KITTITAS COUNTY

BOARD OF COUNTY COMMISSIONERS

RESOLUTION NO.

A Resolution adepting Central Services Simplified Indirect Cost Allocation
Plan for Year Ended December 31, 2011

WHEREAS, Kittitas County receives Federal Grant Dollars, and
WHEREAS, according to the United States Office of Management & Budget,

Circular 87, Kittitas County needs to adopt a Central Services Simplified Indirect Cost
Allocation Plan, and;

WHEREAS, the County Auditor has determined the Indirect Cost Rate to be
12.59%, based on the distribution base of direct salaries & wages of each department/fund,
and;

WHEREAS, the County Auditor has certified the Indirect Cost Rate of 12.00%; a
slight reduction from the actual calculation to allow for a margin of error, and

WHEREAS, the attached documentation shows the calculations of the Indirect Cost
Plan for Kittitas County as per the requirements for OMB Circular 87.

NOW, THEREFORE BE IT RESOLVED that the Board of County
Commissioners adopts the Indirect Cost Rate for Kittitas County at 12.00%, based on the
distribution base of direct salaries & wages, for federal grant reimbursement as certified by
the County Auditor, effective Jamuary 1, 2013.

ADOPTED this 20" day of February, 2013.

BOARD OF COUNTY COMMISSIONERS
KITTITAS COUNTY, WASHINGTON

Chairman

Vice-Chairman
ATTEST

Commissioner

Clerlk of the Board



KITTITAS COUNTY

CERTIFICATE OF COST ALLOCATION PLAN

This is to certify that | have reviewed the cost aliocation plan submitied herewith and to
the best of my knowledge and belief:

(1) All costs included in this proposal for the period ended December 31, 201t are to
establish cost allocations or billings starting January 1, 2013 are allowable in
accordance with the requirements of OMB Circular A-87, "Cost Frinciples for State,
Local, and Indian Tribal Governments," and the Federal award(s) to which they apply.
Unallowable costs have been adjusted for in altocating costs as indicated in the cost
aliocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the
basis of a beneficial or causal relationship between the expenses incurred and the
awards to which they are aliocated in accordance with applicable requirements. Further,
the same costs that have been treated as indirect costs have not been claimed as direct
costs. Similar types of costs have been accounted for consistently.

I declare that the foregoing is true and correct.

Governmental Unit: _Kittitas County Central Services

Signature: __ (Q{ ) y//ﬁﬂg

=

Name of Official: __ Jerald V. Pettit

Title: _Kittitas County Auditor

Date of Execution: ___ January 1, 2013

The 2013 rate approved is 12.00%
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Kittitas County
Central Services

Simplified Indirect Cost Allocation Plan
For Year Ended Decembear 31,2011

NARRATIVE

in order for the county io comply with federal reguiations OMBE Circular 87, Kittitas
County has 1o adopt & simplified indirect Cost Allocation Flan.

Lach county department/fund is listed showing the total 2011 actual expenses. The
distribution base is the direct salaries & wages of each department/fund.

The departments are divided into 2 categories: Indirect Functions that Provide Services
to the Service Providing Units and Departments that Provide Direct Services to the Citizens of
the County. The Indirect functions are depariments that provide Ceniral Services to sach
county Department. The other Departments provide services directly o the citizens. Those
depariments may have some indirect costs. The explanation of sach of these services is listed
below.

DEFINITIONS

Additional Costs — Additional expenses not accounted for at the department ievel: including
depreciation.

All Other Direct Costs — the amount remaining from total costs less additional axpenses,
unallowable costs, indirect costs and direct salaries & wages.

Capitalized Assets — Purchases of Asset that has & value $5,000 or above and has a iife fonger
than one year. These asseis are depreciated.  The Capilalized Asset is removed as an
unallowable cost.

Centrat Services — services that are provided to the organization, the customers of the Central
Services are the internal depariments.

