AH-2018-001-Habitat for Humanity

AFFORDABLE HOUSING PROGRAM
GRANT AGREEMENT

This Affordable Housing Surcharge Fund Grant Agreement ("Agreement") is entered
into between KITTITAS COUNTY, a political subdivision of the State of Washington (the
"County"), and HABITAT FOR HUMANITY (“Recipient”) for 14-House Build Project.

ARTICLE I — PURPOSE AND TERM

Section 1.1  Purpose: The purpose of this Agreement is to distribute affordable housing
surcharge funds awarded pursuant to the applicable provisions of RCW 36.22.178-.1791.

Section 1.2  Term: This Agreement shall take effect on January 01, 2018 and terminate on
December 31, 2018.

ARTICLE II — GRANT AMOUNT, USE AND BUDGET
Section 2.1  Grant Amount: The Recipient is awarded a total of up to ninety thousand dollars

($90.000.00) per year (the “Grant Award”) to be administered as follows as Grant
Award#AH2018-001-Habitat for Humanity, to be used for the 14-House Build Project.

Section 2.2  Use of Grant. The Recipient shall use the Grant Award solely for the purposes
and in the manner described in Exhibit A - Attached Application (the "Project")and Exhibit
B — Attached Supplemental Application Information. Adjustments to Proposed Project
Timelines may be requested of the Committee in writing and the Committee may recommend
adjustment(s) to the Board of Kittitas County Commissioners. These recommendations may
be granted or denied at the discretion of the Board of Kittitas County Commissioners.

Section 2.3  Budget. The Grant Award shall be expended by the Recipient as set forth in
Exhibits A and B —Application and Supplemental Application Information. Adjustments
to Proposed Project Budgets may be requested of the Committee in writing and the Committee
may recommend adjustment(s) to the Board of Kittitas County Commissioners. These
recommendations may be granted or denied at the discretion of the Board of County
Commissioners (BOCC).

ARTICLE III — DISBURSEMENTS

Section 3.1  Disbursement of Grant Award Funds. Not more frequently than once a month,
the Recipient may request disbursement from the Grant Award. Each disbursement request
must be made by the Recipient submitting to the County at the address specified in Section 5.2
a properly completed Reimbursement Request form. The request must identify the work
performed and be accompanied by detailed invoices of all allowable costs and expenses
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incurred for which the Recipient is seeking disbursement, unless further documentation is
requested by the Committee, the Kittitas County Auditor’s Office, or the BOCC. The
Recipient will be subject to periodic on-site audits to ensure that satisfactory supporting
documentation of all allowable costs and expenses are being kept.

Section 3.1-A Post disbursement: Within 30 days of its receipt of the request and satisfactory
supporting documentation, and subject to the other terms and conditions contained in this
Agreement, the County shall pay the amount of the invoice to the Recipient at the address
specified in Section 5.2.

Section 3.1-B Advance Disbursement: The Recipient may under extraordinary circumstances
request disbursement from the Grant Award in advance of actual expenditure. Please contact
the Board of County Commissioners for additional information.

Section 3.2  Disbursement Limitations. In no event will the County ever be required to
disburse funds in excess of the Grant Award. In addition, unless expressly provided
otherwise in this Agreement: (a) no disbursements will be made in advance of costs or
expenses being incurred; and (b) no costs or expenses incurred by the Recipient prior to the
effective date of this Agreement, or after its termination, are eligible for reimbursement.

Section 3.3  Disbursement Without Prejudice. Any disbursement made by the County to
the Recipient shall be without prejudice to the County's rights later to challenge the propriety
of the Recipient's claimed costs or expenses.

Section 3.4  Withholding Disbursements. If the Recipient fails to perform any obligation
under this Agreement and the failure has not been cured within 10 days following oral or
written notice from the County or the Committee, the County may, without penalty and in its
sole discretion and upon written notice to the Recipient, withhold all monies otherwise due
the Recipient until such failure to perform is cured. This right to withhold disbursements is
in addition to all other rights and remedies the County may have available to it under this
Agreement or under law.

ARTICLE IV—REPORTS AND RECORDKEEPING

Section 4.1  Quarterly Progress Reports. At least once a quarter, and upon request from time
to time, the Recipient shall provide a report on the progress made to date on the Project, using
such form and meeting such requirements as determined by the Committee in Exhibit “C”.
Such progress reports shall be provided by the Recipient to the Committee and to the County
at its address specified in Section 5.2.

Section 4.2 Record Retention: Review. The Recipient shall maintain records sufficient to
fully document its compliance with all contractual, grant and legal requirements for not less
than six years from the last date of work performed or reimbursement pursuant to this
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agreement, whichever is later. Upon reasonable advance notice, the Recipient shall provide the
County its authorized agents, and State or Federal agencies having audit authority related to
this Agreement with full access to all of the Recipient's records relating to this Agreement or
the Project. The Recipient shall defend, indemnify and hold harmless the County and its
appointed and elective officers, agents and employees, from and against all loss or expense for
any audit exceptions or other irregularities in its performance or recordkeeping, including but
not limited to impermissible or unauthorized use of Grant Award funds. This section shall
survive termination of this Agreement.

ARTICLE V— CONTRACT ADMINISTRATION AND NOTICES

Section 5.1  Personnel. The Recipient will secure at its own expense all labor and materials
required to perform any work in connection with the Project. The Recipient shall be
responsible for all applicable payroll, labor and industries premiums, and taxes. All
employees and subcontractors of the Recipient shall be covered by Industrial Insurance in full
compliance with title 51 of the Revised Code of Washington ("RCW™").

Section 5.2  Contract Representatives. The parties' designated representatives shall be
responsible for the administration of this Agreement and for receiving notices given in
connection with this Agreement. The following are designated as the representatives of the
parties.

FOR THE COUNTY: Judy Pless, Budget & Finance Manager
County Auditor’s Office
205 West 5™ — Suite 105
Ellensburg WA 989526
509-962-7502
Judy.pless@co.kittitas.wa.us

FOR THE RECIPIENT: Sherri Ott, Executive Director
Kittitas County Habitat for Humanity
P.O. Box 873
Ellensburg, WA 98926
509-962-5058
Sherri.ott@kchabitat.org

A party may change its designated representative or address by providing written notice to the
other party.

Section 5.3  Notices. Any notice required or permitted to be made under this Agreement
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may be given personally, by facsimile, or by first-class, registered or certified mail. A notice
personally delivered to the other party is deemed given upon proper delivery. A notice sent
by first-class, registered or certified mail is deemed given three days after mailing, if properly
addressed and having proper postage. Notices delivered by facsimile shall be deemed to have
been given on the date of transmission if received during the recipient's business day or, if
not, on the recipient's next business day. E-mail addresses, if listed in this Agreement, are
provided only for convenience and not for notice purposes.

ARTICLE VI - INSURANCE

Section 6.1  Professional Legal Liability. The Recipient will maintain professional legal
liability or professional errors and omissions coverage appropriate to the Recipient's profession.
The coverage will have a limit of not less than One Million Dollars ($1 million) per
occurrence. The coverage will apply to liability for a professional error, act or omission
arising out of the Recipient's services under the Agreement. The coverage will not exclude
bodily injury or property damage. The coverage will not exclude hazards related to the work
rendered as part of the Agreement or within the scope of the Recipient's services under the
Agreement, including testing, monitoring, measuring operations or laboratory analysis where
such services are rendered under the Agreement.

Section 6.2 Workers' Compensation and Emplover Liability. The Recipient will maintain
workers' compensation insurance as required by Title 51 RCW, and will provide evidence of
coverage to the BOCC. If the Contract is for over $50,000, then the Recipient will also
maintain employer liability coverage with a limit of not less than One Million Dollars ($1
million). The Recipient will request that the Washington State Department of Labor and
Industries, Workers Compensation Representative, send written verification to the County that
the Recipient is currently paying workers' compensation.

Section 6.3 Commercial General Liability. The Recipient will maintain commercial
general liability coverage for bodily injury, personal injury and property damage, subject to a
limit of not less than One Million Dollars ($1 million) per occurrence. The general aggregate
limit will apply separately to the Contract and be no less than Two Million Dollars ($2
million). The Recipient will provide commercial general liability coverage that does not
exclude any activity to be performed in fulfillment of the Agreement. Specialized forms
specific to the industry of the Recipient will be deemed equivalent, provided coverage is no
more restrictive than would be provided under a standard commercial general liability policy,
including contractual liability coverage.

Section 6.4 Miscellaneous Insurance Provisions.

A. The Recipient will place insurance with insurers licensed to do business in the State
of Washington and having A.M. Best Company ratings of no less than A-VII, with
the exception that excess and umbrella coverage used to meet the requirements for
limits of liability or gaps in coverage need not be placed with insurers or re-insurers
licensed in the State of Washington.
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B. The insurance limits established by this section are not intended to indicate the
Recipient's exposure, nor are they limitations on the Recipient's indemnification
duties. This section shall survive termination of this Agreement.

C. The policy shall be endorsed and the certificate shall reflect that the County, its
officers, officials, employees, agents and representatives, are an additional insured
with respect to activities under the contract, and the policy will contain no special
limitations on the scope of protection afforded to the County, its officers, officials,
employees, agents and representatives as an additional insured.

D. The certificate will, at a minimum, list limits of liability and coverage. The Recipient
will furnish the County with properly executed certificates of insurance or a signed
policy endorsement, including the additional-insured provision, which will clearly
evidence all insurance required in this Section, before work under this Agreement
shall commence, but no later than Ten (10) days after the effective date of this
Agreement. Acceptable forms of evidence are the endorsement pages of the policy
showing the County as an additional insured.

E. The Recipient will maintain all required policies in force from the time services
commence until services are completed. The Recipient will provide a current or
updated copy of all insurance policies specified in the Agreement upon the request
of the County. Certificates, policies and endorsements scheduled to expire before
completion of services will be renewed before expiration. The certificate will
provide that the underlying insurance contract may not be canceled, or allowed to
expire, except on 30-days' prior written notice to the County. Any certificate or
endorsement limiting or negating the insurer's obligation to notify the County of
cancellation or changes must be amended so as not to negate the intent of this
provision. Written notice of cancellation or change must be delivered to the County
as set forth in Sections 5.2 and 5.3.

F. If the Recipient's liability coverage is written as a claims-made policy, then the
Recipient must evidence the purchase of an extended-reporting period or "tail"
coverage for a three-year period after completion of the services.

G. The Recipient's liability insurance provisions shall be primary and shall be non-
contributing with any other insurance maintained by Kittitas County with respect to
any insurance or self-insurance programs covering the County, its elected and
appointed officers, officials, employees, agents and representatives.

