/ PEOPLE FOR PEOPLE www.pfp.org

March 9, 2012

Kittitas County Board of Commissioners Office
Homeless Assistance Grant Program

205 West 5% Avenue, Suite 108

Ellensburg, WA 98926

Subject: Request for Proposal for Homeless Assistance Grant Program

Dear Commissioners Office,
People For People has submitted a proposal in response to Homelessness Prevention and Reduction

Funds. Enclosed you will find one original copy and ten (10) copies of the proposal application.

Sincerely,

L?”)ZZMQ%,J Chtoan)

Madelyn Carlson
Chief Executive Officer

302 West Lincoln, Yakima, WA 98902, (5098) 248-6726
We are an Equal Opportunity Agency. Auxiliary Aide and Services are available to individuals with Disabifities.



Section 4 -- Project Application: 2012 Funding Cycle

Applicants must submit completed proposals according to the instructions. Failure to do so may
render your application ineligible. Applications must be typed in the format on the application
provided.

Project Title: Ending Homelessness Together

Project Site Name: People For People, Greater Columbia 2-1-1

Project Site Address: 304 W. Lincoln Avenue, Yakima, WA 98902

Total Project Costs: $6,054

Grant Amount Requested: $6,054

City, Town or Unincorporated Area to be served: Kittitas County

Name of Applicant/Agency: People For People Federal Tax ID#: 91-0783225
Address of Applicant/Agency: 309 E. Mountain View Avenue, Suites 1-7, Ellensburg, WA 98926

Name of Contact Persons: Madelyn Carlson Title: Chief Executive Officer

Email address: _mcarison@pfp.org Phone: 509-248-6726 Fax: 509-457-7897

Name and Title of Authorized Representative: Madelyn Carlson, CEO

Acceptance of this application may be subject to subsequent compliance reviews, including a review
of the latest audit of financial statement. Preparation of an application does not guarantee that
applicants will receive funds. By signing this grant application form the undersigned certifies that all
information is accurate to the best of his/her knowledge.

Q?O//?WJ (_%/}I March 9. 2012

Si gnatﬁfe of Au(t}forized Representative Date




Section L. Project Questions
Please respond to the questions in this section about the specific project to be funded.

1. Project Titie: Ending Homelessness Together: Information and Referral for Homeless Kittitas
County Individuals and Families.

2. Project Summary and Goals: (Provide one to two paragraphs summarizing your project and how
it will strengthen or enhance housing and/or services to prevent or reduce homeless in Kittitas
County. Specifically list the goals of the project.)

As identified in the 2011 Update to Kittitas County’s 10-Year Homelessness Reduction and
Affordable Housing Plan, respondents mentioned the confusion that can arise from having multiple
homeless programs in Kittitas County, Eligibility for each program varies as determined by both the
agency and the funding source. Some respondents were not aware of the totality of services available
in our county. Individuals, as well as agencies, need more information about the services and
resources that are available in Kittitas County

The goal of Ending Homelessness Together is to provide information about the local services
available in Kittitas County via the Greater Columbia 2-1-1 (GC 2-1-1) Call Center’s trained
Information and Referral (I&R) Specialists. I&R Specialists can determine the specific needs of the
caller and refer them to the program or programs available to meet those needs. They can also
inform the caller on the eligibility criteria for those referrals. This eliminates the frustration of an
individual going from agency to agency, only to be told that there is no funding or that they aren’t
eligible. GC 2-1-1 has become the front door to social services in central Washington and is used as
a tool to enhance access to the many great services already provided to our residents. These services
include housing, food, utility assistance, medical Veterans benefits, transportation, job training and
much more. GC 2-1-1 can provide a warm and friendly voice to callers in need of help, or even
nearing a crisis, in their lives.

Specifically, this funding will allow call center staff the opportunity to not only provide referrals to
services, but also to provide in-depth advocacy for homeless individuals in Kittitas County.
Advocacy wili be provided:
s  When an inquirer indicates that they have been denied benefits or services to which the
GC2-1-1 Information and Referral Specialist believes they are entitled.
=  When an inquirer is unable to access resources due to a communication barrier, inciuding
language, handicap, or diminished capacity.
= When they have a complaint about a service and request assistance from an Information
and Referral Specialist.
& When there is an expressed need for additional assistance during a 2-1-1 follow up with
the individual.
= Any time a referral is utilized by an inquirer that requires the personal assistance or
contact by an Information and Referral Specialist. A specific example would include
referring to an organization that requires a verbal referral before the inquirer can receive
services.
= QOther situations when an inquirer specifically requests Information and Referral assistance
and intervention.

In addition, call center staff will provide comprehensive outreach to partner agencies to improve
program knowledge, ultimately strengthening the quality of the GC 2-1-1 database of local



resources. According to the American Fact Finder of 2010 for Kittitas County, approximately 25% of
the total housing units are vacant. Of the 25% of vacant housing units, 17% of the units are used for
seasonal, recreational, or occasional uses. The GC 2-1-1 Cal Center received 42,079 calls in 2011 of
which 51% were related to homelessness (rent assistance, housing concerns, food, and utility bill
payment). This project will allow 2-1-1 fo increase the individualized advocacy we can provide to
Kittitas County callers who are desperate to connect o these services. In addition, GC 2-1-1 will
provide outreach to the Kittitas community and agency partners to strengthen our comprehensive
database of resources. Recently the GC 2-1-1 Call Center Manager attended Homeless Management
Information Systems (HMIS) training to ensure that GC 2-1-1 is ready to work collaboratively with
our partners providing services to homeless individuals.

