2012 Preliminary Budget Narrative
Kittitas County - AIRPORT FUND

Total Alrpors Fund -~ $942,495
Delivering consistent levels of service in a constantly changing world is a big challenge. The airfieid

infrastructure diminishes and the cost to maintain or repair it is rising due to increasing costs and
decreasing opportunities for grant funding.

The Airport Fund provides the financial resources needed to manage,
devetop, and maintain the Bowers Field Airport’'s Aeronautical &
Industrial Areas - totaling approximately 1,300 acres. Midstate
Aviation is responsible for the day-to-day operations of the
Aeronautical Area, and provides the contract for the Central
Washington University Flight School.

Alrport Administration - $83,500
Bowers Field employs a %-time Airport Manager, and an on-call maintenance employee. The Airport
Manager oversees the operations and maintenance of the Aeronautical and Industrial Areas.

Airport Planning - $6,000
Airport Planning is a vital element of the budget process. A major cost in the airport planning budget

is directly related to the need for land lease surveying. This surveying is conducted when a lease is
entered into between the County and Lessee,

Alrport Maintenance - §35,500

Airport maintenance is required to repair damage and keep runways, taxi-ways, and taxi-lanes
functional. This includes everything from filling cracks and re-striping, to repairing signs and
trimming/spraying vegetation. Weed control is provided for the airfield and the industrial area.
Maintenance also must be available for emergent needs such as snow removal.

Airport Operations General - $38,300

Airport operations are the costs that are required to keep the day to day operation of the airport going.
These include both the Aeronautical area and the Industrial area. Some operational costs of note
include snow removal, weed control-mowing, and runway lighting. The airport operational budget for



Kittitas County - AIRPORT FUND

2012 is $38,300. The overall airport operations, including administration, planning, maintenance, and
general operations for 2012 is $163,300.

Alrport Capital improvement Projects - $592,237

fin 2011 the completion of Phase 1 of the utility project within the airport industrial area marked the
beginning of a targeted master plan for the entire Bowers Field Airport. This is a five phase project
with Phase 2 being a road fund project and the remainder being funded by the airport fund. These
projects will be held off until funding can be secured.

Planned for 2012 will be the Airport Terminal Area project budgeted
in the amount of $592,237. The Federal Aviation Administration-
Airport Entitlement funding will be funding 95%, we will be locking
to Washington State Aviation to 2.5%, and the remaining 2.5% will be
local airport funds.

The Airfield Needs Assessment/Master Plan Update (partial) will be
completed in December of 2011. With the completion of this
document a six-year capital improvement plan along with a twenty
year master plan will be complete. The compieted 6-year plan will
be submitted to the Federal Aviation Administration for approval in
an effort for our projects to be programmed into their funding cycle
as soon as possible.

The airport fund revenue is for the most part supported by rentals, leases, and royalties. The projected funding
to be received in 2012 from these is $146,000. Other sources of revenue will be grant funding from the Federal
Aviation Administration and the Washington State Department of Aviation.
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