Central Service Caos! allocation pian — means the documentation identifving, accumuiating, and
allocating or deveioping rates based on the allowable costs of services provided by a
governmenial unit on a centralized basis {o its depariments and agencies. The costs of these
services may be allocated or hilled o users.

Department ~ all County Departments and/or County Funds.

Depreciation — Aliocating the costs of a Capitalized Asset io periods bensfiting for the assets
use.

Direct Salaries & Waaes — the 2011 fiscal year end salaries & wages for each department
Excluded Costs - Cartain #tems of cost are classified by OMB Circular A-87 as extraordinary or
distorting expenditures and are exciuded from the computation of the indirect cost rate. Some
examples of excluded costs are: equipmant, and miscellaneous expenditures

indirect Costs — costs incurred for a common or joint purpose benefiting more than one cost
objective

OMB Circular 87 — United States Office of Management & Budget, estabiishing principles and
standards for determining costs for Federal awards carried out through grants, cost
reimbursement contracis, and other agreements with governmental units.
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sub Depariment — additional breakdown of a department expenses for accounting purposes
Total Costs — the 2011 fiscal year end actual experises

Unallowable Costs — Certain items of cost are classified by OMB Circular A-87 as unailowabie,
which means that federal funds cannct be usad for those items of cost  For indirect cost
rate calculation; however, these unallowad cosis mre included in the hase along with the direct
costs. Some examples for unallowed costs mre: Govemance, promotional advertising,
entertainment, and fines & penaltise.

INDIRECT FUNCTIONS

Auditor — Accounting

The Accounting Division ig responsibie for the Budgeting, Audifing and Accounting for
ihe county. The fotal Auditor's Accounting Divisiort 2011 actual expenses were $445 357 The
accouniing division audits the vouchers and payrolls, and processes the warrants for the junior
laxing districts and other funds that are billable. The aliocation for the amount of time the
accounting division spends on the other districts/funds is 5.93% of the total hours. The amount
of salaries and benefits allocated, as an indirect cost is 94.07%. All other operating expenses
were allocated at 100% with the exception of penalties and fines which are not allowad and new
capitalized software purchase is not allowad. The amounts of excludable and unallowable
costs are $54,866, which includes saiaries reimbursed by other funding sources.

Information Technology (formally Computer Senvices)

information Technology is responsible to maintain the county computer equipment and
software for all depariments. Total 2011 actual expenses for Computer Services wera $655,228
pius depreciation of $37,964 for toial expenses of $683,192. Of the total expenses $91 581 are
excludable and $6,431 are unallowabie costs. These exciudable and unallowable costs include
the following:

Al GIS Services 381,581
Computer Equipment (Capitalized Equipment) $ 6.430
Total Exciudable and Unaliowabie Costs $98.012

Communications

The Communications Department is responsibie for the County's postage machine; the
county’s phone system and the copier, which is focated in the auditor's office. Total 2011 aciual
expenses for Communications were $121,608, of the expenses $105,302 are exciudable and
$9,215 are unaliowable costs. These excludable and unaliowable costs include the following:

Paper - purchased for the copier $ 338
Telephons — DIS for Scan line $ 13,080
Postage — postage reimbursement $ 91,119
Equipment Maintenance — copier B 764
Postage Machine Lease $ 9215

Total Excludable and Unallowable Costs 3114517

Human Resource

The Human Resource Department administers various programs involving recruitment,
compensation, benefits, collective bargaining, and personnel polficy. The 2011 actual expenses
are $168,484. The Human Resource is responsibie for Civit Service and these costs are
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exclucable as they only represent the Sheriffs office.  The amounts for excludable and
unaliowable costs are as follows:

Wellness activities (Revenues Generated) s -175
Civil Service $11.494
Total Excludable and Unallowable Ceoste $17.320