3. Priorities: (How does this project respond to the Homeless Assistance Grant Program Priorities
for 20097 Describe how this project fills an unmet need.)

Ending Homelessness Together responds to the priority area: Provide sufficient and coordinated
supportive services to homeless households to access the assistance, housing and tools they need to
obtain and maintain permanent housing by implementing services that meet the primary three
goals:

Homeless Assistance Grant Program Goal —~ Connect homeless population to services GC 2-1-1
provides additional one-on-one assistance via trained, AIRS Certified Information & Referral
Specialists who can direct the caller to a number of local resources available to them. Homeless
individuals often need a variety of services and some may require additional advocacy to access
them. GC 2-1-1 1 & R Specialists are able to provide this advocacy and assist homeless individuals
and families. GC 2-1-1 is also utilized as a tool to prevent homelessness. By providing referrals for
employment/job preparation, utility, food and rental assistance, individuals and families are able o
secure resources and stay in their homes. 2-1-1 resources are also available to agency staff to assist
them in their advocacy efforts.

Homeless Assistance Grant Program Goal — Strengthen linkages between agencies providing
services to homeless individuals/families: Ending Homelessness Together will strengthen linkages
between agencies by providing a comprehensive database of services, trained staff to assess needs
and direct access to service referrals by calling 2-1-1.

4, Preferences: (Briefly describe how your project meets one or more of the criteria listed under
Section E of the Homeless Assistance Program Guiding Principles)

Comprehensively address homelessness and affordable housing: By expanding our database of
housing services and working with individuals to assist them in becoming self-sufficient, this project
will comprehensively address the issue of homelessness and affordable housing.

Increased Housing Options: GC 2-1-1 services facilitate expedient connection of the homeless
population to the appropriate housing services and resources by simply dialing 2-1-1. In addition,
GC 2-1-1 has the capability to keep track of un-met needs in the community. This information can
assist agencies and funders in creating new programs and services to bridge these gaps, ultimately
benefitting homeless individuals and families in the Kittitas community.

Projects ability to leverage other funds: Greater Columbia 2-1-1 has successfully leveraged funds
for Kittitas County through Washington Information Network (WIN) 2-1-1 funding, United Way of



Central Washington, and the Washington State Basic Food Program. Additionally, People For People
continually seeks alternative funding solutions that will help provide support to the vulnerable
populations of Kittitas County.

Support housing first principle as well as the priorities outlined in the 2009 Kittitas County
Homeless Prevention Plan: This project supports the housing first principle by connecting
individuals through a central point of access. In addition, this project supports the priority to connect
homeless individuals to appropriaie services and strengthen linkages within homeless network
services.

Ability to sustain or strengthen existing resources: The funds requested for this project will
strengthen our current GC 2-1-1 services by enhancing one-on-one advocacy and outreach services
specifically dedicated for the homeless population of Kittitas County. In addition, this project can
demonstrate how existing resources and services can be coordinated to develop a model that meets
the needs of the homeless population.

5. Creativity/Innovation: (Describe any creative or innovative aspects of this project, How is it
different or vnique? Include information about project partners/collaborations)

Ending Homelessness Together recognizes the expertise of the many organizations of Kittitas
County serving their community and the homeless population. By linking these services through
information and referral we can direct callers to the appropriate agency and services. This project is
unique because the primary focus is to provide the support a homeless person needs to obtain the
services to become self-sufficient. By implementing a partnership approach through referral of
services, advocacy and outreach, we will be better able to address the issue of homelessness.

in the long term, the Ending Homelessness Together project should increase the ability to leverage
funds, eliminate the duplication of services, and develop a parinership model that attracts future
coiflaborative grant opportunities.



Section II. Funding Questions
Please respond to the questions in this section about the specific project to be funded.

1. Homeless Assistance Funds: (Specify how you will use the Homeless Assistance funds. (Do not
describe the project again; rather specify where you will use the funds received from this grant
application).

Call Center Advocacy and Referral ~ $2,000

Call Center Outreach $2,000
Call Center Data Base Development  $2.054
Total Budget $6.,054

2. Other Funds: (What funding for this project have you already secured? What in-kind donations
have been received? What other grants are you applying for?)

People For People has secured funding to support the GC 2-1-1 Call Center but has not secured
specitic funding to support the advocacy, outreach and coordination objectives of this project. People
For People is continually {ooking for grant opportunities to obtain funding.

3. Sustainability: (Discuss how this project will be sustained after the Homeless Assistance funds
are exhausted.)

In order to sustain 2-1-1 services, ongoing operating funds will come from a combination of federal
and state operating dollars, as well as from local communities. Efforts are underway in both the state
and federal arenas to secure ongoing operating funds within the legislative budgets.