H. Any failure to comply with reporting provisions of the policies will not affect
coverage provided to the County, its officers, officials, employees, agents or
representatives.

I. The Recipient's insurance will apply separately to each insured against whom claim
is made or suit is brought, subject to the limits of the insurer's liability. The Recipient
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will include all subcontractors as insurers under its policies or will furnish separate
certificates and endorsements for each subcontractor. All coverage for
subcontractors will be subject to all of the requirements stated in these provisions.

ARTICLE VII —INDEMNIFICATION

Section 7.1 Indemnification. To the fullest extent permitted by law, the Recipient shall
indemnify, defend and hold harmless the County, the Committee and the BOCC, and all
County officials, officers, employees, agents and each of them, from and against all claims in
any way resulting from or arising out of the performance of this Agreement, whether such
claims arise from the actual or alleged acts, errors or omissions of the Recipient, its
subcontractors, third parties, the County, the Committee or the BOCC, or anyone directly or
indirectly employed or supervised by any of them or anyone for whose acts, errors or
omissions any of them may be liable. "Claim" means any loss, claim, suit, action, liability,
damage or expense of any kind or nature whatsoever, including but not limited to attorneys'
fees and costs, attributable to personal or bodily injury, sickness, disease or death, or to injury
to or destruction of property, including the loss of use resulting therefrom.

Section 7.2 Recipient’s Duty to Indemnify. The Recipient's duty to indemnify, defend and
hold harmless includes but is not limited to claims by the Recipient's or any subcontractor’s
officers, employees or agents. The Recipient's duty, however, does not extend to claims
arising from the sole negligence or willful misconduct of Kittitas County, the Committee or
the BOCC, or of the officials, officers, employees, agents or representatives of Kittitas
County, the Committee or the BOCC.

Section 7.3 Waiver of RCW Title 51 Immunity. Solely for purposes of this
indemnification provision, the Recipient expressly waives its immunity under Title 51 RCW
and acknowledges that this waiver was mutually negotiated by the parties. The Recipient’s
duty to indemnify, defend and hold harmless shall survive termination of this Agreement.

ARTICLE VIII—NONDISCRIMINATION AND LEGAL COMPLIANCE

Section 8.1 Nondiscrimination. The Recipient shall not discriminate against any employee
or applicant for employment, or program participant or program participant applicant, on
account of race, color, sex, religion, national origin, creed, marital status, age, Vietnam era or
disabled veterans status, the presence of any sensory, mental or physical handicap, or any
other basis prohibited by law with respect to any program participation, employment
upgrading, demotion, transfer, recruitment or selection for training, including apprenticeships
and volunteers. This prohibition does not apply, however, to a religious corporation,
association, educational institution or society with respect to the employment of individuals
of a particular religion to perform work connected with the carrying on by such corporation,
association, educational institution or society of its activities.

Section 8.2 Compliance with Laws. The Recipient and its officials, officers, employees,
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agents and subcontractors shall comply with all applicable federal, state and local laws,
regulations, rules and policies. Kittitas County, the Committee and the BOCC shall have no
obligation to ensure such compliance.

ARTICLE IX — TERMINATION

Section 9.1 Termination for Loss of Funding. The County shall have the right to terminate this
Agreement upon advance written notice if the funds relied upon for the Grant Award are
terminated, suspended or otherwise lost or impaired in whole or in part.

Section 9.2 Termination for Convenience. Either party may terminate this Agreement for
convenience upon giving the other party at least 30 days' advance written notice. In that event, the
Recipient will be entitled to payment only for those expenses and costs reasonably and actually
incurred prior to the effective date of the termination.

Section 9.3  Termination for Default. If either party defaults in its performance under this
Agreement, the non-defaulting party may give the defaulting party written notice that it has 30 days
in which to cure the default. If the default is not cured within 30 days of notice, the non-defaulting
party may terminate the contract. In the event of such a termination, the non-defaulting party shall
have all rights and remedies available to it under law.

ARTICLE X — MISCELLANEOUS

Section 10.1  Permissible-Use Warranty. The Recipient warrants that its planned and actual
uses of the Grant Award constitute permissible uses for affordable housing surcharge funds as
established by RCW 36.22.178-.1791. This section shall survive termination of this Agreement.

Section 10.2  Organizational-Status Warranty. The Recipient warrants that it is duly organized,
existing and in good standing under the laws of the State of Washington.

Section 10.3  Relationship of Parties. This Agreement, and the parties' and the Commiittee’s and
the County’s activities under it, shall not be construed as creating any kind of partnership or joint
venture, nor shall it be construed as creating any kind of independent contractor, agency or
employment relationship between the parties, the Committee, or the County.

Section 10.4  No Third-Party Rights. This Agreement is entered into by the parties solely for their
own benefit and it creates or grants no rights of any kind in any other party.

Section 10.5  Assignment. The Recipient shall not assign any of its rights or delegate any of its
duties under this Agreement without the prior express written consent of the County, which may be
granted or refused in the County's sole discretion.

Section 10.6  Choice of Law: Venue: Jurisdiction. This Agreement shall be governed by the laws
of the State of Washington. In the event of a legal proceeding, venue shall be only in a court of
competent jurisdiction in Kittitas County. Each party hereby consents to the personal jurisdiction
of the courts of the State of Washington, County of Kittitas. This section shall survive the
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termination of this Agreement.

Section 10.7 Waiver. No term or condition of this Agreement shall be deemed waived
unless such waiver is expressly agreed to in writing by the party granting the waiver. In
addition, waiver of any breach of this Agreement shall not be deemed a waiver of any prior or
subsequent breach.

Section 10.8 Amendment. This Agreement can be amended only by a writing executed by
the parties.

Section 10.9 Entire Agreement. The parties acknowledge that this Agreement is the
complete expression of their agreement regarding the subject matter of this Agreement. Any
oral or written representations or understandings not incorporated into this Agreement are
specifically excluded.

Section 10.10 Headings. The headings in this Agreement are for convenience only and shall
not be deemed to affect the meaning of its provisions.

Section 10.11 Severability. If any provision of this Agreement is held by a court of
competent jurisdiction to be invalid, such invalidity shall not affect the validity of the
remaining provisions that can be given effect without the invalid provision, provided that the
underlying intent of the parties can still be given effect.

Section 10.12 Signature Authority. Each person signing this Agreement on behalf of a party
warrants that he or she has full authority to sign this Agreement on that party's behalf.

Section 10.13 Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original and all of which together shall be deemed one agreement. Each
counterpart may be executed and delivered by facsimile to the other party.

Section 10.14 Exhibits. The following exhibits are incorporated into this Agreement by
reference: (a) Exhibit A — Attached Application

(b) Exhibit B — Attached Supplemental Application Information

(c) Exhibit C — Attached Quarterly Reporting format

KITTITAS COUNTY: KITTITAS COUNTY BOARD
OF COUNTY COMMISSIONERS

Board Chair

Board Vice-Chair
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DATE:
Commissioner
RECIPIENT:
By: (Print Name)
Title:
DATE:
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EXHIBIT “A”

L ‘ .' 2y~ Homelessness and Affordable Housing Funds
2017 Request for Proposals Application Form
= 'fh.__E' - - ]

KITTITAS COUNTY

**Fields outlined in red are required**

PROJECT INFORMATION

Project Title: 14-House Build Project

Project Site Name(s): Houses 18 - 32

Project Site Address(s): To be determined

Which fund source is this proposal for? (select one, see Section 1 of the RFP for details)

@ Affordable Housing Funds
o Homeless and Housing Assistance Funds

Total Project Costs (including other funding and resources): $2 ,415,000.00

Total Amount Requested (from Kittitas County Homeless Housing and Assistance or Affordable

Housing funds): $980 000.00
Time Frame for Utilization of Requested Funds: 6 years - 01/01/2018-12/31/2023

City, Town or Unincorporated Area to be served: Kittitas County, Washington

APPLICANT INFORMATION

Name of Applicant Organization: Kittitas County Habitat for Humanity
Mailing Address: P.O. Box 873

City, State, Zip: Ellensburg, WA 98926

Phone: 509-962-5058

Fax: N/A

Email Address: gherri.ott@kchabitat.org



Website: www.kchabitat.org
Federal Tax Identification Number: 91-1595008

Type of Organization:

Government
Non-Profit

For-Profit

Local housing authority
Tribe

PROJECT CONTACTS

Name of Organization Director: Sherri Ott

Phone: 509-962-5058

Email: sherri.ottkchabitat.org

Project Contact Name: Sherri Ott
Title: Executive Director

Phone: 509-962-5058

Email Address: sherri.ott@kchabitat.org

Fiscal Contact Name: Jennifer Caloia
Phone: 509-962-5058

Email Address: jennifer.caloia@kchabitat.org



AUTHORIZATION

Acceptance of this application may be subject to subsequent compliance reviews, including a review
of the latest audit of financial statement. Preparation of an application does not guarantee that
applicants will receive funds. By signing this grant application form the undersigned certifies that all
mformatl is accurate,to the best of his/her knowledge.

gy %W 8/8/2017

Slgnaturé of Al horlzed Representatlve Date




PROPOSAL DETAILS

1. Applicant Profile and Qualifications: Tell us about your organization including the
purpose of your work, your goals, any history, and experience working in homeless
and/or affordable housing services, experience managing public funds, and anything
else that describes the organization’s qualifications. (250 words max.)

In 1993, a group of individuals from Ellensburg, Washington recognized a need for decent, affordable
housing units for homeownership within Kittitas County. Kittitas County Habitat for Humanity (KCHFH)
was then established as an official affiliate of Habitat for Humanity International (HFHI). Since 1993
Habitat has built 17 homes and repaired 9 homes as it seeks to provide affordable, energy-efficient, safe
houses in decent communities for people whose income falls between 30 and 60% of the area median
income. Our current programs include: new construction and repairs for homeowners.

Habitat for Humanity is committed to the development and enrichment of families, volunteers, and
communities. Each of the Habitat homes has involved approximately 300-600 volunteers at the job-site
and nearly 250 support volunteers who work in our Store or office. Community engagement is one of
the main reasons that Habitat for Humanity has been successful in meeting affordable housing needs. As
we are building homes for families, our homeowners are taking home-ownership courses to help ensure
a successful home-ownership outcome. These courses include information on finances,
home-ownership responsibilities, home maintenance, and being a good neighbor. KCHFH has been a
past recipient of:

° Federal funding through HUD

. State funding through DSHS - SNAP and CHIPRA
° 2060 and 2163 funding through Kittitas County
° City funding through City of Ellensburg.

