AD-HOC COMMUNITY / RECREATION CENTER GROUP

Presentation outline
1/18/2012

BACKGROUND / HISTORY

e Topic of discussion for years

Generally these discussions were related to the size of the
current adult activities center facility given the activities,
number of people and the services seniors are offered

e For the past five or so years, ALTC has had as one of its goals
to create a Elder Friendly Community
e Recent events(since spring 2010)
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Survey spring of 2010

Results showed the desire and need for a larger facility
for senior activities

Report to City Council

Meeting of ALTC Advisory Reps with Adult Community
Center Advisory Board — spring 2010

The results of this meeting were that people began to be
more interested in the possibilities

* Meeting with Mayor Summer 2011
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Formation of ideas about group meeting to explore a
vision for the community in 3 to 5 years
Set a tentative date for October

e Letter from Bruce concerning meeting to be held October 18

s Meeting held on October 18 — Bruce Tabb was the facilitator

Purpose of meeting: to do some visioning about the
issues relating to a “one stop” community center

26 people 1n attendance representing a number of
community organizations (list attached)



Decisions about how the facility would be governed
Fear of change

Educating the public (including today’s presentation)
Gaining stakeholder consensus

We agreed to establish some ad hoc committees to begin investigating these
issues and to report back to the group as a whole. With specific time lines to
report back. Since our October meeting, we have met once more in
December and have begun to investigate what other communities have done
to meet the needs of their citizens.

As we move forward we WILL keep you and the citizens informed.

We hope this report will keep you informed of what is going on. I expect
that we will be back to up date you in the early spring.

Thank you!



ATTENDEES AT PLANNING SESSION

NAME
Bruce Tabb

Brad Case
Katrina Keil
Debbie DeSoer

Patty Canterbury

Richard Tate
Diana Burchak
Paul Malinski
Rosemary Meyer

Heoward Collins
Pat Rechterman
Carol Findley
Jack Frost

Stan Dudley
Roberta Haire
Karen Schock
Claudia Sikes

Dee Axthelm
Marilyn Wilkinson

Don Fuller

Pat Carney
Karl Maier
Ron Leonard
Laurie Vidonne
Tina Peet

"~ Yvonne McClure

October 18, 2011
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