4. Timeline: (Provide a very specific calendar for the expenditure of the Homeless Assistance funds,
including important project milestones)

Date Objective Expenditures

1* Quarter = Train staff on Ending Homelessness Together project 20%
mission and goals

= Increase community awareness and use of 2-1-1 through
marketing materials, presentations and outreach

= Attend 3 Kittitas County outreach events

s Continue regular participation with Homeless Network of
Kittitas County to increase the coordination of resources for
individuals who are homeless or at-risk of becoming
homeless

s Work to update 20% of Kittitas County agencies/services in
2~1-1 Resource Database

= Add 3+ new Kittitas County agencies/services to 2-1-1
Resource Database

= Assist 25 individuals in Kittitas County with
information/referral on housing related services

2™ Quarter = [ncrease community awareness and use of 2-1-1 through 25%
\ § g
marketing materials, presentations and outreach




= Attend 3 Kittitas County outreach events

= Continue regular participation with Homeless Network of
Kittitas County to increase the coordination of resources for
individuals who are homeless or at-risk of becoming
homeless

s Work to update 20% of Kittitas County agencies/services in
2-1-1 Resource Database

= Add 3+ new Kittitas County agencies/services to 2-1-1
Resource Database

= Asgsist 25 individuals in Kittitas County with
information/referrai on housing related services

3" Quarter # Increase community awareness and use of 2-1-1 through 30%
marketing materials, presentations and outreach

= Attend 3 Kittitas County outreach events

= Continue regular participation with Homeless Network of
Kittitas County to increase the coordination of resources for
individuals who are homeless or at-risk of becoming
homeless

= Work to update 20% of Kittitas County agencies/services in
2-1-1 Resource Database

*  Add 3+ new Kittitas County agencies/services to 2-1-1
Resource Database

¥ Assist 25 individuals in Kittitas County with
information/referral on housing related services

4™ Quarter = Increase community awareness and use of 2-1-1 through 25%
marketing materials, presentations and outreach

s Attend 3 Kittitas County outreach events

=  Continue regular participation with Homeless Network of
Kittitas County to increase the coordination of resources for
individuals who are homeless or at-risk of becoming
homeless

= Work to update 20% of Kittitas County agencies/services in
2-1-1 Rescurce Database

5 Add 3+ new Kittitas County agencies/services to 2-1-1
Resource Database

®  Assist 25 individuals in Kittitas County with
information/referral on housing related services

5. Partial Funding: (If this project were to receive only partial funding from the Homeless
Assistance Grant Program, how would the funds be used? How would the project be impacted?)

The hours available to provide outreach and advocacy would diminish in proportion to the funding
received. Priority of service would be determined by the Homeless Assistance Grant Program
committee. However, general access to our GC 2-1-1 would be available.

6. Other: (Is there anything else that would be helpful for the committee to know in evaluating this
application?)




GC 2-1-1 has become the front door to social services in central Washington, used as a tool and an
enhancement to the many great services already provided to our residents, including housing, food,
utility assistance, medical and Veterans benefits, transportation, job training and much more. 2-1-1
increases access to local resources and eliminates frustration many callers experience when they’re in
need of help — or even crisis — in their own lives. The Greater Columbia 2-1-1 Program shares
resources and information with non-profit agencies and service providers, including 911, emergency
management entities, cities and counties across the state to develop a strong statewide system.

In addition, People For People provides oversight of WorkSource Kittitas County. WorkSource is
Ellensburg’s “one stop center” where workforce partners, including People For People, come
together to offer unique and collaborative assistance to help job seekers reach employment success.
This partnership of government, business, education, and community organizations has been
providing Kittitas County with quality workforce development services since 1982,

As a current Homeless Network partner, People For People’s Greater Columbia 2-1-1 department is
very excited to work in partnership with Kittitas county agencies who are providing valuable services
to the homeless individuals of Kittitas County.



Section IIl. Agency Questions
Please respond fo the questions in this section about the specific project to be funded.

1. Background/History: (Please give a brief background and/or history of the applicant
organization)

People For People is a 501(c)(3) that has a long history and extensive experience in
administering and providing social services to low-income and diverse populations. People For
People’s Board of Directors is the governing body that sets policy, develops the strategic
business plan and establishes the mission, values, and direction for long-term performance with
the conservation and expansion of assets.

Established in 1965, People For People’s mission 1s to strengthen the communities we serve by
providing resources and opportunities that empower people to lead self-sufficient and enriched
lives. To achieve our mission, People For People’s Business Plan has the following goals:
= QOperate programs that achieve customer focused outcomes with fiscal and
programmatic accountability
= Provide excellent services that empower customers o achieve success and well being
*  Maintain and develop a loyal and diverse workforce that responds to the needs of our
customers
= (Create and sustain effective strategic community partnerships for customer services
*  Increase community awareness of People For People’s versatility and responsiveness

People For People is a successful and highly respected community-based organization that
employs over 140 staff and operates seven offices throughout Washington State. People For
People’s services are geographically located in the following counties: Adams, Asotin, Benton,
Chelan, Columbia, Douglas, Franklin, Garfield, Grant, Kittitas, Lincoln, Okanogan, Walla
Walla, and Yakima. Over the 46-year period of service, People For People has continued to
expand to meet the requested needs of low-income and diverse populations to become self-
sufficient.

People For People has directly provided low income adults and dislocated workers employment and
training services in Kittitas County since 1982. In addition People For People has provided the
administrative oversight of WorkSource Kittitas County since 2001. In the years of providing
services in Kittitas County many homeless individuals and/or at risk of being homeless have come
through our doors.

2. Qualifications: (Describe your organization’s ability and qualifications to complete the project
you are requesting to be funded, including any experience you have in managing public funds.)

People For People has been awarded and successfully managed numerous federal, state, local
and private financial resources for over 46 years with perfect audit records that have resulted in
no disallowed costs. The corporation’s financial systems safeguard funds and adhere to all
federal and state laws, regulations, and OMB Circulars governing non-profit organizations.
Specifically, the financial system complies with the Generally Accepted Accounting Principies
(GAAP) and OMB Circular A-133. The financial integrity and accountability of the corporation



is verified by annual corporate audits conducted by an independent auditing firm. In addition to
the independent audit, People For People’s financial systems are monitored and tested for
accuracy and accountability by local, state, and federal monitoring teams. People For People
administers more than 40 contracts and consistently demonstrates a fiscally strong corporation
with policies and procedures to safeguard the expenditure of public and non-public funds.

