community values to guide the community health assessment and strategic planning work. Four
sub-committees were formed to facilitate and oversee the four assessments outlined in the
MAPP process. Monthlwork group and sulsommittee meetings were held regularly over a six
month period to complete the community health assessment activiliée data from the four
assessments was compiled and analyzed over a three month p@&hedend result is a

comprehg/ & A @S LIAOGAzZNE 2F 2dzNJ O2YYdzyAdeQa YvYz2ad LINB
have to meet those challenges.

The 4 MAPPAssessments: Summary of Results

1. The Community Themes and Strengths Assessment

The Community Themes and Strengths Assessi@NBA) wasomprised of a communityide
online survey and several pollenducted onrsite at agencies and commuyievents.

"How is quality of Ife perceived in our community?"

1 Overall, a large majority of residents (70%) reported dpsmtisfied with the quidy of
life in Kittitas County. However, residentish lower income levels were less likely to
report being satisfied than those with higher income levels.

i|Page
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1 According to many community members, more activities for all age groups,
affordable housing, increased health care services, and increased access to retail services
would improve the quality of life in Kittitas County.
"What is important to our community?"

1 Although this question was asked in different ways of different populations, some clear
themes for most Kittitas County residents are concerns about mental health and
substance abuse, chronic disease, housing, and poverty.

1 Residents who participated indlonline and irperson surveys felt that alcohol and drug
abuse are the most common health risk related behaviors in our community, followed by
poor eating habits and being overweight.

1 Money, work, and health concerns are the primary contributors testaenong most
residents of Kittitas CountyCWU students also report school being a high contributor of
stress.

"What assets do we have that can be used to improve community health?"

1 Residents describe Kittitas County as being a safe community, a goed@laise
children with abundant outdoor recreational opportunities.

1 Community partnerand residentsdentified a stong willingness to collaborate and
supportivecommunitynetworksas strengths ofKittitas County

2. The Community Health Statusssessment

The Community Health Status Assessnuatiects availabléata on the disease and death

rates in our county as well as health risk behaviors, the physical environment, social economic
factors and clinical care. Theata was collected to create snapshot of health in our county.
"What does the health status of our community look like?"

T A0t RNE@YBNMA G GAGEF& / 2dzyie NBaARSyGa | NB f
SELISOGIyOde 2F yH &@SINA OFNRY O6ANIKOO®

T 5SFGK OSNIATAXKMND 8 RSAlF 2FKY@ANILFfAGe GKFyYy (K
OF NRA2@I a0dzZ F NJ RAaSIFaSsy YFItAaylyid yS2LX L+ ay

1T 1 2&4LA G AIK206M2 K ARBIKGSINI NI G6Sa 2F K2aLRAGHE AT F G
L2 A a2y AY3XKSRAYARICOE 2 aINSEAEIA ING (2NBIRXaSFasSa |

T tS2LXS INB yz2i 35uu7\y3 syzdzaK NBIlj dzA NER Ol y
Y2YVAG2NRAY3I INBE 60SGGSN) GKFy GKS adraS FyR y
O2YLI NBR k¥ ROGKS GaRGISdzG + fFNBS LISNOSydGl 3s
2POSNBSAIKEG 2N 20SaSo

f LYy 2dzNJ LIK@aAOlt SYygANZYFR SydeE REONS I KA S N
LISNA2Ra 2F RNRdAAKG FINE 06S02YAYy3d Y2NB 0O2YY?2

T ¢KSNE IINB FT22R | OOSaAaydAYE8S8al FRNIKK2 (&Y g8 N
Saidloft AaKYSyda LISNI OFLAGEFE A& AY2NRAYLFGSTte

T ¢KS AYRAOLI ﬁjéz\lya'zweamﬁlz@maNﬁ aKz2g GKIG 2dzNJ KJ
KAJIK yR aiSIRe& oO0ymw:o0 I)/R dzy SYLX 28 YSyd NI i

