
COMMISSIOIIERS I MINUTES
KITTTTAS COITNTY, VIASHTNGTON

CONFERENCE ROOM

REGI'LAR MEETING

9:00 A.M JAIIUARY 5, 2026

present: Commj-ssioner Laura Osiadacz; Commissj-oner
Commissioner Brett Wachsmith.

Others: Mandy Buchholz, Office Administrator; Julie Kjorsvik, Clerk
of the Board; Jodi Larsen, Office Administrator; Chad Bala, CDS

Director; Jamey Ayling, Planning Official; and two members of the
public.

REGT'I,AR MEETING OFFICE STAFF MEETING COMMISSIONERS

At 9:00 a.
meeting.

m. Commissioner Osiadacz opened the Office Admj-nistration

PI'BLIC COMMENT

MONDAY

Board members
Cory Wright &

Jessica Karraker, LTAC Member, spoke regarding the Lodging
Advisory Committee (LTAC) Ianguage on a large check and
discussj-ons that the LTAC had regarding it.
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CALEIIDAR I{EEK AT A GLA}ICE COMMISSIONERS

The Board of County Commissi-oners reviewed their weekly calendar.

PAF/VOUCHERS REVIEW OF PAF'S 6 VOUCHERS COMMISSIONERS

The Board of County Commissioners approved and signed County
Employee Personnel Action Forms and Vouchers.

CORRESPOIIDENCE LOG REVIEW OF CORRESPOIqDENCE LOG COMMISSIONERS

The Board of County Commissioners reviewed the weekly Correspondence
Log, a listing of alf incoming mail and correspondence for the week
ending January 2, 2026.

DISCUSSION LTAC CIIECK I.A}IGUAGE COMMISSIONERS

Commissj-oner Osiadacz explained that she met with the LTAC following
the Board meeting at which the LTAC check language was discussed.
She provided a brief summary of the intent behind the check and
stated that, since Commissioner Wright had provided feedback on this
action item during the December 22, 2025 Office Admin Meeting, but
was unable to be in person to speak to it, the matter was brought
back to allow him to share his concerns. Commissioner Osiadacz noted
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that she believes there has been some confusion surrounding
intent of the check and felt that following today's discussion,
Board could move forward.

the
the

The Board discussed what Commissioners Wright and Wachsmith were
comfortable with regarding any type of celebration and the
appropriate timing of any cel-ebrations, such as a ribbon cutting or
groundbreaking ceremony. Commissioner Wright stressed that he did
not feel any celebration should occur until projects are fully
completed. Additional discussion took place regarding the types of
community outreach the Board woul-d be comfortable supporting.

Jessica Karraker, LTAC Member, stated that the committee's intent is
simply to celebrate the projects that have been awarded funding and
noted that if the check itsetf is the issue, it could be eliminated.

The Board requested that Amy McGuffin, Chamber CEO, draft proposed
language for a press release and an outreach plan for review by the
LTAC and the Board of County Commissioners, with the intent to
implement at a later date.

Ms. Karraker also suggested holding an additional joint meetj-ng
between the Board of County Commissioners and the LTAC to review the
press release language and to provide a year-end recap of LTAC

accomplishments. She requested that Legal be present for the
meeting.

The Board agreed to hold a
language developed by the
from the LTAC.

joint meeting to
Chamber and to

the press release
a year-end recap

Board of
to expire
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receive

REAPPOINTMENTS 2026 BOARDS COMMITTEES COMMISSIONS COMMISSIONERS

Mandy Buchholz, Office Administrator, presented and reviewed the
2026 requests for reappointment. She stated that the following
members had responded and were seeking reappointment:

Reappointment of Steve Russell, Robert Eddings, Amy Cziske, Jarred
Fudacz & Ben Kokjer for a 3-year term to the Kittitas County Fair
Board, effective 7/L/2026 and to expire 12/3L/2028.

Reappointment of
Equalization for
L2/3L/2028.

Nicole Ges sel-
a 3-year term,

to the Kittitas County
effective L/L/2026 and

Reappointment of Pamela Tuggle Miles, Doug Fessler, and Dr,
Larson to the Kittitas MH & CD Tax Advisory Board for a 3-year
effective L/L/2026 and to expire 12/3I/2028.

Mark
term,

Reappointment of Hope Isitt and Jason Self to the Kittitas County
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Developmental Disabifities Advisory Committee for a 3-year term,
effective I/t/2026 and to expire 12/3L/2028.

Reappointment of Matthew Stalder, Michael Karraker & Skylar Bisom-
Rapp to the Kittitas County Homelessness & Affordable Housing
Committee for a 2-year term, effective I/L/2026 and to expire
L2/3L/2021.

Reappointment of William
Airport Advisory Committee
to expire L2/3L/2028.

"Cl-int" Kenner to the Kittitas County
for a 3-year term, effective L/I/2026 and

to approve the 2026 requests for
Commissioner Wachsmith seconded. Motion

Commissioner
reappointment
carried 3-0.

Wright moved
as presented.

UPDATE WHITE BOARD COMMISSIONERS

The Board reviewed their current whiteboard topics and provided
status updates.

DISCUSSION COT'NTY FACEBOOK COMMISSIONERS

The Board determined that for the week of January 5, 2026,
wou.l-d post the f ollowing on their Facebook page: a general
l-evel 2026 Comp PIan Post and an Update on Bullfrog Road
Construction Project.

they
high

UPDATE BOCC/ DEPARTMENT HEAD REPORTS COMMISSIONERS

Each Commissioner was assigned three different Department Heads to
meet with on a weekly basis for the year. The assignments for 2025
were determined at the Board of County Commissioners Office Admin
meeting earl-ier on and they will continue to provide updates at
future meetings.

Each Commissioner reviewed discussions held with their respective
departments and exchanged details of those meetings.

OTHER BUSINESS/GENERAI UPDATES - There were general updates on
meetings & conversations that the Board participated in,
individually, over the past week.

Jodi Larsen, Office Administrator, presented a draft Employee Tenure
Recognition Plan for the Board's review and requested that any
feedback be provided to her at their convenience. She noted that
this item is a follow-up to the December B, 2025, Office
Administration Meeting, during which the Board expressed interest in
implementing an employee tenure recognition program.
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Meeting concluded at 9:50 a.m.

OFFICE ADMINISTRATOR
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