KCHFH also operates a second-hand store to provide a sustainable income stream for meeting
affordable housing needs in Kittitas County.



2. Project Description Summary: Provide a brief summary the project being proposed and
a general description of how it will address homelessness or affordable housing in
Kittitas County. Be sure and indicate whether the proposal is intended to provide direct
client services or construction, maintenance, or improvement of housing facilities. (250
words max.)

Kittitas County Habitat for Humanity (KCHFH) creates homeownership opportunities by building
affordable, new-construction housing for qualified low-income individuals and families in Kittitas County
(KC) WA.

To increase capacity to build 2+ houses per year, KCHFH is requesting funding of $980,000 over a
six-year period (2018 -2023) to complete 14 new construction houses for home ownership. The funding
request covers $70,0000/house for 14 houses. Funds will be used to purchase land, provide
infrastructure development for donated land, and/or purchase construction materials, pay for
subcontractors, regulatory fees, rental equipment costs and waste disposal. No administrative funds are
requested. The faster KCHFH can generate funds, the faster we can help meet the Kittitas County
affordable housing needs.

Each Habitat house generates revenue to KC through property tax rolls. Conservatively, a Habitat house
will generate approximately $1,900 +/year in personal property taxes which will benefit the community.
Over a 30-year period this equates to $57,000 income to KC per house completed.

KCHFH recently began utilizing new loan products which are helping to sustain and grow our affordable
housing program. We are using USDA 502 Rural Home Loans as well as 3" party lending which makes it
possible for KCHFH to build capacity at a faster rate by receiving funding through the 3™ party loan at the
closing of the house. The KC funds, will supplement the revenue provided by the 3 party loan, Store
proceeds, donors, grants, and Habitat events. -See Other Support Section



3. County Priorities: Indicate which of the following priorities are being addressed by the
proposed project. (Select all that apply and give a brief 100 word description for each
selected.)

Increase capacity and sustainability for homeless sheltering.

D Connect shelter clients to services to reduce homelessness.

Increase site-based rental vouchers for people who are homeless with wrap-

around case management through current partnerships.



/ New affordable housing development.

KCHFH is the only affordable homeownership non-profit new-construction housing provider in KC. For
qualified individuals/families, KCHFH makes affordable housing a reality through affordable loans,
assistance of hundreds of volunteers, the Habitat Store and financial support of grants, fundraisers and
donations.

The 3rd Goal of KC HAHC Implementation Matrix-to increase community awareness, education and
engagement around homelessness and housing issues in Kittitas County. KCHFH addresses this goal by
annually engaging hundreds of volunteers on projects. Build days begin with a presentation about
affordable housing issues and addresses how community can be a part of the solution.

Increased access to rental vouchers.

Promotion of private landlord usage of Section 8 rental vouchers.




IZ Programs which increase access to affordable home ownership.

KCHFH is the only affordable homeownership non-profit new-construction housing provider in KC. For
qualified individuals/families, KCHFH makes affordable housing a reality through affordable loans,
assistance of hundreds of volunteers, the Habitat Store and financial support of grants, fundraisers and
donations.

The 3rd Goal of KC HAHC Implementation Matrix-to increase community awareness, education and
engagement around homelessness and housing issues in Kittitas County. KCHFH addresses this goal by
annually engaging hundreds of volunteers on projects. Build days begin with a presentation about
affordable housing issues and addresses how community can be a part of the solution.



Partnerships: List your key community partnerships for the proposed project and what
their role will be. (250 words max.)

Housing and Homeless Network of Kittitas County -During the family selection process,
agencies working with HHNKC make referrals for potential future homeowners.

Possible City of Ellensburg - Land for 17 houses for new home construction development at
Water and Bender Streets. This request has not yet been confirmed, but is in process.

City of Ellensburg - grant of $2,000

City of Ellensburg - use of Hal Holmes Community Center to hold family selection
orientations

HopeSource - resources for homeowner education and volunteer labor
NeighborWorks - homeowner education courses

Habitat Store - provides a revenue stream to sustain Habitat's mission
Central Washington University - volunteer labor and fundraising

Local Businesses - Donations and volunteer labor (examples: Suncadia, Calaway Trading,
Puget Sound Energy)

Local Organizations - Donations and volunteer labor (Examples: Lion's Club, Rotary Clubs,
Washington State Association for Justice, HopeSource)

Local Foundations - Grant income (examples: US Bank, Umpqua Bank, Wells Fargo, Thrivent
Financial)

Habitat for Humanity Washington State - access to construction loan funding as needed

Third party lending for mortgages - USDA Rural Home Loans and local lending sources for
mortgage lending (examples: Evergreen Mortgage, Advisory Lending Group)

Local Churches - Donations and volunteer labor (Examples: Mercer Creek Church, Grace
Episcopal Church)

Community At-Large - Support Habitat builds through donations and and the efforts of 300
- 600 community volunteers per house



5. Gaps and Duplication in Services: Describe how your proposed project fills a gap in
homeless and/or affordable housing services in Kittitas County. Include a description of
how the project is or isn’t a duplication of current services. (250 words max.)

Presently, Kittitas County Habitat for Humanity is the only affordable homeownership non-profit
housing provider for new construction and repairs for homeowners in Kittitas County. The
homeownership gap is particularly meaningful when you consider some of the impacts of
homeownership:

o Low-income people who recently became homeowners reported higher life satisfaction,
self-esteem, and perceived control over their lives.

° Homeowners are more likely to believe that they can do things as well as anyone else, and
they report higher self-ratings on their physical health.

° Homeowners are 2.5 percent more likely to have good health than renters.

National Association of Realtors - "Social Benefits of Homeownership and Stable Housing.'

. Merrimack Valley Habitat for Humanity reports that when a child grows up in a home that is
owned, they:

o score 9% higher on math achievement tests and 7% higher on reading tests
(versus a kid in a home that is rented).

o are 25% more likely to graduate high school and 116% more likely to finish
college.

o Themselves are 59% more likely to be a homeowner in 10 years.

o Have a 100% higher family income.

o Are 40% less likely to have a teen pregnancy.

o Are 50% less likely to grow up in a single parent household.

o Are 50% less likely to be on welfare at age 20.

o Will earn on average an income that is 100% higher than a child raised in a

rented home.

10



6. Sustainability: Describe your ability, experience, and resources to implement and
sustain the project during the term of the project. (250 words max.)

Kittitas County Habitat for Humanity has been building homes in our community for 24 years.
We have a proven track record of constructing new affordable housing for individuals and
families in need. We are currently working on House 18 and have also completed nine
critical home repair projects. There are several things that contribute to Habitat for
Humanity's success:

We utilize volunteer labor by engaging 300 -600 community volunteers in service to build each
Habitat house and work in our Store.

Homeowners are provided with homeowner education courses which helps ensure a successful
homeownership experience.

Our homeowner mortgages and/or loan proceeds go into the “Revolving Fund for Humanity.”
Each Habitat house provides resources to build future Habitat homes.

Habitat runs the Habitat Store to support the mission of Habitat. The Habitat Store is an integral
part of our program because it provides sustainable revenue for creating homeownership
opportunities for low-income individuals and families.

° KCHFH is negotiating with the City of Ellensburg to partner in completing 17 affordable
housing units for homeownership at Water and Bender Streets.

° KCHFH has access to construction loans through Habitat for Humanity Washington State if
needed.

° KCHFH is constantly fundraising.

11



7. Goals & Objectives: Use the Goals and Objectives Form below to fill in the following
table with your project’s goals, measures, strategies, and objectives. See the examples
below for guidance and use as many forms as necessary.

Example #1:

GOAL: Increase number of people enrolled in health insurance by 25% by December 31, 2017.

" Measures (How will you know you are making progress toward your goal?) | Data Source

Number of new enrollees in health insurance

Internal tracking
sheet

Strategy #1
{(What will you do to achieve your goal?)

Create promotional materials to distribute to local partners
advertising health insurance enrollment assistance.

Measurable Objectives:

e Promote the service with at least 5 community partners

o Distribute at least 100 flyers around the community by

each quarter through December 2017.

December 2017.

Strategy #2
(What will you do to achieve your goal?)

Offer health insurance enrollment assistance at local
community events.

Measurable Objectives:

e Attend at least 2 community events per quarter in both

Upper Kittitas County and Lower Kittitas County through
December 2017.

Strategy #3
(What will you do to achieve your goal?)

Offer health insurance enrollment assistance appointments in
the office.

Measurable Objectives:

e Schedule at least 40 hours per month of open walk-in

e  Ensure staff availability for at least 25 scheduled

assistance through December 2017.

appointments each month through December 2017.

Example #2:

GOAL: Increase the number of trail systems available to the general public within the City of Ellensburg from 5
to 7 by December 2019.

__Measures (How will you know you are making progress toward your goal?) | Data Source
Number of trail systems open to the public and clearly labeled Trails report
Strategy #1 Establish public-private partnerships for funding trail

(What will you do to achieve your goal?)

construction and maintenance.

Measurable Objectives:

e Create tailored presentation about project by March 2017.
e  Meet with at least 2 potential partners each quarter

e Establish at least 2 primary public-private partnerships for

through June 2018.

trails by December 2018.

Strategy #2
(What will you do to achieve your goal?)

Identify sites for new trail systems.

Measurable Objectives:

e Conduct site visits with partners of potential new sites by

e [dentify pros and cons of potential new sites by June 2018.
e  Solidify 2 new trail sites by December 2018.

March 2018.

Strategy #3
{What will you do to achieve your goal?)

Build new trail systems.

Measurable Objectives:

e Create plans for construction of new trail systems by March

e Two new trail systems will be built by December 2019.

2019.

12



GOALS AND OBJECTIVES FORM

Fill out white sections only.

GOAL:

Increase number of affordable housing homeownership units by 14 between

01/01/2018 and 12/31/2023.

Measures (How will you know you are making progress toward your goal?) | Data Source

Certificate of Occupancy Certificates issued for each house Copy of Certificate of Occupancy

Homeowner's loan closes - Title tranferred to homeowner Closing documents - Title

Homeowner moves into house and begins making payments e

Physical move and homeowner loan servicing

Strategy #1:
(What will you do to achieve your goal?)

Select 2 qualified individuals/families for Houses
19 and 20 by January, 1, 2018.

Measurable Objectives:

1) Hold family selection orientation by January 1,
2018; 2) Qualify applicants by need, ability to pay
a mortgage and willingness to partner with
KCHFH - to be completed within on month of
orientation; 3) Board approval of applicants
selected by the family selection committee.

Strategy #2:
(What will you do to achieve your goal?)