T YAGGAGLrEA /2dzytde Nryla aSO2yR g2NBRiG Ay GKS

128 KEgS |+ fFNBS LISNOSyul3IsS 2F¥ FFYAtASa gAd
f I NBS 3II L) AyE AK2Q25YCES N dgh2f YAYUd2y A G @dzyRA- @S NBYA: (B 6
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LIN6&aSyOS Ay (K® OSyéadz OFtOdAFGAZ2yaA
1T ¢KSNB I NB axawgf)\(jjl-yd AK2NIl3Sa Ay LINAYL NE
RSydArada Ay YAdGGAGra [/ 2dzyGee ¢KS NIGAz2 27

3. The Forces of Changeskssment

"What is occurring now or might occur in the future that affects the health of our community

or the local public health system?"

¢ KS2NDSa 2F / KldzaB$& I &4 82 & YR F RMEWIBR YIS KIZER  LIdz0 §
KSItfGK agadsSy VI YiSNE 50 21 NBSR/RAI N TR S@Syda GKIF G

(

KSIfGKOFNB aeadasSy 2F YAGGAGlLrA [/ 2dzyieo
1 ¢KSAIISAM YROQ@IIANET YAGOGAGEA [/ 2dzydéQa KSEfOK
KSIfGKOFNBE t§yR NSFORMRSKIKEKZBEIF IS NAHS 2f RSNJ
I f HNBE SENBREY 0 TRBRABH AGAGYY G | Y2dzyd 2F Tt YA
t26SNJ YSRALY LISNJ OFLIAGH FyR K2dz@SK2tR AyO?2
T / dzZNNBWSl RA RRZ- did NI LIAR LR LJz | A2y 3INBgUGKEI | R
AYONBIAS Ay ¢3S 3L LJAZ AYONBlFaAy3d ydzyo SNJ 2
OKNRBYAO RAaSIFaSs AyONBFrasS Ay YSydalrt KSFfGK
Ff O2K2ft loy R KBINSH K$ 30 0\5 SiykaddzaNERY Q12BIMdA $ G A2y T
GKSNBE Aa lftaz Iy 20SNIff AyONBIFasS Ay LINBGS
YR RNRBAAKGIG Ffaz2z Yre O2YLINRYAAS (GKS fADloA
T 99SYVHNABR AAIYATAOIYR YRIDAEPYRYSO@MINEBBOSE GKI
GNI 2SOG2NE 2F YAGOAGEra [/ 2dzyGeé FyR gKSNB NB
FAGS @SINA (KIKIFRIBBNYAYEROiliz RYyFEKS O2YYdzy
Of 2adz2NB 2F YAUGKSOBREf S 2FSEKWREIFIBbBDNBaA Y20Af
2T YI NORHFFIE AY K2alWRINOKI FEABSY AFIUNT GWA2YW |- €
L2 f A O d
b2 KIG &aLISOATAO GKNBIFGa 2NJ 2L NIdzyAdASa | NB 3
 h L2 NI OgzNNBgate gFAflofS G2 O2Yold GKS&S
F3Sy 0@ LI NY6SNEK RIDEA IYMEECSREZPRISR G2 0dzZA f RAY
K2dzaAy3 T2N JdzEYy OKY §EHSALRWIAZBERKADY AR TFdzy RAY
NJSH)\Q)/I)\W)\@ES\EEJU?\Ka gStf a4 OA@r NFRSDRdyH A A
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adzlMIR G2 I REABYAYADORX &G NEIRES RIJESIR KSE YSR

I
KSE{ 3k iNSY G KT 0K DI Ny RN ViK SISAiRSG 2 7 LIk

4. The Local Public Health System Assessment

"What are the components, activities, competencies, and capacities of our local public health
system?"and"How are the Essential Services being provided to our community?"

TheLocal Public Health Systekssessment ia questionnairetool designed to identify
strengths and weaknesses of the local public health systemCHACHIP work grup worked
collectively to complete théool. TheLPHSA tool s report cardof howwell the entire local
public health system (public health, hospital, law enforcement, governmentpnofits, etc.)
works together to meet the health needs of its commntyni

ii| Page
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1 Overall Kittitas County LPHS scortéeé equivalent of B- in system function and service
delivery TheLPHSs maintaining essential service delivery at an adequate level but there
is plenty of room for improvement.