DEPARTMENTS THAT PROVIDE DIRECT SERVICES

Auditor- Administration

The Auditor is responsible for 5 sub-departmeants: Accounting, Recording, Vehicle
Licensing; Elections and Voter Registration. There are 14 employees in the office. Cruring
2071, the accounting staff had 6 full time employees. The total paid hours for the accounting
stafl was 13,139 out of 20,468 or 44 58%, the accounting staff salaries wers $269,168 out of
§581,627 or 46.27%: the average of both is 45%. The expenses were distributed by the 45%
except for the costs related (o other divisions within the office. The total Auditor's Administration
2011 expenses are $90,446, with depreciation expense of $9,184 for capitalized eguipment
which is excludable as it was for elections. The amount for the indirect allowabie costs is
$40,513.

Facilities Maintenance — Motor pool

The facilities maintenance expenses for the motor pool was $20,845. The iotal mileage
used by each employee was divided by the total miles used for all pool cars. The 2011 amount
of indirect usage for Auditor's Accounting, Human Resource, Computer Services, Treasurer,
Auditor Administration and Facilities Maintenance is $6,558.

Facilities Maintenance

The facilities maintenance expenses for the Courthouse were $317,827; plus $89 437
for depreciation of capitalized expenses for a fotal of $407 364 cosis. There were $1.869
excludable costs as these were billable cost to other departments, ie. Soiid Waste. The
allowable costs were divided by the square footage of the buillding. The building square footage
is 73,707. The tfotal expenses divided by the square footage equals $5.50 per square foot.
The following is the breakdown of the $26,168 allowed indirect costs,

£ Room | _Sqguare Footage % allowed Amount
Auditor's Accounting 34500 100 ! 1,808
Accounting Manager 7400 100 _ ! 407 |
| Human Resource 9716.40 100 T 5042 |
| Treasurer's Office i 1,802.84 a2 3,332%
County Auditor 152.10 46 ] 377
Information Services 2,668.00 | 100 _“ 14.677
| Mail Room 79.05 100 i35
| TOTAL 26,168 |

Non-Departmental

This department’s expense for 2011 is $689 538. The indirect cost from this department
is for the medical assessment, state auditor, insurance and dues. The state auditor cosis for
2011 were $63,367; insurance premiums are billed directly to the county funds for the Habifity,
auto and property. The amount of insurance is based upcen the Central Services departments,
for employee liability and specialized equipment. The dues that affect all depariments, WSAC,
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WACQO, NACO and stats purchasing are also allocated as an indirect expense. The amounis of
indiract costs are $122,454,

Treasurer ‘

The County Treasurer is responsible for the collection of the taxes, recelpting of all money from
all departments/funds, investments and the redemption of all county warrants. The amount of
cash and investments on hand as of December 31, 2011, was $73,773.546 of which 67% was
for County funds and 33% was for the Special Purpose disiricts. The iotal expenses for 2011
were $423,055. The excludabie expenses were caiculated at the 33%. There were $17.728
unaliowable costs for leases and capitalized equipment. The total amourt of allowable indirect
costs for the Treasurer is $271,570.

Computer Replacement

The fotal 2011 computer replacement sxpenses ware 354,280, of this amount $11,785
was the amount of direct purchasss for auditor's accounting: human resource and comnputer
services.

CENTRAL SERVICES INDIRECT COST CALCULATION

The Central Services Departments;  Auditor's Accounting, Information Services,
Communications, and Human Resources had indirect costs of $1,150,76S. With the other
indirect costs from other departments totaling $479 038 the iotal county indirect costs are
$1,628,807.

The County elects to use the simplified method for the rate computation based upon
salaries. The total County indirect costs divided by diract wages. The wages paid in 2011 were
$12,948 430,

indirect Cost Rate Computation:

Indirect Costs divided by $1.629.807 indirect Cost Rate =12.59%
Direct Salaries & Wages $12,848 430 Adopted Rate = 12.00%,

Notes: Apply this rate to allowable salaries and wages
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