Select 2 - 3 additional individuals/families each
year between 2018 - 2023.

Measurable Objectives:

1) Hold family selection orientation by January 1,
2018; 2) Qualify applicants by need, ability to pay
a mortgage and willingness to partner with
KCHFH - to be completed within one month of
orientation; 3) Board approval of applicants
selected by the family selection committee.

Strategy #3:
{(What will you do to achieve your goal?)

Secure land for House 19 by 01/01/2018

Measurable Objectives:

1) Land acquisition committee finds acceptable
lot and completes due diligence report for board;
2) Board approves lot; 3) Lot is purchased and
transferred into Habitat for Humanity's name; 4)
Continued work with City of Ellensburg to acquire
17 Water/Bender Street lots.

*Use copies of the same form if you have more than 3 strategies for the same goal*




GOALS AND OBJECTIVES FORM
Fill out white sections only.

GOAL:

Increase number of affordable housing homeownership units by 14 between January 1,

2018 and December 31, 2023.

_Measures [How will you know you are making progress toward your goal?) | Data Source

Certificate of Occupancy Certificates Issued for each house Certificate of Occupancy

Homeowner's loan closes

Closing documents

Physical move and homeowner loan servicing

Homeowner move's into house and begins making payments | godamentation

Strategy #1:
(What will you do to achieve your goal?)

4th Strategy - Work with architect to create plans
and specifications for House 19.

Measurable Objectives:

House plans completed for House 19. Size is
based on size of family according to Habitat for
Humanity International's standards.

Strategy #2:
{(What will you do to achieve your goal?)

5th Strategy - continue work with architect to create
plans and specifications for Houses 20 - 32 - ongoing
thrughout the period January 2018 - December 2023.

Measurable Objectives:

House plans completed for each house according
to build schedule. Size is based on size of family
according to Habitat for Humanity International’'s
standards.

Strategy #3:
(What will you do to achieve your goal?)

6th Strategy - Acquire building permits for House
19 by 01/01/2018.

Measurable Objectives:

Complete all steps required by local regulatory
agencies to be cleared for construction so that
construction can begin by January 1, 2018.

*Use copies of the same form if you have more than 3 strategies for the same goal*




GOALS AND OBJECTIVES FORM
Fill out white sections only.

GOAL:

Increase number of affordable housing homeownership units by 14 between January 1,
2018 and December 31, 2023.

| Measures (How will you know you are making progress toward your goal?) | Data Source

Certificate of Occupancy Certificates Issued for each house Certificate of Occupancy

Homeowner's loan closes Closing documents

Physical move and homeowner loan servicing

Homeowner move's into house and begins making payments | socumentation

7th Strategy - Continue work on House 18
Strategy #1:

(What will you do to achieve your goal?)

On-going construction using volunteers until
House 18 is completed - March 31, 2018.

Measurable Objectives:

8th Strategy - Secure land for Houses 19 - 32 -
ongoing throughout the period January 2018 -
December 2023.

Strategy #2:
{What will you do to achieve your goal?)

1) Land acquisition committee finds acceptable
lots and completes due diligence reports for
board. 2) Board approves lot; 3) Lots are
purchased and put in Habitat for Humanity's
name; 4) Continued work with City of Ellensburg
to acquire 17 Water and Bender Street lots

Measurable Objectives:

9th Strategy - Acquire building permits for House

Strategy #%: | 19 - 32 according to the build schedule.

(What will you do to achieve your goal?)

Complete all steps required by local regulatory

agencies to be cleared for construction so that

Measusable OBfectives: construction can be compieted on the 14 homes
" | by December 31, 2023.

*Use copies of the same form if you have more than 3 strategies for the same goal*




GOALS AND OBJECTIVES FORM

Fill out white sections only.

GOAL:

Increase number of affordable housing homeownership units by 14 between January 1,

2018 and December 31, 2023.

Measures (How will you know you are making progress toward your goal?) Data Source |

Certificate of Occupancy Certificates Issued for each house Certificate of Occupancy

Homeowner's loan closes

Closing documents

Physical move and homeowner loan servicing

Homeowner move's into house and begins making payments | gocumentation

Strategy #1:
(What will you do to achieve your goal?)

10th Strategy - Begin construction of House 19
by January 1, 2018.

Measurable Objectives:

1) Rally approximately 500 volunteers to complete the
construction of House 19 by June 15, 2018. 2) Secure
the certificate of occupancy by June 30, 2018. 3)
Family loan closes; 4) Hold Family Dedication
ceremony; 5) Title of house transferred to homeowner;
6) Partner family moves into house by July 2018.

Strategy #2:
(What will you do to achieve your goal?)

11th Strategy - Construction completion Houses
20 - 32 at a rate of 2.33 houses per year..

Measurable Objectives:

1) Rally approximately 500 volunteers to complete the
construction of House 20. 2) Secure the certificate of
occupancy by December 31, 2018. 3) Family loan closes; 4)
Hold Family Dedication ceremony; 5) Title of house
transferred to homeowner; 6) Partner family moves into
hause by January 2019. 7) This process continues for each
new house built until all houses are completed in 2023.

Strategy #3:
(What will you do to achieve your goal?)

12th Strategy - Ongoing fundraising

Measurable Objectives:

1) Increase Store sales by enlarging Store sales space and
adding new merchandise; 2) Increase in donation by adding
4 new major donors in 2018 - 2019 - ongoing through 2032;
3)Iincrease event giving by adding one major event - from
two to three; 4) increase current event attendance by 10%
each year; 5) add 10 recurring donors each year; 6)
Increase in grant funding by $15,000 or more per year.

*Use copies of the same form if you have more than 3 strategies for the same goal*




BUDGET NARRATIVE

1. Funding Utilization: Describe how the funds will be used to support the proposed
project. For example, will the funds be used for staff time, supplies, consultants,
contractors, construction costs, direct customer services, etc.? (250 words max.)

The requested funding will be used for partial construction costs for the 14 new-construction
projects. This could include:

° Land, if land is not donated

° Infrastructure for land if needed
° Materials required for the project
° Subcontractor costs

. Rental equipment costs

o Regulatory fees

o Waste Disposal

No administrative costs will be paid using the Kittitas County 2060 funds.

With the momentum started by the County affordable housing funding and the use of
third-party lending as a mortgage option, Habitat for Humanity will be able to move from
building 1 -2 houses per year to 2 - 3+ houses per year.

The total estimated development costs per house averages $172,500. This amount allows for
variations in size of house, price increases for the materials over the 6-year period, and
regulatory requirements. Fourteen houses are projected to be completed in a six-year period.
Total project costs are estimated to be $2,415,000. KCHFH is requesting $980,000 from Kittitas
County - 41% of the total project costs.
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2. Other Support: Describe any monetary, in-kind, donations, grants, or other types of

support that will be used for the project. Include both guaranteed support and support

that may still be uncertain. (250 words max.)

ESTIMATED TOTAL DEVELOPMENT COSTS 14 houses - 6 years $2,415,000

Habitat for Humanity has been able to rely on funding from the following sources for previous

Habitat houses built:

Donors-approximately $5,000/house - reliable source $ 70,000
Habitat Store Net Profit - approximately $3,500/house - reliable source $ 49,000
Grant (not including 2060) Funds - approx.$13,000/house -reliable $182,000
In-Kind Donations - Approximately $2,000/house - reliable source S 28,000
Third-party lending - Approximately $67,900/house -reliable source $ 950,600
Events -6 years @ $10,000/year - reliable source. S 60,000

Sub-Total of Reliable Revenue Sources for Construction
(not including Kittitas County funding) $1,339,600

If City of Ellensburg land is donated, this will provide the property, but development costs will
off-set what would have spent to purchase the land. If Ellensburg land is not donated, we will

have a land cost of about $45,000+ per lot depending on location of land.
Additional Fundraising Efforts Required by Habitat over 6-year period
Funding that has not yet been committed now will be raised through various resources

such as additional donors, increased Store revenue, events, and additional grants sources.
$ 95,400+

We request that KC fund this grant of $70,000 per house for 14 houses to speed up the build
process. We can only build as quickly as we can raise funds. The need for affordable
homeownership is at a crisis level now. Grant request total $ 980,000

15



Sustainability: Describe how this project would or wouldn’t be sustained if these
Homelessness Prevention and Affordable Housing funds were not available either
currently or in the future. (250 words max.)

Kittitas County Habitat for Humanity has a proven track record of successfully building
new-construction affordable housing units in Kittitas County. Habitat for Humanity's housing
programs will be sustained whether Homelessness Prevention and Affordable Housing funds are
available or not. Habitat for Humanity can only build at the rate funding allows. With the
affordable housing crisis going on in Kittitas County, every dollar coming in through Habitat's
doors makes it possible for us to build that much more quickly. With the County funding,
utilizing the new Habitat loan products, and increased Store revenue, Habitat for Humanity will
move from building one house per year to 2-3 houses per year.

Using third party lending, the homeowner family's loan, upon closing, will fund a substantial
portion of the cost of an additional house immediately, rather than the loan payments trickling
into Habitat over a 30-year period. Internally, we are in the process of increasing the size of our
Store and offering additional products to increase Store revenue. We are working with the City
of Ellensburg to create a partnership to build additional homeowner options available to low
income families and individuals. In the meantime, we are, as always cultivating donors and
volunteers to be a part of the affordable housing solution. We are working to go beyond
sustaining our affordable housing program. We are pushing to grow in capacity to serve more
people faster.

16



4. Partial Funding: If this project were to receive only partial funding from this source,
how would the project be impacted? How would the proposal be adjusted for less than
the requested amount of funds? (250 words max.)

If partial funding were provided by Kittitas County, the 14 - house build project would slow
down, but would not cease. The time-frame for completion of the 14 houses may need to be
extended in the event of partial funding. Kittitas County Habitat for Humanity will continue to
raise funding to off-set any adjustment for less than the requested amount of funds. The County
funding allows for us to get the momentum rolling and to keep momentum building to increase
capacity to address the affordable housing crisis in our community.
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Applicant Name: Kititas County Habitat for Humanicy

Kittitas County

Homelessand Affordable Housing Funds

Budget Template

***Please fill mn only gray shaded areas.***

Funding Start Date: January 1, 2018

Funding End Date: December 31, 2023
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'-f“—' Habitat

for Humanity” Help build it!

March 3, 2017

Kittitas County HFH
PO Box 873
Ellensburg, WA 98926-0873

RE: 501(c)(3) Letter for Kittitas County HFH, Partner ID# 1465-2299

Dear Affiliate Leader:

This letter will confirm that Kittitas County HFH, with employer identification number 91-
1595008, is considered a subordinate under the group tax exemption umbrella of Habitat for
Humanity International, [nc. (“HFHI") under Section 501(c)(3) of the Internal Revenue Code.