People For People has strong partnerships with Department of Social and Health Services’
Community Service Offices throughout Kittitas County and are members of the Local Planning
Area teams that coordinate resources for the low-income populations. As a Basic Food Outreach
Program contractor, People For People has formed a consortium of Community Action Agencies
to provide information and assistance to vulnerable families and individuals to access basic food
benefits. In addition, People For People is a trusted and valued community-based organization
that has historically met the needs of our communities most vulnerable individuals and families.
In 2006, People For People began providing Information and Referral through our GC 2-1-1 call
center for central Washington counties. This has provided valuable resources for Kittitas County
residents to access local resources. Most recently, People For People was selected to provide
Seasonal Child Care Outreach to agricultural workers in twelve Washington state counties,
including Kittitas county.



Section IV. Financial Information
Please respond to the questions in this section about the specific project to be funded.
I. What percent of your total agency budget does this request represent?
Less than 1%
2. What percent of the total project budget does this request represent?
100%

3. Please provide project budget with line items for expenses and income. Be as specific as possible,
itemizing where appropriate.

Ending Homelessness Together Project Budget — Kittitas County

Wages and benefits $4,212
Travel and training $ 800
Occupancy $ 739
Indirect $ 303
Total Budget 86,054

4, How much administrative cost is included in this application?

5%



Section 5 ~ Certification of Consistency with Local Plans

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s
local plans and policies.

Project Title: Ending Homelessness Together
Applicant/Agency Name: People For People
Address of Project: 309 E. Mountain View, Ste 1-7, Ellensburg, WA 98926

Name of Certifying Jurisdiction (Kittitas County or incorporated city/town in Kittitas County):
Kittitas County

Certifying Official of the Local Jurisdiction

1f the application involves a housing project, it is the applicant's responsibility to ensure that the
project is consistent with all building and zoning codes and the comprehensive plan of the relevant
local jurisdiction (either an incorporated city/town, or Kittitas County for projects in the
unincorperated county). The applicant must have the relevant City Manager or Community
Development Director complete the following section and sign below as the Certifying Official.

Name: Madelvn Carlson

Title: Chief Executive Officer
Signaure: 77 Ay f\/’é@&m

Date: March 9, 2012




ATTACHMENTS
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LarsenAlleny

CPAs, Consultants & Advisars
www larsenallen.com

INDEPENDENT AUDITORS® REPORT

Beard of Directors
People For People
Yakima, Washington

We have audited the accompanying statement of financial position of People For People (the
Organization) {a nonprofit organization) as of June 30, 2011, and the related statements of revenues
and expenses and changes in net assets, functional expenses, and cash flows for the year then ended.
These financial statements are the responsibility of the Organization’s management. Our responsibility
is to express an opinion on these financial statements based on our audit. The financial statements of
People For People as of June 30, 2010, were audited by LeMaster & Danisls PLLC {whose practice
became part of LarsonAlien LLP effective November 1, 2010), whose report dated September 23, 2010,
expressed an unqualified opinion on those statements. '

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier Genera!l of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial siatements are
free of material misstatemant. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principies used and the significant estimates made by management, as well as evaluating the overall
financia! statement presentation. We beliave that our audit provides a reasonabie basis for our apinton.

in our opinicn, the financial statements referred ioc above present fairly, in all material respects, the
financial position of People For People as of June 30, 2011, and the changes in its net assets and its
cash flows for the year then ended in conformity with accounting principies generally accepied in the
United States of Amarica.

In accerdance with Government Auditing Standards, we have also issued our report dated
September 27, 2011, on our consideration of the Organization’s internal control over financial reporiing
and on our tesis of its compliance with certain provisions of taws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal contro! over financial reporting or on compiiance. That reportis an integral part of
an audit performed in accordance with Government Audlting Standards and should be considered in
assessing the results of our audit,

(1}

An independanr merbir of Nexia international




Cur audit was conducted for the purpose of forming an opinion on the basic financial statements of the
Organization taken as a whole. The accompanying schedule of expenditures of fedaral awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Govemments, and Non-Profit OCrganizations, and is not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures appiled in the audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

LarsonAllen LLP

Yakima, Washington
Septernber 27, 2011

2}



PECPLE FOR PEOPLE
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2011 AND 2010

ASSETS

CURRENT ASSETS
Cash
Restricted Cash
Grants Receivabie
Other Receivable
Prepaid Expenses ang Cther Assets
Total Current Assets

PROPERTY AND EQUIPMENT
Land
Building and Improvemaents
Major Eguipment

Less: Accumulated Depreciation
Total Property and Fquipment

OCTHER ASSETS
Loans Fees, Net of Accumulated Amoriization

Total Assets
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable

Accrued Liabilities:
Payroll and Taxes
Pension
Employee Vacation and Longevity

Deferred Revenue

Current Portion of Long-Term Debt

Total Current Liahilities

LONG-TERM DERT, Less Current Portion -
Total Liabiiities
COMMITMENTS AND CONTINGENCY

NET ASSETS
Unrestricted

Total Liabilitias and Net Assets

See accompanying Notes to Financial Statements.

