KITTITAS COUNTY
BOARD OF COUNTY COMMISSIONERS
RESOLUTION NO. 2014- (D /)

A Resolution adopting Central Services Simplified Indirect Cost Allocation
Plan for Year Ended December 31, 2012

WHEREAS, Kittitas County receives Federal Grant Dollars, and

WHEREAS, according to the United States Office of Management & Budget,
Circular 87, Kittitas County needs to adopt a Central Services Simplified Indirect Cost
Allocation Plan, and;

WHEREAS, the County Auditor has determined the Indirect Cost Rate to be
11.53%, based on the distribution base of direct salaries & wages of each department/fund,
and;

WHEREAS, the County Auditor has certified the Indirect Cost Rate of 11.25%; a
slight reduction from the actual calculation to allow for a margin of error, and

WHEREAS, the attached documentation shows the calculations of the Indirect Cost
Plan for Kittitas County as per the requirements for OMB Circular 87.

NOW, THEREFORE BE IT RESOLVED that the Board of County
Commissioners adopts the Indirect Cost Rate for Kittitas County at 11.25%, based on the
distribution base of direct salaries & wages, for federal grant reimbursement as certified by
the County Auditor, effective January 1, 2014.

ADOPTED this 18" day of February, 2014.
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Kittitas County
Central Services
Simplified Indirect Cost Allocation Plan
For Year Ended December 31, 2012

NARRATIVE

In order for the county to comply with federal regulations OMB Circular 87, Kittitas
County has to adopt a simplified Indirect Cost Allocation Plan.

Each county department/fund is listed showing the total 2012 actual expenses. The
distribution base is the direct salaries & wages of each department/fund.

The departments are divided into 2 categories: Indirect Functions that Provide Services
to the Service Providing Units and Departments that Provide Direct Services to the Citizens of
the County. The Indirect functions are departments that provide Central Services to each
county Department. The other Departments provide services directly to the citizens. Those
departments may have some indirect costs. The explanation of each of these services is listed
below.

DEFINITIONS

Additional Costs — Additional expenses not accounted for at the department level; including
depreciation.

All Other Direct Costs — the amount remaining from total costs less additional expenses,
unallowable costs, indirect costs and direct salaries & wages.

Capitalized Assets — Purchases of Asset that has a value $5,000 or above and has a life longer
than one year. These assets are depreciated. The Capitalized Asset is removed as an
unallowable cost.

Central Services — services that are provided to the organization, the customers of the Central
Services are the internal departments.

Central Service Cost allocation plan — means the documentation identifying, accumulating, and
allocating or developing rates based on the allowable costs of services provided by a
governmental unit on a centralized basis to its departments and agencies. The costs of these
services may be allocated or billed to users.

Department — all County Departments and/or County Funds.

Depreciation — Allocating the costs of a Capitalized Asset to periods benefiting for the assets
use.

Direct Salaries & Wages — the 2012 fiscal year end salaries & wages for each department
Excluded Costs - Certain items of cost are classified by OMB Circular A-87 as extraordinary or
distorting expenditures and are excluded from the computation of the indirect cost rate. Some
examples of excluded costs are: equipment, and miscellaneous expenditures

Indirect Costs — costs incurred for a common or joint purpose benefiting more than one cost
objective

OMB Circular 87 — United States Office of Management & Budget, establishing principles and
standards for determining costs for Federal awards carried out through grants, cost
reimbursement contracts, and other agreements with governmental units.




Sub Department — additional breakdown of a department expenses for accounting purposes
Total Costs — the 2012 fiscal year end actual expenses

Unallowable Costs — Certain items of cost are classified by OMB Circular A-87 as unallowable,
which means that federal funds cannot be used for those items of cost. For indirect cost
rate calculation; however, these unallowed costs are included in the base along with the direct
costs. Some examples for unallowed costs are: Governance, promotional advertising,
entertainment, and fines & penalties.

INDIRECT FUNCTIONS

Auditor — Accounting

The Accounting Division is responsible for the Budgeting, Auditing and Accounting for
the county. The total Auditor's Accounting Division 2012 actual expenses were $357,080. The
accounting division audits the vouchers and payrolls, and processes the warrants for the junior
taxing districts and other funds that are billable. The allocation for the amount of time the
accounting division spends on the other districts/funds is 7.09% of the total hours. The amount
of salaries and benefits allocated, as an indirect cost is 92.91%. All other operating expenses
were allocated at 100% with the exception of penalties and fines which are not allowed and new
capitalized software purchase is not allowed. The amounts of excludable and unallowable
costs are $49,798, which includes salaries reimbursed by other funding sources.