The group exemption number assigned to HFHI by the IRS is 8545. This number may be
provided to prospective donors, foundations and other grant organizations as they request it
and is required on certain IRS forms.

Enclosed is a copy of the determination letter dated February 7, 2017, provided by the [RS as
evidence of HFHI's tax exempt status as well as its group exemption. The determination
letter, together with this letter, confirms Kittitas County HFH's subordinate status and
provides evidence of its tax exempt status under Section 501(c)(3) of the Code.

In partnership,

Beverly Huffman
Director, US/Canadian Support Services Center
Habitat for Humanity International 877-434-4435

USSupporiCenter@habitat.org - habitat.org | Habitat. We build.

Enclosure



intarnal Revenue Service Departmant of the Treasury
P. O. Box 2508
Cincinnati, OH 45201

Date: February 7, 2017 Peraon to Contact:
K. Gleason #0203083

Toll Free Telephone Number:
HABITAT FOR HUMANITY INTERNATIONAL INC 877-829-5500
HABITAT FOR HUMANITY INTRNL PARENT Employer Identification Number:
% LEGAL DEPARTMENT 91-1914868
270 PEACHTREE ST NW STE 1300 Group Exemption Number:
ATLANTA GA 30303 8545
Dear Sir or Madam:

This is in response to your January 10, 2017, request for information about your tax-exempt status

Our records indicate that you were issued a determination letter in January 1987, and that you are currently
exempt under saction 501(¢c)(3) of the Internal Revenue Code.

Based on the information supplied, we recognized the subordinates named on the list you submitted as exempt
from Federal income tax under section 501(c)(3) of the Code.

Donors may deduct contributions to you as provided in section 170 of the Code. Bequests, legacies, devises,
transfers, or gifts to you or for your use are deductible for Federal estate and gift tax purposes if they meet the
applicable provisions of sections 2055, 2106, and 2522 of the Code.

Because your subordinate organizations are organizations described in section 170 (c) of the Code. donors
may deduct contributions made to them.

If you have any questions, please call us at the telephone number shown in the heading of this letter
Sincerely,
4 y A
4
Jeffrey |. Cooper

Director, Exempt Organizations
Rulings and Agreements



EXHIBIT “B”

Kittitas County Habitat for Humanity
Grant Application Questions — Responses
Habitat — 14 House Build Project
Kittitas County 2060 Funding for Affordable Housing

1. Questions regarding land — “What is the ad]usted price per house if the land is
donated” —Answer: (Note that each house is estimated to cost $172,500 — not $70,000
~ however, our request for this grant is $70,000 per house). This project is based in
part on the assumption that the City of Ellensburg partners with Habitat for Humanity
using the land at Water/Bender Streets. If the City donates the land, there will be
development costs for the infrastructure for the housing development: costs for
putting in Water Street, sidewalk costs, and lighting cost. These costs could be as
much as the land would cost if we were to purchase the land outright.

2. Goals - measurable objectives and timelines.
Answer: Please see revised Goals and objectives forms. We have added additional
timelines. Note that the goal for this project specifically addresses 2018 as per your
request. Goal 2 - Strategy 1 indicates that the process continues throughout the six-
year period. A schedule for Houses to be completed each year is below:

1) 2018 - Complete Houses 18, 19 and start House 20;

2) 2019 - Complete Houses 20, 21 and start House 22;

3) 2020 - Complete Houses 22, 23 and start House 24;

4) 2021 - Complete Houses 24, 25 and start House 26;

5) 2022 - Complete Houses 26, 27, 28 and start House 29;

6) 2023 - Complete Houses 29, 30 and 31 and start House 32

3. Budget questions: Specifically regarding the $163,333 requested for each year in the
budget.
Answer: Our grant application is a request for a total of 14 houses. We have
estimated the cost of construction at $172,500 per house. Our request to Kittitas
County is for $70,000 per house for reimbursement for construction costs. We have
averaged the number of houses we will complete each year to 2.33. $70,000 per
house times 14 houses equals $980,000 total request for 2060 funds for the 6-year
period. This is divided by 6 years, which equals $163,333.33 per year. We would bill
the County as a reimbursement for expenses on the houses. $163,333.33 is the
amount of our request per year from the County. (Please see the budget column -



“Amount from County Request” and in line “Construction Costs — New Building”.) The
total request for the six-year period is $980,000, which you will find on the budget
template in the top third of the sheet in the line for “Total County Request”. Please
refer to the highlighted budget form at the back of this packet.

In the Budget Narrative, you will find the information regarding the funding request
amount per year and total for the 6 years. (See the section in red at the bottom of the
narrative,) We have broken the budget narrative out per house which may help
understand this.

Kittitas County Habitat for Humanity
Revenue and Development Costs Per House

Donors $ 5,000.00

Habitat Store $ 3,500.00

Other Grants $ 13,000.00

In-Kind Donations $ 2,000.00

3rd Party Lending $ 67,900.00

Events S 4,285.71

Reliable Source/Development

Costs Subtotal $ 95,685.71
HAHC - 2060 Funds $ 70,000.00

2060 Funding - Subtotal $ 70,000.00

Habitat - Additional Fundraising

Efforts S 6,814.29
Habitat - Additional Fundraising
Efforts Subtotal S 6,814.29

Total Revenue and Development _
Costs Per House $172,500.00




The following is the information we included in our grant application. This information
includes costs related to all 14 houses:

Donors —approximately 55,000/house — reliable source $ 70,000
Habitat Store Net Profit — approximately $3,500/house - reliable source $49,000
Grant (not including 2060) Funding - approximately $13,000/house $182,000
In-Kind Donations — Approximately 52,000/house - reliable source $ 28,000
Third-party lending - Approximately 567,900/house —reliable source S 950,600
Events — 6 years @ 510,000/year — reliable source. S 60000

Sub-Total of Reliable Revenue Sources for Construction
(not including Kittitas County funding) 51,339,600

If City of Ellensburg land is donated, this will provide the property, but development costs
will off-set what would have spent to purchase the land. If Ellensburg land is not donated,
we will have a land cost of about 545,000+ per lot depending on location of land.

Additional Fundraising Efforts Required by Habitat over 6-year period

Funding that has not yet been committed now will be raised through various resources
such as additional donors, increased Store revenue, additional events, and additional
grants sources.
Additional Fundraising Efforts Required by Habitat over 6-year period S 95,400+

We request the Kittitas County to fund this grant of $70,000 per house for 14 houses to
speed up the build process. We can only build as quickly as we can raise funds. The
need for affordable homeownership is at a crisis level now. Grant request total

2060 Grant Reauest Total S 980.000

4. County Priorities - Question about programs that increase the access to affordable
homeownership. Habitat responded in initial grant application:

Program which increases access to affordable home ownership

KCHFH is the only affordable homeownership non-profit new-construction housing provider
in Kittitas County. For qualified individuals/families, KCHFH makes affordable housing a
reality through affordable loans, assistance of hundreds of volunteers, the Habitat Store and
financial support of grants, fundraisers and donations.

The 3rd Goal of KC Homeless and Affordable Housing Committee Implementation Matrix-to
increase community awareness, education and engagement around homelessness and
housing issues in Kittitas County. KCHFH addresses this goal by annually engaging hundreds
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of volunteers on projects. Build days begin with a presentation about affordable housing
issues and addresses how community can be a part of the solution.

Answer: Our first paragraph addresses the questions regarding access to
homeownership. The second paragraph shows that Habitat for Humanity is in line with
the Kittitas County priorities relating to affordable housing and it highlights one of the
ways, besides building new construction housing units for homeownership, that we do
this. This answer also applies to the questions regarding New Affordable Housing
Development

5.

6.

Goals and Objective Form — Question unclear
Answer: Refer to revised Goals and Objectives Forms — Goal One

Strategy 3 needs a measurable in #1 — Land Acquisition for House 19
Answer: Please refer to revised Goals and Objective Form (See new Goal One;
Strategy 2 answer)

How many homes will be built under this grant per year?
Answer:

1) 2018 - Complete Houses 18, 19 and start House 20;

2) 2019 - Complete Houses 20, 21 and start House 22;

3) 2020 - Complete Houses 22, 23 and start House 24;

4) 2021 - Complete Houses 24, 25 and start House 26;

5) 2022 - Complete Houses 26, 27, 28 and start House 29;

6) 2023 - Complete Houses 29, 30 and 31 and start House 32

Application, screening and selection process:
Answer:

When we hold a family selection, our goal is to get word out to as many people as
possible. To do this we:

° Send out notification to other non-profit organizations and networks within
Kittitas County so that they can refer people they know are in need

e Facebook; Twitter and website

© Post fliers around town - grocery stores, post offices, local government office
buildings, libraries, local convenience, and hardware stores,

° Press releases with local newspapers

< Washington Disability Resources

° Bright Beginnings — Early Education

° Local School District offices

e Utility companies



10.

® Housing Authority of Kittitas County

e Local Hay Companies

° Suncadia Resort

° Department of Social and Health Services

° Work Source

° Local churches

e Letters, emails and calls to people who have previously expressed an interest in
the program

° Public Service Announcements on local radio stations.

Applicants are qualified for the program based on 3 criteria: 1) Need; 2) Ability to pay
a mortgage that does not exceed 30% of gross monthly income; The family’s income
must fall between 30% and 60% of the area median income for Kittitas County, and 3)
Willingness to partner, demonstrated by the homeowner family/individual working
between 350 and 500 sweat equity hours helping build their home and by taking part
in homeowner education courses. To select the homeowner family/individual from a
group of applicants, credit and criminal background checks are made which help
narrow down candidates. A home visit is conducted on finalists to determine greatest
need. A family selection committee works together to conduct a home ownership
orientation — a public meeting at which the Habitat for Humanity program is
explained. At this meeting, the applicants submit their applications after meeting
with a volunteer to ask questions and review their application. The family selection
committee, after reviewing the applications, performing criminal and credit checks
and completing the home visit select the homeowner family. The family selection
committee makes a written recommendation to the board of directors and then the
board of directors vote on the selection of the family. Board approval takes place
within one month of the orientation meeting. Accepted families are notified
immediately, as are those who are not selected.

Credit worthiness of Habitat families/individuals

Answer: Yes, credit worthiness play a large role in the selection process. Habitat for
Humanity wants to see that those people selected handle money responsibly. Those
with good credit have been shown to have a greater chance of becoming and
remaining a successful homeowner. For those who do not have good credit, Habitat
for Humanity refers them to resources that can help them strengthen their credit.