2011 2010
$ 1,712,682 $ 1,804,919
75,825 118,110
1,801,830 1,756,840
85,673 37,522
121,707 81,881
3.897,717 3.797.372
425,728 425,729
2,017,227 2,017,227
4,705,953 4,378,354
7,148,909 6,821,310
(4,236,150) (3,833,462)
2,912,759 2,987 848
22,857 27,336
$  6,833.333 $ 6,812,558
$  976.471 $ 876,256
268,107 243,988
163,977 165,925
234,797 254,412
75,625 135,888
74,000 57,000
1.794.177 1,743,470
1,042,727 1,124,734
2,836,804 2,865,204
3,996,428 3,947,352
$ 6,833,333 $ 6,812,558




PEOPLE FOR PEOPLE

STATEMENTS OF REVENUES AND EXPENSES AND
CHANGES IN UNRESTRICTED NET ASSETS

YEARS ENDED JUNE 30, 2011 AND 2010

REVENUES
Grants
Donations and Other Programs
l.oss on Disposition of Assets
Interest income
Total Ravenue

EXPENSES
Brokerage and Transportation
Employment and Training
Call Center - 211
Nutrition
Other Programs
General and Administrative

Total Support Services

CHANGES IN UNRESTRICTED NET ASSETS
Unrestricted Net Assets - Baginning of Year

UNRESTRICTED NET ASSETS - END OF YEAR

See accompanying Noles o Financial Staterments,

)

2011 2010
$ 17.436,884 $ 16,528,352
82, 466 62,750
- 1,198)
3,333 4,284
17,622 683 16,592,200
13,401,541 12,181,772
2,603,805 2,841 529
354 078 355,957
73,255 -
196,582 82,015
844,245 859.047
17,473,606 16,330,330
49,077 264 870
3,047,352 3,685,482
$ 3.096.420 $ 3.947.352
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PECOPLE FOR PEOPLE
STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2011 AND 2010

CASH FLLOWS FROM OPERATING ACTIVITIES
Cash Received from Grantors, Donars, and Others
Cash Paid to Suppliers and Empioyees
interest Received
interest Paid
Other Payments

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of L.and, Buildings, and Equipment

CASH FLOWS FROM FINANGING ACTIVITIES
Repayment of Principal on Long-Tarm Debt

NET (DECREASE) INCREASE IN CASH
Cash - Beginning of Year

CASH - END OF YEAR

RECONCILIATION OF CHANGES IN UNRESTRICTED NET
ASSETS TO NET CASH PROVIDED BY OPERATING ACTIVITIES:

Changes in Unrestricted Net Assetls
Adjustments to Reconcile Changes in Unrestriced Net Assets
to Net Cash Provided by Operating Activities
Depreciation and Building Usage
Amartization
Loss on Saie of Digposition of Assets
{Increase) Decreass in Cash Due to Changes in Asssts
and Liabilities:
Restricted Cash
Grants Receivable
Other Receivable
Prepaid Expenses and Other Assets
Accounts Payable
Accrued |iabilities
Deferred Revenue
Total Adjustments

Net Cash Provided by Operating Activities

See accomparnying Notes fe Financial Stataments,

7}

2011 2010

$ 17,354,681 $ 16,752,816
(16,881,661) (15,781,819)
3,333 4,284
(35,804) (39,111)
(48,151) (8,932)
392,398 937,238
(412,628) (519,649)
(72,007} (69,679)
(82,237) 347,910
1,804,919 1,457,008

5 1712682 $ 1804919
5 49077  § 281,870
487717 444,811
4,479 12,173

. 1,196

40,285 (9,222)
(144,890) 153,925
(48,151) (8,932)
(39,826) (25,158)
100,215 101,831
3,558 (24,257)
(60,064) 29,001
343,501 675,368

$ 392398 $ 937238
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FEOPLE FOR PEOPLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organizational Purpose

People For People (the Crganization) was incorporated as z tax-exempt, nonprofit
organization on April 7, 1865. Its primary purpose is to strengthen the communities it serves
by providing quality core human services in ways that enrich and empower lives. The
Organization assists low-income families and low-income individuais of all ages in rural and
urban areas to attain the necessary education, fraining, and motivation as wel as securing
the opportunities needed to achieve self-sufficiency through employment. In addition, the
Organization provides rural fransportation services to the slderly, handicapped, and other
special neads groups, and the general public. The Organization primarily serves cliants in
Eastern Washington. The Organization receives virtually all of its funds from approximately
30 federal and state grants.

Net Assets

The Crganization reports information regarding its financial position and acfivities according
to three classes of net assets: unrestricted, temporarily restricted, and nermanently restricted
net assets. Net assets are classified based on the existence or absence of doner-imposed
restrictions as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations but
are conirolfled and designated by the Board. These include the general, aperating, and
equipment accounis.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met, sither by actions of the Organization and/or the passage of time. When
a restriclion expires, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of revenues and expenses as net assets released
from restrictions. The Organization had no temporarily restricted net assets at June 30,
2011 and 2010.

Permanently restricted net assets — Net assets subjact to donor-imposed stipulations that
they be maintained permanently by the Organization. Generally, the donors of these assets

- permit the Organization te use all or part of the income earmed on any related investments
for general or specific purposes. The Organization had no permanently restricted net
assets at June 39, 2011 and 2010,

Grants Receivable

Grants receivable are unsecured. Based upon a periodic review of the grants, management
has determined that no allowance for doubtful accounts was necessary at June 30, 2011
and 2010,




NOTE 1

PEOPLE FOR PEOPLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Land, Buildings, and Equipment

Land, buildings, and equipment are stated at cost for purchased assets and at fair market
value at the time of donation for donated assets. Expenditures for maintenancs, repairs, and
renewals are charged io expense as incurred whersas major purchases are capitalized. The
Crganization utilizes various capitalization thresholds, depending on the ciassification of the
asseis,

Depreciation

Depreciation is generally taken over the useful service life of the asset using the siraight-line
method. Assset lives range from 3 to 40 years.