1 Areas of priority that need to be developed (lowest score but high importance) are
improving current health information sharing technologybilizing partneships,
increasing personal health servicassuring linkage to health servicesd evaliating
the quality of services.

In Summary:

YAGGAGE & [ 2dzy Ry @Y Y dzyah (FeS G IRI2GM &ndi g OdIRa DR S Wik &
| 26 SOSNE GKS ljdzZrt AGe 2F tATS KSNB Aad RAFTFSNBY
LJ2 Lddzf | GA2Y Ayc”)NJélaSz AyO2YS AySljdzaides KSIFfOK
RNAGSNE Ay (KS 2P 20KdRyRES WIS AR e i202YYd8/a0 # ¥ O SINJNE v S N
NERANIT KSIfGIKOF NBSYHOOSKSDIadadahyasS | 6dzaSx 2068
QIfARIthFKSoe ARGFOUALG® & / 2dzydeé €201 f Llzof &lC2 KSI £
ASNDAOSas AaSHDAISEA 2 W R2PO2YYdzyAGeé LIRNBFSKBKA (1IK O
FOO0Saa R auws%l GKS dzyAljdzS ySSRa 2F | NHz2NI € 02
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TheCommunity HealthAssessmenprocessengages eammunity members and agency
partners in the collection and analysisac@mmunityhealth-relatedinformation from a variety
of sources. The findings tife community health assessment can be usethform community
decisionmaking, the prioritization of hath problems, and the devebment and
implementation of alCommunity Health Improvement I&n.

The MAPP Framework
In 2017, The Kittitas Community Health Network

(KCHNpartnered with the Kittitas County Public N~ "c'om}numw Theme, Py
Health Department (KCPHD) to implement a CHA guengie Assessme

process. KCPHEes chosen to guide the process ;1 ~ et ¢
becaise of experience implementirthe previous g Visi;mgf’ﬁ"'ﬂpme"t LA (‘
communitywide CHACHIRrocessn 2012 KCHN 8/ S % B
and KCPHD chose tMobilizing for Action through | &g ‘:ig
Planning and Partnerships (MARR)Meworkto 58 ey S £
guide the process. MAPPasommunitydriven BE\  Fomdate Gomand St g 5
strategic planning tool for irmeving community _‘“' M e ™ o M
health. This frameworkelps communities to / | \ /\_ _ \
identify heath issues and the communigsources [ S melement
availableto address them.The MAPRisesfour |~ s.oMmunity Heay PN

tus Assessme

different assessmestto create a clear picture of
communityhealth needs andstrengths
1) TheForces of Change Assessm¢ROCAJo identify trends, factors, or events that
influence health, quality of life, ahthe local public health system.
2) TheCommunity Themes an&trengths AssessmerfCTSA)o provide a deeper
understanding of the issues irmgant to community residents.
3) TheLocal Public Health System Assessm@mRHSAo identify strengths and
weaknesses of the local public health system.
4) TheCommunity Health Sttus AssessmenfCHSAJo analyze health data showing the
health status of the community.
Assessment activities were conducted from the time period of August to December of 2017
(Methods for the four assessments can be found in AppendiXhe)results bthe four
assessients were compiled into a repoim January 2018. The report wassiewed by the
community work group to identify strategic issusmsd goaldn February and March of this year
(2018). The strategic issues named in this reportheiladdessed through a comprehensive
plan (the CHIP). The CHIP will become then become the strategic plan for the health
collaborative known as KCHN. The 208/MAPP process was facilitated by KCPHD staff
members Robin Read, BA, MPH (Masters in Public Heatimay Fuller, BS, MPH.

1| Page
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The community health assessment is the result of the hard work and inputdeweral sources

including public hedh department staff community partners, anittitas Countyesidents
TheCHACHIP worlgroup isconsidered a part of th&ittitas CountyHealth Network
organizational structure.