Does Habitat always charge for the house?

Answer: Yes. Habitat for Humanity does not give houses away. We offer a hand-up,
not a hand-out. Our homeowners will never pay more than 30% of their gross income
toward their house payment. Most of our homeowners are not able to qualify for a
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11.

12,

13.

conventional mortgage to purchase a home. Habitat for Humanity makes ownership
possible by offering a variety of loan products, some including zero percent interest
loans.

Repayment monies - going to Kittitas County or into the Revolving Fund for Humanity
Answer: We request that when a partner family loan closes or a partner family make
a house payment to Habitat for Humanity - that the funding stays with Habitat for
Humanity. This funding is what is used to start the next Habitat House. Every Habitat
house built provides funding for the next Habitat house. With affordable housing at a
crisis level, our goal is to increase capacity. To do this requires funding. The more
funds we can raise the more houses we can build. All Revolving Fund for Humanity
revenue goes straight into the next house. This money is not used for administrative
purposes but toward our program costs for construction.

Revolving Fund for Humanity vs funding to build additional homes

Answer: The Revolving Fund for Humanity is part of the fund to build additional
homes. Some of our partner families have a zero-interest loan which was financed by
Habitat for Humanity. These families pay a monthly mortgage to Habitat for
Humanity and their payments, which come in monthly installments are used to fund
the current house we are building. We have just started using 3™ party loans which
allows us to receive a portion of the purchase price of the house at the closing of the
house. The 3" party loan proceeds come into Habitat when the homeowner loan
closes. This is new to Habitat and it is allowing us to build houses more quickly. We
are not waiting over a period of thirty years for small monthly increments. Most of
our 3"4 party mortgages will require a silent second mortgage which will be financed
by Habitat for Humanity using a zero-interest loan. This second mortgage will not be
due until the first mortgage has been paid off (30 years). At that time, it will be
spread over a 10-year period and will not exceed 30% of the homeowner’s income at
the time of their application.

Percentage of recipients who repay their obligation

Answer: Kittitas County Habitat for Humanity has built 17 houses since 1993. One
hundred percent of our homeowners are making payments on their homes and are
current on their mortgages. Only one homeowner has sold her home which she did
just prior to her death. She lived in her house for over 20 years, raised her three
children in her home who have all gone on to attend various universities. When she
sold her home, she had less than 5 years left on her mortgage.



14. Who documents the expenses against the approved budget?
Our program manager and bookkeeper, Jennifer Caloia, tracks all expenses in
QuickBooks. Each week the staff of Habitat for Humanity has a meeting where we
discuss the budget, the expenses and upcoming bills. Financials are discussed at our
monthly board meeting and voted on. A variance report is reviewed by the board and
staff members each month to assess where we stand on our budget.

15. Audits and accountability
Answer: We have an annual audit conducted by Villbrandt, Stark and Moorer, PLLC.
Bruce Moorer is our CPA. His contact information is 18 South 4" Avenue, Yakima,
Washington, 98902 509-575-1558.

16. Measure of Success:
Answer: We measure our success by several factors;
o Number of homes completed;
¢ Number of homeowner families/individuals;
e Number of families/individuals completing homeowner education;
¢ Number of volunteers engaged;
* Number of outreach events completed to help educate the public about
affordable housing issues.

17. Reporting for 2018 (prior to 2019, 2020 monies being released)

Answer: We are happy to complete any report required for this grant by Kittitas
County and/or HAHC. As we recall, a quarterly report was required for this grant in
the past. In the past when reporting 2060 grant expenditures we have submitted:

e Receipts for purchases related to construction costs
@ Information regarding our partner family

» Statistics required by the County of Kittitas

¢ Updates from news articles

« Updates on build progress

¢ Updates on fundraising efforts

y additional questions or need clarification, please feel free to

If you should have 2

Executive Director
509-962-5058
sherri.ott@kchabitat.org



GOALS AND OBJECTIVES FORM

Fill out white sections only.

COA Lo | O1=

Increase number of affordable housing homeownership units completed by 2 between
01/01/2018 and 12/31/2018. See Measures, Strategies and Measurable Objectives for
2018. In 2018 KCHFH will complete House 18. 19 and House 20 will be in proaress.

Measures (How will you know you are making progress toward your goal?) | Data Source

Centificate of Occupancy recelved for House 18 by February 28, 2018 and House 19 by September 15, 2018

Certificate of Occupancy

Homeowner loan for House 18 closes by March 20, 2018 and House 19 by September 23, 2018 Closing documents - Title is in homeowner's

name

Homeowner moves into House 18 by March 30, 2018 and House 19 by September 30, 2018. | Physical move and homeowner loan servicing

documentation

C Strategy #1:

(What will you do to achieve your goal?)

Strategy 1 - Select 2 qualified individual/families
for Houses 19 and 20 by January 1, 2018.

Measurable Objectives:

1)Hold family selection orientation by January 1, 2018;
Qualify applicants by need, ability to pay a mortgge and a
willingness to partner with KCHFH - to be completed within
one month of orientation (orientation currently scheduled
week of September 18th - 22, 2017; Board approval of
applicants selected by the family selection committee of
KCHFH - approval at October 17, 2017 board meeting.

@ Strategy #2:

(What will you do to achieve your goal?)

Strategy 2 - Secure land for House 18 and 19 by
01/01/2018.

Measurable Objectives:

1) KCHFH owns lot for House 18.Land acquisition
committee finds acceptable lot for House 19 and
completes due diligence report for board; (Completed
August 15, 2017). 2) Board approves lot for House 19 -
August 18, 2017. Lot for house 19 closes on September
8, 2018 and transferred into KCHFH's name.

©)
Strategy #3:

{(What will you do to achieve your goal?)

Strategy 3 - KCHFH will continue to work with the
City of Ellensburg to acquire 17 Water/Bender
Street lots.

Measurable Objectives:

1) Met with Kristen Sackett (Community Development Director) and City of
Ellensburg employees In July 2017 regarding possibllity of partnership on
Walter/Bender Street lots; 2) Site plan has been created by Encompass
Englnneering and will be voted on by KCHFH board of directors on
September 19, 2017. 3) Once approved by the board, KCHFH will complete
the pre-application, SEPA Environmental documents and all required
documentation. At that point we will schedule a meeting with Kristen Sackett
to move to next steps. We plan to meet with her by December 31, 2017.
Our goal is to begin building on this property by August 31, 2018,

*Use copies of the same form if you have more than 3 strategies for the sume goal*




GOALS AND OBJECTIVES FORM

Fill out white sections only.

GOAL: S / Ore=

Increase number of affordable housing homeownership units completed by 2 between
01/01/18 and 12/31/18. See Measures, Strategies and Measurable Objectives for
2018. In 2018 KCHFH will complete House 18. 19 and House 20 will be in proaress. &

Measures (How will you know you are making progress toward your goal?) | Data Source

Certificate of Ooccupancy received for House 18 by February 28, 2018 and House 19 by Seplember 18, 2018,

Certificate of Occupancy

Homeowner loan for House 18 closes by March 20, 2018 and House 19 by Seplember 23, 2018, Closing documents - Title is in homeowner's

namsa

Homeowner moves Into House 18 by March 30, 2018 and House 19 by September 30, 2018, | Physical mova and hemeowner loan servicing

documentation.

@ Strategy #1:

(What will you do to achieve your goal?)

Strategy 4 - Work with architect to create plans
and specifications for House 19.

Measurable Objectives:

1) Plans completed and ready for permit process
by 12/10/17. Size of house is based on sizee
and makeup of family according to Habitat for
Humanity International standards.

@ Strategy #2:

{What will you do to achlieve your goal?)

Strategy 5 - Acquire building permit for House 19
by 01/01/2018.

Measurable Objectives:

1) Plans and specifications completed by
12/10/17; 2) Steps required by local regulatory
agencies completed and permit granted by
01/01/18.

@ Strategy #3:

{What wlill you do to achleve your goal?)

Strategy 6 - Continue work on House 18 until
completion at which time loan closes and
homeowner moves in - March 30, 2018.

Measurable Objectives:

1) Volunteers rallied for work on House 1 until Houss 18
is completed by March 31, 2018. 2) Certificate of
occupancy received by 2/26/2018; 3) Family dedication
ceremony held by 03/15/2018; 3) Family loan closes by
March 20, 2018; Title of house transferred to
homeowner - March 27, 2018; Partner family moves in
by March 30, 2018

*Use copies of the same form if you have more than 3 strategies for the same goal™




GOALS AND OBJECTIVES FORM

Fill out white sections only.

GOAL; Gﬂﬂd— / Om__

Increase number of affordable housing homeownership units completed by 2 between
01/01/2018 and 12/31/2018. Below see Measures and Strategies and Measurable
Obiectives for 2018. In 2018 KCHFH will complete House 18. 19 and House 20 will be@

Measures (How will you know you are making progress toward your goal?) | Data Source

Certificate of Ooccupancy recelvad for House 18 by February 28, 2018 and House 19 by Septembar 18, 2018 Certificate Of Occupancy

Homeowner loan for House 18 closes by March 20, 2018 and House 19 by September 23, 2018, Cloging documants - Tille I8 in hameownars

name

Homeowner moves into House 18 by March 30, 2018 and House 19 by September 30, 2018, | Physieal move and hameowner Ioan servicing

documaniation,

@ Strategy #1:

(What will you do to achlieve your goal?)

Strategy 7 - Secure land with City of EII;thburg

Measurable Objectives:

1) Complete steps required by City of Ellensburg
in order for partnership to occur. 2) Sign
agreement with City of Ellensburg by July 31,
2018. 3) Begin land infrastructure by August 31,
2018,

@ Strategy #2:

(What will you do to achleve your goal?)

Strategy 8 - Work with architect to create plans and
specifications for House 20 ~ completed by by
September 1, 2018.

Measurable Objectives:

1) Plans and specifications completed by
8/31/2017, 2) Steps required by local regulatory
agencies completed and permit granted by
09/15/2017,

@ Strategy #3:

(What will you do to achleve your goal?)

Strategy 9 - House 19 - Begin construction by
01/01/2018 and continue work on House 19 until
completion - September 30, 2018.

Measurable Objectives:

1) Volunteers rallied for work on House 19 until House
19 is completed by September 10, 2018, 2) Certlficate
of occupancy received by ©/15/2018, 2018; 3) Family
dedication ceremony held by September 20, 2018; 3)
Family loan closes by (o227 232018, Title of house
transferred to homeowner Seeo 7 232018, Partner
family moves In by September 30, 2018




GOALS AND OBJECTIVES FORM

Fill out white sectlons only.