Amortization
The Organization has loan fees that are being amortized on a straight-line basis over the life
of the loan. Total amortization expense was $4,479 and $12,173 for the years ended

June 30, 2011 and 2010, respectively.

Revenue Recognition, Expense Reimbursement Contracts
As the Organization incurs expenses in compliance with the restrictions of the grantor, the
funds are considered to be earned and reported as revenues. Any excess of expenses

incurred over cash received is recorded as a receivable. Conversely, any cash received in

excess of expenses incurred is recorded as restricted cash and deferred revenus

Revenue Recognition. Fee for Service Contracts

Revenues are earned and recorded as services are provided. Revenues earnad as a resylt
of services performed but not yet received are recorded as receivables. Advances received
prior to services performed are recorded as restricted cash and deferred revenue.

Financial Statement Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities, if any, at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting period. Actual results
could differ from {hose estimates.

Federal Income Tax

Under provisions of Section 501(c)(3) of the internal Revenue Code, the Organization is
exempt from federal income taxes, except for net income from unrelated business activities,
As of June 30, 2011 and 2010, the Crganization had no unreiated business activities subject

fo federal income taxes.

The Organization’s tax-exempt returns are subject to review and examination by federal and
state authorities. The exempt returns are open to examination by fedaral authorities for the
years 2007 to 2010.

(@)



NOTE 1

NOTE 2

PEOPLE FOR PEQOPLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional Expense Allocation

People For People zallocates its expenses on a functional basis among its various programs.
Expenses that can be identified with a specific program are allocated directly according to
their natural expenditure classification. Other expenses that are common to several functions
are allocated according to the approved cost allocation plan.

Siatement of Cash Flows

For purposes of the statement of cash flows, the Organization considers ali highly liquid
investments with original maturity dates of three months or less to be cash equivaients. The
Organization maintains its cash accounts at financial institutions, which, at times, may
exceed federally insured iimits. The Organization has not experienced any lossas in such
accounts and management believes it is not exposed to any significant credit risk on cash
deposits.

Advertising .
The Organization expenses the costs of advertising as incurred. Adveriising expense was
$17,564 and $16,688 for the years ended June 30, 2011 and 2010, respeactively.

Fair Value Measurements

The Organization uses fair value measurements to record fair value adjustmeants to certain
assels and liabilities and fo determine fair value disclosures. The Organization foliows the
accounting policy which measures fair value using a three-level hierarchy for fair value
measurements based upon the transparency of inputs to the valuation of an assetf or liability.
The Organization currently does not have any financial assets or financia! liabilities that are
measured at fair value on a recurring or non-recurring basis.

Subseguent Eventis

In preparing these financial statements, the Organization has evaiusted svents and
transactions for potential recognition or disciosure through the date these financial
statemenis were avaiiable o be issued.

NOTE PAYABLE TO BANK

The Organization has a $200,000 operating line of credit with Bank of the West. The line
bears interest at prime plus 1% (4.25% at June 30, 2010) and is collateralized by grants
receivable. The line expires November 1, 2011. At June 30, 2011 and 2010, there was no
cutstanding balance.

(%)



PEOPLE FOR PEOPLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2018

NOTE3 LONG-TERM DEBT

Long-term debt consisted of the following:

2011 2010
Note Payabie to Bank of the West, Due in Monthly Payments
of §7,639, including interest at 3.2%, Maturing May 2024
Secured by Real Estate ' 3 958,372 $ 1,020,636
Notes Payabie fo Bank of the"Wes‘z, Due in Monthly Paymants
of $1,358, Including Interest at 3.95%, Maturing October 2018
Secured by Real Estate 158,385 168,098
1,118,727 1,188,734
Less Current Maturities 74,000 67,000
g 1042727 $ 1121734
Future maturities of long-term debt are as follows:
Years Ending June 30, Amount
2012 $ 74,000
2013 76,000
2014 78,000
2015 80,000
2016 83,000
Thereafter 725,727
3 1116727

NOTE 4 RETIREMENT PLAN

People For People maintains a retirement plan with two components. The first component is
a Section 401(k) tax sheltered annuity arrangement, which allows eligible employees to defer
part of their wages into the Plan. Employer maiching contributions are allowed and are at the
Organization’s discretion. The 401(k) tax sheitered annuity deferrals, maiching, and rollover
funds are participant directed. The second component is a 401(k) profit sharing plan with a
trustee-directed pooled account. Employees are aliowed to participate in both components of
the Pian if they are at least 21 years of age and have compieted 1,000 hours of service

during tha vear.

Retirement plan costs for the years ended June 30, 2011 and 2010, were $247 152 and
$249,085, respectively, and are included in fringe benefits in the accompanying statements

of functional expenses.

)



NOTE 5

PEOPLE FOR PEOPLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

LEASE COMMITMENTS

The Organization maintains various small equipment leases with varying terms up to 66
months. Lease expense for the years ended June 30, 2011 and 2010, was $7,265 and
$7,189, respeciively.

