COMMISSIONERS' MINUTES
KITTITAS COUNYTY, WASHINGTON
COMMISSIONERS CONFERENCE ROOM
REGULAR MEETING

MONDAY 10:20 A .M. SEPTEMBER 13, 2010

Board members present: Chairman Mark McClain; Vice-Chairman Panl
Jewell; Commissioner Alan Crankovich.

Others: Mandy Robinson, Deputy Clerk of the Board; Kirk Holmes,
Public Works Director/Interim Community Development Services
Director; Lisa Young, HR Manager/Interim Director.

REGULAR MEETING DEPARTMENT HEAD DPW / CDS

Kirk Holmes, Public Works Director/Interim Community Development
Services Director requested the Roards consideration to do a
temporary reassignment of duties for a Road Crew member and reassign
him to the Construction Mgmt/Survey Crew. There was discussion on
how the Union would receive this request and a brief discussion on
why they should do this. Chairman McClain questiocned if the work
that the Construction Mgmt/Survey Crew is currently tasked with,
could be completed without do the reassignment. Mr. Holmes indicated
that probably not without hiring someone, as the project work is
time sensitive. Commissioner Crankovich gave some history on the
current employee being discussed for the reassignment and indicated
that he had previously been on the Survey Crew and moved to the Road
Crew so he i1s knowledgeable.

It was determined that it is a business need and a proposal would
need to go before the Union notifying them of the veassignment.
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