GOAL:

Goal 1: Increase number of affordable housing homeownership units completed by 2
between 01/01/18 and 12/31/18. See Measures, Strategies and Measurable Objectives
for 2018. In 2018 KCHFH will complete House 18. 19 & House 20 will be in broaress. @

Measures (How will you know you are making progress toward your goal?) | Data Source

Certificate of Qoccupancy recelved for House 18 by Februsry 28, 2016 and House 19 by Seplembaer 18, 2018, Certificate Of Occupancy

Momaowner loan for House 18 closes by March 20, 2018 and House 19 by September 23, 2018, Cloning decumants - Titls 18 In homesowner's

name

Homaowner moves into House 18 by March 30, 2018 and House 19 by Septembar 30, 2018, | Physical move and homoeownaer loan servicing

decumantation

Strategy #1:

{What wlil you do to achieve your goal?)

Strategy 10 - Ongoing fundraising

Measurable Objectives:

1) Increase Store sales by enlarging Store sales space
and adding new merchandise - complete August 18,
2017, 2) Increase In donatlons by adding 4 new major
donors in 2018 - 2019 and ongoing through 2023; 3)
Increase event giving by adding one major event - from 2
to 3 per year; 4) Add 10 recurring donors each year; §)
Increase in grant funding by $15,000 or more per year.

Strategy #2:
{What will you do to achleva your goal?)

Measurable Objectlves:

Strategy #3:
(What will you do to achleve your goal?)

Measurable Objectives:

"Use copies of the same form if you have more than 3 strategies for the same goal*

13



LS
Fill out

D OB |
white sections only.

GOAL:

Goal 2: Continue with Strategies 1 through 10 of Goal one for the remaining five years

of the grant cycle - Years 2019 - 2023

Measures (How will you know you are making progress toward your goal?) | Data Source

2-3 houses will be completed annually for

Cenlii f Oce ;
each year 2019 - 2023 m.o':lo:?p:?r?omtnm.armL:i.:;‘;n';z\nc]:m)n:'hom

Strategy #1:
{What wlll you do to achleve your goal?)

Goal 2 - Stratagy 1: Stategies 1 through 10 for Goal 1 will be
repeated untll 14 houses have been completed. KCHFH will
complete houses at a rate of approximately 2.33 per year.

Measurabls Objectives:

1) 2018 - Completa Houee 18, 19 and start House 20;

2) 2019 - Complete House 20, 21 and start House 22:

3) 2020 - Complete House 22, 23 and start House 24;

4) 2021 - Complete House 24, 25 and start House 26;

§) 2022 - Complete House 26, 27, 28 and start House 28;
8) 2023 - Complete House 29, 30 and 31 and start House
az

Strategy #2:
(What will you do to achleve your goal?)

Measurable Objectives:

Strategy #3:
(What wlll you do to achleve your goal?)

Measurable Ob)ectives:

*Use copies of the same form if you have more than 3 strategies for the same goal™

13
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EXHIBIT “C”

Kittitas County Homelessness and Affordable Housing Committee

Quarterly Report

Please complete the quarterly report by the 15 day of the month following the end of each

quarter.

Program: 14 House Build Project

Organization: Kittitas County Habitat for Humanity

Contact Person: _ Sherri Ott Phone #: 509-962-5058

Funding Period

Date/Year: to Date/Year:

Reporting Quarter: Quarter of year

Total Number of Participants Currently in the Program

Total # of Participants | 1 Quarter | 2" Quarter | 3 Quarter | 4" Quarter

Total for Year

Expected
Actual
Gender of Participants
Gender(Total # of Participants*) 1* Qtr 2" Qtr 3" qtr 4™ Qtr | Total for Year
Male
Female
Total*




GOALS AND OBIECTIVES FORM

Fill out white sections onfy.

GOAL

Increase number of affordable housing homeownership units by 14 between

01/01/2018 and 12/31/2023.

Messuras {How willyau | 8l fre making progee fefyour poat?) | Data Solire
Certificate of Ocoupancy Cerlificates issued for each house Copy af Certifirate of Occupancy
Homeowhetr's (oan closes - Title tranferred to homeowner Closing dosuments - Title

Homeowner moves into house and begins making payments

zu

Strategy ¥1:
{(What will you do ta achieve your goai?)

Select 2 gualified individuals/families for Houses
19 and 20 by January, 1, 2018,

fMessurable Objectives:

1) Hold family selection orientation by January 1,
2018; 2) Qualify applicants by need, ability to pay
a mortgage and willingness In partner with
KCHFH - ta be completed within on month of
orientation; 3} Board approval of applicants
selected by the family selection committee.

Strategy #2:
[What will your do to achisve your goal?)

Select 2 - 3 additional individualsffamilies cach
year between 2018 - 2023,

Measurable Objectives:

1) Hold family selection orientation by January 1,
2018; 2) Qualify applicants by need, ability to pay
a mortgage and willingness to partner with
KCHFH - to be completed within one month of
onientation; 3) Board approval of spplicants
selecled by the family selection committes,

Strategy #3;
[What wik2 you da bo achieve your goali}

Secure land for House 18 by 01/01/2018

Maasurable Objectives:

1) Land acquisition committee finds acceptable
lot and completes due diligence report for board;
2) Board approves [ot; 3) Lol is purchased and
transferrad into Habitat for Humanity's name; 4)
Continued work with City of Ellensburg to acquire
17 Water/Bender Street lots.

* fse coples of the same form of vou have more thar 3 strategies for the same soal®




GOALS AND OBJECTIVES FORM
Filt out white sections onfy,

GOAL

Increase number of affordable housing homeownership unils by 14 belween January 1,

2018 and December 31, 2023,

| Mol res {Howe will you know you are making progress toward yoilr goaii) | Data Solfce

Certificate of Ococupancy Certificales |ssued for each house Certificate of Occupancy

Homeowner's loan closes

Closing documents

TS ) MEae el e St Ly sy sy

Homeowner move's into house and hegins making payments | =" 0

Stratagy #1:
|What will you do to achlava your goal?)

dth Strategy - Work with archilect to create plans
and specifications for House 19,

Measurable Objactives:

House pians compleled for House 19. Size is
based on size of family according to Habitat for
Humanity Intematicnal's standards,

Strategy #2:
{What will you do to achleva your goal?)

Sth Strategy - cantinue work with architect to create
plans and specificalions for Houses 20 - 32 - ongoing
thrughout the perind January 2018 - December 2023.

Mensurable Objectives:

House plans completed for each house according
to build schedule. Size Is based on size of family
according to Habilat for Humanity International's
standards.

Strategy #3:
{What will you do 10 achieve your goal?)

6th Strategy - Acquire building permits for House
19 by 01/01/2018,

Complete all steps required by local regulatory
agencies to be cleared for construction so that
construction can begin by January 1, 2018.

Y Lise eopies of the same forw if you have iore thon 3 strategies for the same goal®




GOALS AND OBJECTIVES FORM

Filt out white sections only.

GOAL:

sl ek

| Vel hed (¢

Increase number of affordable housing homeownership units by 14 between January 1,
2018 and December 31, 2023.

VT L
FYoU are taking pro

Certificate of Occupancy Certificates Issued for each house

G goul7] | Dt Sourea

m—
O 3R Lo Al

Certificate of Occupancy

Homeowner's loan closes

Closing documents

Homeowner move's inlo house and begins making payments

Plrptizulmien s vzt nd sl
s ufwatlal e

Strategy #1:
{What will you do to achieve your goal?)

Tth Strategy - Continue work on House 18

Measurble Objectives:

On-going construclion using volunteers unitil
House 18 is completed - March 31, 2018,

Strategy #2:
{What will you do to achieve your goal?}

Bth Strateyy - Secure land for Houses 19 - 32 -
ongaing throughout the period January 2018 -
December 2023.

Measurable Objectivas:

1) Land acquisition committee finds acceptable
lots and completes due diligence reports for
board. 2) Board approves lot; 3) Lots are
purctiased and put in Habitat for Humanity's
name; 4} Continued work with City of Ellensburg
to acquire 17 \Water and Bender Street lots

; Strategy #3:
[{What wiil you do to schisvs your goai?)

| sth Strategy - Acquire building permits for House

1% - 32 according to the build schedule,

Measurable Objectives:

Complete all steps required by local regulatory
agencies to be cleared for construction so that
construction can be completed on the 14 homes
by December 31, 2023,

Hise copfes of the same forar (f yon have more than 3 strategies for the same goal*




GOALS AND OBJECTIVES FORM

Fill out white sections only.

GOAL

Increase number of affordabie housing homeownership units by 14 between January 1,
2018 and December 31, 2023.

_Meaires (How will yoll krnow You.

Certificate of Occupancy Certificates Issuad for each house Certificate of Occupancy

Homeowner's loan closes

Closing documents

Hameowner move's into house and begins making payments AoRoinedal ci

P e ses il dansiasss D Gzl

Strategy ¥1:
{(What will you do to achleve your goal?)

10th Strategy - Begin construction of House 19
by January 1, 2018.

Measurable Objectives:

1} Rally approximately 500 volunteers to completa the
construction of House 13 by June 15 2018, 2) Secure
the certificate of oceupancy by June 30, 2018, 3)
Family laan closes; 4) Hold Family Dedication
caremony; 5) Title of house transferred 10 homeoawnar,;
g} Partner family moves into house by July 2018

Strategy 2:
(What will you da to achieve your goal?}

11th Strategy - Construction completion Houses
20 - 32 at a rate of 2.33 houses per year..

Measurable Objectives:

1) Rally approximaltely 500 voluntaers to complete the
construction of Hause 20 2) Secure the cerfficate of
accupancy by December 31, 2418, 3) Family loan closes: 4)
Hold Famiy Dedication ceremony; 5} Titie of housa
transfarrad 10 homeownar; 6) Partner family moves Inla
house by January 2019, 7] This process continues for sach
new housa built until all houses are completed in 2823,

Strategy 03:
{What will you do to achleve your goal?)

12th Strategy - Ongoing fundraising

Measurable Objectives:

1) Increase Store sales by enlarging Store sales spece and
adding new merchandise; 2) Increase In donation by adding
4 new major donors in 2018 - 2019 - ongoing through 2032;
3)lncrease evant giving by adding ana majar event - from
two to three; 4] increase current evant attendance by 10%
each year; b) add 10 recuring danars each year; 6)
increase in grant funding oy $15,000 or mare per year,

*Cse copies of the same form if vou e more than 3 strategies for the same goal*




A RM
Fil out white sectians only.