The Crganization alsc leases office space in Ellensburg and Moses Lake. The lease on the
Moses Lake facility has a remaining iease term of one and one half years. The lease on the
Ellensburg facility has a remaining iease term of six years. All leases are cancelable in the
event the Organization loses its governmental funding. Lease expense under these leases
for the years ended June 30, 2011 and 2010, was $129,737 and $133,980 respectively.

The Organization leases office space in Yakima and Sunnyside under a yeartc-year lease
agreement. Total lease expense for these leases for the years ended June 30, 2011 and
2010, was $30,681 and $42,260 respectively.

The Organization leases office space in Toppenish under a month-to-month lease
agreement. Tolal lease expense for this lease for the years ended June 30, 2011 and 2010,
was $11,220 and $13,085 respectively.

The Organization rents a storage unit and a vehicle lot on month-to-month contracts. Rent
expense for each of the years ended June 30, 2011 and 2010, was $2,100

The following is a schedule of future minimum lease payments required under operating
lease agreements:

Years Ending June 30, Amount
2012 3 117,000
2013 116,000
2014 116,000
2015 116,000

2016 114,600

(12}



PEOPLE FOR PEOPLE
NOTES TC FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

NOTE 6 CONTINGENCY

Funding for the Organization’s operations is primarily from govermnment grants. Continued
existence of the Organization depends upon the continuation of such grants. The
Organization has been granted the following amounts from governmental agencies:

Grantor Period Amount
State of Washington - DSHS January 1, 2011 - Dacember 31, 2012 3 4,300,974
State of Washington - DSHS January 1, 2011 - December 31, 2012 1,784,769
State of Washington - DOT July 1, 2011 - June 30, 2012 1,154,771
State of Washington - DOT July 1, 2011 - Juns 30, 2012 808,981
State of Washingten - DOT July 1, 2011 - June 30, 2012 835,149
Workforce Developmeant Council July 1, 2811 - June 30, 2012 659,207
Waorkforce Development Council July 1, 2011 - dune 30, 2012 1,087 858
Woarkforce Development Coungil July 1, 2011 - June 30, 2012 68,271
Grant County - PTBA October 1, 2011 - September, 2012 325,011
Aging and tong-Term Care January 1, 2011 - Decembar 31, 20142 161,000
Aging and Adult Care of Central WA January 1, 2011 - December 31, 2012 121,242

ALTC Senior Nutrition July 1, 2011 - Decamber 31, 2011 331,000

{13)



Lars nAllen

CPAs, Consultants & Advisors

www.larsenalien.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Peopie For P=ople
Yakima, Washington

We have audited the financial statements of People For People (a nonprofit organization) as of and for
the year ended June 30, 2011, and have issued our report thereon dated September 27, 2011.We
conducted our audit in accordance with auditing standards generally accepted in the United States of
 America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

internal Contrel over Financial Reporting

In planning and performing our audit, we considered People For Pecple’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion con
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of People
For People’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on 2 timely basis. A matlerial weakness is a deficiency, or a
combination of deficiencies, in internal contro! such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a

timely hasis,

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We digd
not identify any deficlencies in internal conirol over financial reporting that we consider to be material
weaknesses, as defined above.

{14) |
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Compiiance and Other Matters

As part of obtaining reasonable assurance about whether Pecople For People’s financial staiements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, nencompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an cpinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of Direciors, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used

by anyone other than these specified parties.
MW%—%"

LarsonAllen LLP

Yakima, YWashington
September 27, 2011

{15}



LarsonAllen

Lip
CPAs, Consulrants & Advisors

www.larsonalien.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EAGH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Directors
People For People
Yakima, Washington

Compliance

We have audited People For Peaple’s compliance with the types of compliance requirements described
inthe OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each
of People For Peaple’'s major federal programs for the year ended June 30, 2011, Peopie For People’s
major federal programs are identified in the summary of auditors’ results section of the accompanying -
schedule of findings and guestioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the respensibility of the
organization’s management. Our responsibility is to express an opinion on People For People’s
compliance based on our audit,

We conducted cur audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicabie to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Nor-Profit Organizations. Those standards and OMB Circular A-133
require that we -pian and perform the audit to obtain reasonabie assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on 2 test hasis,
evidence about People For People's compliance with those reguirements and performing such othar
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reascnable basis for our apinion. Qur audit does not provide a legal determination of Peaople For
People’s compliance with those requirements.

In our opinion, Peopie For People complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2011,

(16)
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internal Conirol over Compliance

Management of People For People is responsibie for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered People For People's internal
control over compliance with the requirements that could have a direct and material effsct on 2 major
federal program to determine the auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal controt aver

“complience. Accordingly, we do not express an opinion on the effectiveness of Peaple For People’s
internai control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not aliow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in intermnal conirol over
compliance is a deficiency, or combination of deficiencies, in intemal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, en a timely basis.

Our consideration of internal control over compliance was for the timited purpese describad in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did nor
identify any deficiencies in intemal control over compliance that we consider to be material weaknesses,
as defined above.

This report is intended solely for the information and use of management, the Beard of Directors,
federal awarding agencies, and pass-through entities and is not intended o be and should not be usad
by anyone other than these specified parties.

LarsonAlien LLP

Yakima, Washington
September 27, 2011

(17)



PEOPLE FOR PEOPLE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF AUDIT RESULTS

1.

The auditors’ report expresses an unqualified opinion on the financial statements of People
For People.

No material weakness was identified during the audit of the financial statements of Peopie
For People.

No instances of material nencompliance were identified during the audit of the financial
statements of People Fer People.

