BOARD OF COUNTY COMMISSIONERS
DEPARTMENT HEAD MEETING
MINUTES

DATE: 12/29/03

TIME: 10:00 AM.

COMMISSIONERS PRESENT: Perry Huston, Max Golladay, and Bruce Coe

DEPARTMENT: Fair

DEPARTMENT HEAD: Sande De Salles

OTHERS PRESENT:

TOPIC: Rental Fees for the Gold Buckle Club

DISCUSSION: | Sande submitted a proposal to start renting out the Gold Buckle Club. She explained
that she spoke to the Rodeo Board and also did some researching to come up with the
rental fees, Because the Gold Buckle club is connected to a water system that is shut
down during the winter the club would only be available during the spring/summer
season. If there is a demand for the rental Sande suggested that they look at putting the
Club on it’s own water system to be able to rent it year round. She said bookings are
solid from April to Qctober with the other buildings. She also suggested looking at
when the Rodeo Board request to rent the facilities they are charged a reduced rental.
Commissioner Huston suggested that everything be put in writing,

ACTION: Board approved rental fees, Commissioner Huston requested that Sande have an
agreement with the Rodeo Board for a reduced rent charge for Rodeo Board only
events. He also suggested a resolution be placed on the Commissioners Agenda

%

updating the rental fees at the Fairgrounds.
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