COAL Gewn / D=

Increase number of affordable housing homeownership units completed by 2 batween

01/01/2018 and 12/31/2018. See Measures, Strategies and Measurable Objactives for

2018. In 2018 KCHFH wlll comolete House 18, 18 and House 20 will be in proaress. @l
'—Ti T P T T T —— ———— . =

Measures knaw. re mak ) :’m, : T
Condicate of Qecuzancy 'eceletd fow Hotnt 38 by Febeumry 24 20111 b9 Hause 18 ky Sepkember 16, 5018 .

: ‘ Certificate of Occupancy
Eoiredwee lnar foe Houra 1B clasns by Manch 20, 2018 snd Hoase 18ty Sepleewer 23, 2018, Sius i dacwsniels < TR & i humsargra

rare

Ramagwoer moves Inte House 10 by March 30, 2018 and Hause 1 by Seplernder 30, 2010 ::;-im‘ m:ni snd hemncanwar o eanacnp
e realon

D) | Strategy 1 - Select 2 qualified individualfamilies ‘
Stratagy L: | 10 16 ises 10 and 20 by January 1, 2018,

(What will you do to achieve your goal?)

1)Hold family selecticn orientation by January 1, 2018;
‘Qualify applicanis by need, ability la pay a morigge and a
villingness to partner with KCHFH - to be complated within
Measurable Objectives: | One month of orientetion {orientatlon currently schaduled
- wesk of Seplember 181k - 22, 2017, Board approval of
applicants selected by the family selection committee of
KCHFH - approval at Octaber 17, 2017 hoard meeting,

@ o Strategy 2 - Secure land for House 18 and 19 by
. L Strategy 82:
(Wit will you do to achiave vour goai2) | 01/01/2018.

1) KCHFH cwns lot for House 18.Land acquisition
committes finds acceptable Iol for House 18 and
completes due diligence report for board; (Completed
Measurable Objectives: | August 15, 2017), 2) Board approves lot for House 18 -
August 18, 2017. Lot for house 19 cioses on September
8, 2018 and transferred into KCHFH's name

@ Strategy 43: Strategy 3 - KCHFH will continue to work with the
“8Y 8% | City of Eflensburg to acquire 17 Water/Bender

(What will you do to schieve your goal?} | & & 1

Ii' Mt wih Kristen Sackott (Commumity Daywopmant Director) and Cily af
Elleniuburp employees n July 2017 ding possibilty of padnomhip an
Walnt/lender Streat kala: 2) Sile plon hos been oreated by Encompass
Enq{mmﬁninsflnd will beauma on by I:SHFH besud ol dirschors “:n

. | Seplember 15, 2217, 3) Orice spprovisd by the bosrd, KCHFH wlll complats
Measurable Objectives: | V) peiication. SEPA Envirsamental docomants 2nd el fetgiresd
documentalion, ALenal peit we wil Zaliaduie & mapting Wit Kislen Sackelt
0 move 1o nexl kleps. Vg plan {0 rvaet wilh ber by Dacarber 31, 2017,
Dt groal it to bagin buliding on 1his proparty by August 31, X118

*Use eopies of the same form if you have more than 3 straegies for the same goal*




OALS AND OB Vv R
Fiflf cut white sections only,

GOAL Dymn./ =

Increase number of affordable housing homeownership units completed by 2 between
01/01/18 and 12/31/18. See Measures, Strategies and Measurable Objeclives for
2018. In 2018 KCHFH will complete House 18, 19 and House 20 will be in prooress. o
\easutas (How \lllYou Know you sre making progross loward your gonl?) | Datasaores .~ |

Feraleis of Oocospeay recetird %o Hous 38 by Fibrann: 28, F000 B dogse 38 0 Seplember 15, 2018

Certificate of Occupancy

Hemzawnes an fee Hoase 23 clazes by March 22, 2018 and Fouse 29 by Sepenter 73, 76010 $hing BUTER - Tibw s © RO AN LS
HHTIH

Homeawner meses it House 38 by March 30, 2018 and House 19 by Seplember 35, zote, :ws:x‘ -Ir;;rt AT LA DN S G
[T [ .

@ | Strategy 4 - Work with architect to create plans
Strategy ¥1:

d specifications for 19.
(What will you do to achieve your goal 23 | 210 SPecilicatio House

1) Plans completed and ready for permit process
| by 12/10/17, Size of house is based on sizee
and makeup of family according te Habilat for

Measurable Oblectives: | ||\ anity International standards.

: N @ : sﬁm;k: Strategy 5 - Acquire building permit for House 19
(What will you do torachleve your goaiz)| by 01/01/2018.

.| 1) Plans and specifications completed by
12110117; 2) Steps required by local regulatory

Miadsurabie Objactives g?:::\;::;completed and permit granted by

. @ Siratogy 03: Strategy 6 - Continue work on House 18 until

: o oaiee | COMpletion at which time loan closes and
e e AT Yourgoat | 1 omeowner maves in - March 30, 2018,

1) Volunteers ralliad for work on Houze 1 until House 18
is completed by March 31, 2018, 2) Centificate of
* . . | oteupancy received by 2/28/2018; 3) Family dedicatian
- Measurable Objectives; | ceremony held by 03/15/2018; 3) Family loan closes by
. March 20, 2018; Title of house fransferred to
bomeowner - March 27, 2018; Partner Family moves in
¢ by March 30, 2018

*Use copies of the same form if you have more than 3 sirategies Jor the same goal®

+ kg,
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Filt out white sections only.

[ GoaL:

Increase number of affordable housing homeownership units completad by 2 between
01/01/2018 and 12/31/2018. Below see Messures and Strategies and Measurable
In 20 B KCHFH wul comblele Huuae 18 19 and House 20 will be

Obi vesf 2018

Coificok of Oozowpa-ny iere wed *or Hanisn 18 by Fuleusy 29, 20010 and ticuse 19 by Ezplembn 1€, 256

Cefrtificale of Dccupancy

Hureciwvner iaar b bousn B Closes Ly Mereh 20, 2098 &ou Licwise 1% by Sealermber 73 2018

Hamzumnges moves ‘nio Haise 1A hy March 30, 2018 ead Houee 19 by Sepiembor 30, 2018

Dosemg cotnments TR LE s ake nih
name,

iy 223t Inwem And Jzimamanes npa eanstieg
documenlaian

: @ : Smh;jy i

{What will you do to ahieve your goai?)

Strategy 7 - Secure land with Cily of Ellensburg

Measurable Objectives:

1) Complete steps required by Cily of Ellensburg
in order for partnership to occur, 2) Sign
agreement with Cily of Ellensburg by July 31,
2018. 3) Begin land infrastructure by August 31,
2018,

T élﬁm ¥

(What will you do to achiave your goaiz)

|| Strategy B - Work with architact to create plans and

| September 1, 201B.

specifications for House 20 - completed by by

Measurable Objectives:

|| 843172017, 2) Steps required by local regulatory

1) Plans and specifications completed by

agencies completed and permit granled by
09/15/2017,

' Stmu'v #3:

(What will you do to achieve your uoal?l

Sirategy 9 - House 19 - Begin construction by
01/01/2018 and continue work on Housa 19 until
cumpletion - September 30, 2018,

Measurable Ohjectives!

| Family loan closes by 507 232018, Tile of houge

1) Volunteers rallied for work on Houge 19 until House
19 is completed by Saeptember 10, 2018, 2) Certificate
of occupancy recsived by 9152018, 2018, 3) Family
dedication ceramony held by Septamber 20, 2018; 3)

translermed to homaowner . 201B; Partner
family mowves in by September 30, 2014

*Use coples of the same form if you have more than 3 strategies for the same goat®




Fill out white sections oniy.

»

GOAL:
Goal 1: Increase number of affordable housing homeownership units completed by 2
between 01/01/18 and 12/31/18. See Measures, Strategies and Measurable Ol

for 2018. In 2018 KCHFH will comolete House 18, 19 & House 20 will be in oroaress. @

mummmum:anr&mn.mﬂmm.ma. carﬂﬁm Dfoccupam

Homaownes iban for House 19 £00es by March 20, 2018 and Rouse 10 by Seplambor 23, 2018, mwm » THia I s henimowsars

ecune teton

Homeownar mowar info House 18 by March 30, 2018 end House 19 by Septembar 30, 2018. | Fryten mues st remwowner aon L]

|| 1) Increase Store sales by enlarging Store sales space
-\ | and adding new merchandise - complete August 18,

/[ 2017: 2) Increase in donations by adding 4 new major
donors in 2018 - 2019 and ongoing through 2023, 2)
| Increase event giving by adding one major event - from 2
! | 103 per year; 4) Add 10 recurring donors each year; &)
- - J Increase In grant funding by $15,000 or mora per year.

1 i3 B o MG (BN
*Use coples of the same form {fyou have more than 3 sirategies for the same goal®




GOALS AND OBJECTIVES FORM
Fill out white sections only.

GOAL:

of the grant cycle - Yeare 2018 ~'2023

Goal 2: Continus with Strategies 1 through 10 of Goal one for the remaining five ysars

W YOO e maMn g

2-3 housea wili ba completsd annually for mh year 201 s 2023 | i m,r.'fmm.

BB M 1
(DRSS O

(10NN T

-. - suatagy
Ot o dota v s

Goal 2 - Sirategy 1, Stategles 1 Wwough 10 for Goal 1 willl be
repasted until 14 houses have baen complated, KCHFH wil
compdate housas ot a rote of approximataly 2.33 per year.

- i B 8= i .” ”
'|- 1],1|——|-

!.[_l .* Eiiliél

o~ - —\I

g ] ||‘ll}_r.‘||
] 3 I.‘Inl-d.d-.l-.-

o 1|:3) 2020 - Complata Housa 22, 23 and start House 2#'

1) 2018 - Complete Houu 18, 19 and start Hovee 20;
| 2) 2018 - Complate House 20, 21 and start Housa 22!

1| 42021 - Complete Houae 24; 26 and atart Housw 26;
5) 2022 - Complate House 26, 27, 20 and start House 28;
6) 2023 - Complate House 20, 30 and 31 and start House

! ik a%am«.%'g

T —

ﬁ -
. .I

 Woasurdti Objectives:

anm vnuﬂnuupmagt?,"

e ot

*Use coples of the .m:mn fm_-m if you have mors than 3 strategies for the same goal®




Explain progress made on each of your Goals and Objectives submitted in your application.

Please provide additional information, trends or comments related to successes of your
program/project:

Please provide additional information, trends or comments related to the challenges with
your program/project:
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