No material weaknass was identified Iduring the audit of the major federal award program for
People For People.

The auditors’ report on compliance for the major federal award programs for Peaple For
People expresses an unqualified opinion.

Audit findings relative to the major federal award programs for People For People are
reported in Part C of this schedule. '

The following programs were tested as major pregrams:

17.258 - 17.260 Workforce Investment Cluster
20.509 UMTA State of Department of Transportation

The threshold for distinguishing type A and B programs was $300,000.

Feople For People qualified as a low risk auditee.

(18}



PEGPLE FOR PEOPLE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS {CONTINUED)
YEAR ENDED JUNE 30, 2011

FINDINGS — FINANCIAL STATEMENT AUDIT

No matters were reported.

FINDINGS AND QUESTIONED COSTS ~ MAJGR FEDERAL AWARD PROGRAMS AUDIT

CURRENT YEAR

No matters were reported.
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REVENUE
EXPENSES
Wages
Employee Benefits
Contracts & Fees
Supplies
Telephone
Communications
Occupancy
Office Equip Rental
Staff Training/Travel
Direct Transit Exp
Third Party Expenditures
Participant Expense
Depreciation
interest Expense
Other Expense
TOTAL EXPENSES

NET REVENUE (EXPENSE)

PEOPLE FCR PEQOPLE

ANNUAL BUDGET SUMMARY

Fiscal Year 2011-2012

4,655,720.00
1.470,320.00
299,530.00
354,640.00
133,050.G0
20,190.00
287,900.00
9,810.00
33,870.00
514,860.00
7,761,630.00
840,050.00
92,576.00
45,290.00

13,280.00

$

Annual Budget

16,001,310.00

$

16,032,720.00

$

{31,410.00 )




Address zay reply to: 1140 'W. 1260 Sawth, Cgden, Utan 3420!

Dererimrenl of e Treasury

internal Hevenue:
" Service Center
VWesltera Eeglen

St tn renly refer fao

April 11, 1975 610611 :nb

» People for Pecple
Manpower Division
PO Box 1685
Yakima, WA 98501

 Re: EIN 91-0783225

. - o Form 840 :
— . Year(s) 1971, 1972, 1873, 1974
. eant1e$en: | |

Qur records .show.that you have been granted tax exempt status as a
nonprofit organization described in Section 501(c) (3} of the internal
Revenue Code. You are therefore exempt from federal unemployment tax
and we are abating this tax for the periods shown above. You wiil
receive a notice of corrections made te the above accounts.

Please destroy any Federal Tax Deposit Cards, Form 08, for depositing -
1975 federal unemployment tax, you may receive.

If you have any questions concerning this correspondence, you may call
Carcl Keesler at 801-399-6525. However, this is not a toll-free
number,

Sincsrely yours,

A P oo
U‘::’ Ly Z
/ [

f g A A

Gerald D, Giles
Chief, Correspondencs SeCtiﬁﬁl




/ PEOPLE FOR PEOPLE

www.pfp.org
Board of Directors
Bob Berry, Past President Elected March 2007
General Sales Manager Term 1 October 2007 - Sept 2010

Yakima, WA

Board Recruitment
Board President
Nominating
Committee

Board President

Past President

October 2007
October 2008 - September 2008

Elected October 2008
Cctober 2009 - September 2010
October 2010 - Sept 2011

James Elliott, President
Attorney
Yakima, WA

Elected

Term 1

Term 2
Secretary
Vice President
President
Past President

February 2007

October 2007 to Sept. 2010
October 2010 - Sept 2013
October 2008 - September 2009
October 2009 - September 2010
October 2010 - Sept 2011
October 2011 - Sentember 2012

Kelcey Packineau, Vice
President
Compliance Officer

Wapato, WA

Elected
Term 1

Term 2

Secretary/
Treasurer
Secretary/
Treasurer
Vice President

March 2007

October 2007 - September 2010
October 2010 - September

2013

October 2008 - September 2009

October 2009 - September 2010
October 2010 - September 2011

Clara Jimenez,

Secretary/Treasurer Elected October 2007

Toppenish Councit Member and

Teacher Term1 October 2008 -September 2011
Nominating
Committee Elected October 2011
Nominating

Toppenish, WA Committee Elected October 2008

Secretary/Treasurer Oct 2010 - Sept 2011

BPon Meseck Elected March 2008

Regional Labor Economist Term 1 Oct 2008 -Sept 2011

Ellensburg, WA

Karl Allison

Community Service Office

Administrator Term 1 October 2009 - Sept 2012
Nominating

Moses L.ake, WA Committee Elected Cctober 2011

302 West Lincoln, Yakima, WA 98802, (509) 248-6726
We are an Equal Opportunity Agency. Auxiliary Aide and Services are avaifable to individuals with Disabilities.
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www.pfp.org

Matt Petersen lected August 2009
Accountant Term 1 October 2008 - Sept 2012
Yakima, WA

Jim Restucci Elected July 2010
Mayor of Sunnyside Term1t October 2010 - September 2013

Nominating

Sunnyside, WA Commitiee Elected October 2011
Kerrie Mitchell Elected June 2011
Reverse Mortgage Consuitant Term1 October 2011 - September 2014
Grand Coulee, WA

Patti Berns Elected February 2012
Brief Treatment/FFT Therapist Term1  October 2012-September 2016

Ephrata, WA

302 West Lincoin, Yakima, WA 98902, (509) 248-6726
We are an Equal Opportunity Agency. Auxiliary Aide and Services are available to individuals with Disabiiities.