CHACHIP Work Group Participants

Jim Armstrong
Tishra Beeson
Emily Brown
Michelle Cawley
Dawn Brumfield
Steve Chrisman
Amy Diaz

Rich Elliott
Sandra Freitas
Deb Gauck

Pat Gigstead
Sue Gunn

David Hurn
Adrienne Jensen
Kasey Knutson
Harry Kramer
Norah Lagos
TristenLamb
Chelsey Loeffers
John Littel
Andrew Lyons
Kevin Martin
Lisa Martin
Audelia Martinez
Teague McKamey
Keith Monosky
Clayton Myers
Laura Osiadacz
Becky Pearson
John Raymond
Ann Riley
Angela San Filippo
Allie Sheldon
Bruce Tabb
Dede Utley
Joaquin VidrieRuiz
Kevin Walsh

Chamber of Commerce

CWU Public Health

Merit Resources

Community Health of Central WA
ASPEN

CWU Paramedicine

Kittitas Valley Healthcare

Kittitas Valley Fire & Rescue
HopeSource

CommunityMember, Business Owner
Kittitas County Probation Services
Comprehensive Healthcare

City of Ellensburg, Youth Center
HopeSource

Kittitas County Public Health Department
Comprehensive Healthcare

Community Health of Central WA

Kittitas County Public Health Department
Kittitas County Public Health Department
Kittitas County Housing Authority
HopeSource

Kittitas Valley Healthcare

Valley Psychologic8ervices

Bright Beginnings for Kittitas County
Aging & Long Term Care

CWU Community Paramedicine
YAGOGAGEr& [ 2dzyae
Kittitas County Commissioner

CWU Public Health

HopeSource

Kittitas County Community Network
City of Ellensburg

Community Health of Central WA
Elmview Disability Resources, Mayor of Ellensburg
Kittitas Valley Healthcare Emergency Department
Community Health of Central WA

Community Health of Central WA

CHA-CHI
2017-18

If you want to walk
fast, walk alone;
if you want to walk
far, walk together.
-African Proverb

{ KSN
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Community Health Vision and Values

Vision and values statements provide focus, purpose, a
direction to the MAPP process #Huat participants
collectively achieve a shared vision for the futuke.
shared community vision provides an overarching goal f
the community a statement of what tk ideal future
looks like. Values are the fundamentainziples and
beliefs that provide a framework for th@ommunity:
driven planning proces3he CHACHIP work group spent
several sessions coming to consensus on a vision and a set

of community values tguide the community health assessment and strategic planning work.

Vision
O'i 1 WMAEEDOEOAO #1 61 OU AOA OODPDPI OOAA EiI AAEEAC
Values
1 Equity:

All people have the resources and opportunities they need to lead a healthy life.
1 Engagement:

All people are invested in the health of the community and participate in their own health
outcomes.

1 Empowerment:
All people have accurate and current information regarding individual and community health
allowing them to make informedecisions.

1 Safety:
All members of the community feel neither fear nor #tr their personal welbeing.

71 Collaboration:
All people make Kittitas County safe and healthy by working together to coordinate services.
1 Sustainability:
Policies, programs argkrvices are designed to create long term solutions for health.
1 Growth:
Resources that support healthy choices are consistently provided throughout the lifespan of all
people.
1 Prevention:
All people have access to the resources they need to preventdnpigisease.

1 Connection:
All people recognize the relationship between social determinants of health, and environmental,
mental and physical health.

1 Exploration:
All people continuously look for ways to improve what isn't working in our health system while
maintaining what is.
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Geography

Kittitas County i€,297 square milésand islocated in the central region &/ashingtorState
The pper countycontains &rge portions of the Cascaanountain rangegnd severalakes.
The lowercounty containsa large valley aremade up ofrolling hills and grasslandsat
supportthe O 2 dzy'hay@nAustry. TheYakima Riveiows through themiddle of thecounty
and the Columbia River borders it to the east. Adjacent countidadeKing to the Vést,
ChelanDouglas to the North, Grant téast, and Yakim#o the SouthInterstate90runs
midway through the entire countgonnecting the major cities of Seattle and Spokane.
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