Information Technology (formally Computer Services)

Information Technology is responsible to maintain the county computer equipment and
software for all departments. Total 2012 actual expenses for Computer Services were $851,774
plus depreciation of $36,345 for total expenses of $888,119. Of the total expenses $80,505 are
excludable and $173,852 are unallowable costs. These excludable and unallowable costs
include the following:

90% of GIS Services $ 80,505
Computer Equipment (Capitalized Equipment) $173.852
Total Excludable and Unallowable Costs $254,357

Communications

The Communications Department is responsible for the County’s postage machine; the
county’s phone system and the copier, which is located in the auditor’s office. Total 2012 actual
expenses for Communications were $94,704, of the expenses $64,342 are excludable costs.
These excludable costs include the following:

Paper — purchased for the copier $ 531
Telephone — DIS for Scan line $ 452
Postage — postage reimbursement $ 62,658
Equipment Maintenance - copier $ 701

Total Excludable and Unallowable Costs $ 64,342

Human Resource

The Human Resource Department administers various programs involving recruitment,
compensation, benefits, collective bargaining, and personnel policy. The 2012 actual expenses
are $140,347. The Human Resource is responsible for Civil Service and these costs are




excludable as they only represent the Sheriffs office.  The amounts for excludable and
unallowable costs are as follows:

Civil Service $13,860
Total Excludable and Unallowable Costs $11,320

DEPARTMENTS THAT PROVIDE DIRECT SERVICES

Auditor- Administration

The Auditor is responsible for 5 sub-departments; Accounting, Recording, Vehicle
Licensing; Elections and Voter Registration. There are 13 employees in the office. During
2012, the accounting staff had 5 full time employees. The total paid hours for the accounting
staff was 10,843 out of 27,608 or 39.42%, the accounting staff salaries were $223,509 out of
$560,236 or 41.68%; the average of both is 40.55%. The expenses were distributed by the
40.55% except for the costs related to other divisions within the office. The total Auditor's
Administration 2012 expenses are $102,238. The amount for the indirect allowable costs is
$40,923.

Facilities Maintenance — Motor pool

The facilities maintenance expenses for the motor pool was $9,408. The total mileage
used by each employee was divided by the total miles used for ali pool cars. The 2012 amount
of indirect usage for Auditor's Accounting, Human Resource, Computer Services, Treasurer,
Auditor Administration and Facilities Maintenance is $4,666.

Facilities Maintenance

The facilities maintenance expenses for the Courthouse were $357,486; plus $91,863
for depreciation of capitalized expenses for a total of $428,260 costs. There were $21,090
excludable costs as these were billable cost to other departments, i.e. Solid Waste. The
allowable costs were divided by the square footage of the building. The building square footage
is 73,707. The total expenses divided by the square footage equals $5.81 per square foot.
The following is the breakdown of the $28,227 allowed indirect costs.

Room Square Footage % allowed Amount
Auditor's Accounting 345.00 100 2,005
Accounting Manager 74.00 100 430
Human Resource 916.40 100 5,325
Treasurer's Office 1,892.84 32 4,148 |
County Auditor 162.10 46 358
Information Services 2,668.00 100 15,502
Mail Room 79.05 100 459
TOTAL 28,227

Non-Departmental

This department’s expense for 2012 is $745,254. The indirect cost from this department
is for the state auditor and dues. The state auditor costs for 2012 were $60,800. The dues that
affect all departments, WSAC, WACO, NACO and state purchasing are also allocated as an
indirect expense. The amounts of indirect costs are $80,197.



Treasurer

The County Treasurer is responsible for the collection of the taxes, receipting of all money from
all departments/funds, investments and the redemption of all county warrants. The amount of
cash and investments on hand as of December 31, 2012, was $66,553,777 of which 62.28%
was for County funds and 37.72% was for the Special Purpose districts. The total expenses for
2012 were $458,948. The excludable expenses were calculated at the 37.72%. There were
$15,071 unallowable costs for leases and capitalized equipment. The total amount of allowable
indirect costs for the Treasurer is $276,575.

Computer Replacement

The total 2012 computer replacement expenses were $53,656, of this amount $14,826
was the amount of direct purchases for auditor's accounting; human resource and computer
services.

CENTRAL SERVICES INDIRECT COST CALCULATION

The Central Services Departments; Auditor's Accounting, Information Services,
Communications, and Human Resources had indirect costs of $1,097,893. With the other
indirect costs from other departments totaling $445.415 the total county indirect costs are
$1,543,308.

The County elects to use the simplified method for the rate computation based upon
salaries. The total County indirect costs divided by direct wages. The wages paid in 2012 were
$13,381,038.

Indirect Cost Rate Computation:

Indirect Costs divided by $1.543,308 Indirect Cost Rate =11.53%
Direct Salaries & Wages $13,381,038 Adopted Rate = 11.25%

Notes: Apply this rate to allowable salaries and wages



KITTITAS COUNTY

CERTIFICATE OF COST ALLOCATION PLAN

This is to certify that | have reviewed the cost allocation plan submitted herewith and to
the best of my knowledge and belief;

(1) All costs included in this proposal for the period ended December 31, 2012 are to
establish cost allocations or billings starting January 1, 2014 are allowable in
accordance with the requirements of OMB Circular A-87, "Cost Principles for State,
Local, and Indian Tribal Governments," and the Federal award(s) to which they apply.
Unallowable costs have been adjusted for in allocating costs as indicated in the cost
allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the
basis of a beneficial or causal relationship between the expenses incurred and the
awards to which they are allocated in accordance with applicable requirements. Further,
the same costs that have been treated as indirect costs have not been claimed as direct
costs. Similar types of costs have been accounted for consistently.

I declare that the foregoing is true and correct.
Governmental Unit: _Kittitas County Central Services

Signature: /)/1”4 f@ﬂ // /k//f%

Name of Official: __ Jerald V. Pettit

Title: _Kittitas County Auditor

Date of Execution: __ January 1, 2014

The 2014 rate approved is 11.25%
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