Kittitas County .
2012 Preliminary Budget Narrativ

TREASURER

Department

Departments Mission: The mission of the Kittitas County Treasurer's Office is to
efficiently and accurately manage the public funds that have been enirusted to our care,
with an emphasis on providing all of our customers, whether taxpayers or business
pariners, a high level of customer service, based on our core values of honesty,
integrity, professionalism, accountability and respect.

Departments Goals: 2012 continues to show challenging times for Kittitas County, our
junior taxing districts and the tax payers. This is in part due to current reduction of
investment interest earnings, lack of bank participation, tax payer's ability to pay timely.
Our Team goals for the year 2012 are as follows: Continue to invest funds with the
Local Government Investment Pool (LGIP), educate the public on process and payment
options (credit cards), send out delinquent statements and continue our high gquality of
setvice to all customers. With the purchase of the Cashiax LiD module, reporis server
and bond module, the treasurer’s office will be able to efficiently bill and collect Cascade
Irrigations Local Improvements assessments. in addition, the treasurer’s office will see
increased revenues due to collections of a per parcel rate of $4.00. The Cashtax
Reports server will minimize staff time by sending the end of the month reports
electronically to all of our junior taxing districts and internal offices. The Bond module is
designed to track and generate reports electronically, for which has been done long.
Also, continue to progressively cross train within divisions and maintain a positive
working environment -

Accomplishments:

Accomplishments for 2011; this year as well as last year, the Treasurer's Office has
been very successful, overcoming staffing challenges, and huge workioads, their
dedication and performance are at amazing levels. Their commitment to excellence
and customer service is outstanding.

We continue our excellent working relationship with our all of our taxing districts, there
are seven school, eight fire, five water, one sewer, two hospital, one cemetery, one
irrigation, more than 70 county funds, one PUD, one soil conservation and eight weed
districts, to include 5 cities and 45 state funds. We also processed the collects of over
44,000 statements from customers paying their taxes. For Cascade irrigation this year
we created an additional long term debt obligations which gives us a total of 3, on top of
their two established tax rolls. We have accomplished as much paperless work process
as current technology will aliow. Furthermore, we have all county offices on board and
trained with the CashTax Suspense module; this has streamlined all revenue deposits



with our office. In addition to the Cashtax Suspense module, we purchased the Cashtax
Suspense Disbursement module; we have all of the necessary offices transmitting their
disbursements online. We continue to work with the IT department to allow the junior
taxing districts access to the counties internet site for retrieval of their General ledger
detail and recap reports, whether it be daily or monthly.

The T2 Reet module was installed in 2010 and continues {o be a significant amount of
daily work load for the staff. The staff is still having to double entry each REETA
document into 2 systems, due to TerraScan issues.

Revenue Issues:

The office has done an outstanding job collecting deiinguent Personal property and
mobile homes. We raised fees associated with the collection efforts of Personal
property, mobiie homes and realfirrigation delinguents. This has assisted to pay an
additionai 25% towards the Tax Warrant/Personal Property Deputies pay. Invesiment
interest continues to be at a low rate and unpredictable due to the current economy
conditions.

Revenue increase:

The office will be requiring Cascade Irrigation and The TV District to reimburse postage
usage. Also, Cascade Irrigation will be paying $4.00 per parcel for each Local
Improvement District assessment, in addition to an increase on the water assessment
roll of $ 0.20 making their obligation per parcel rate $2.25. The TV District will also be
paying a flat fee per parcel count $2.25.

2011 expenditure issues:
1-3151001 Salaries

Re-fill the position that remains vacant from March of 2009. Justification; increased
workioad with DOR Reet module, with the current real estate markst as is, we are
experiencing one staff member 3 hours a day of dedicated project time, this is an
unfunded state mandated function. The Treasurer’s office is proactively attempting to
collect on delinquent personal property and mobile homes taxes. This process is
extremely time consuming with the generation of delinquent correspondence, phone
calls, research, and documentation of the process. This is a state mandated and revised
process within the treasurer office. Also the foreciosure rate has increased 60% this
year, | do not anticipate the times changing anytime soon, this increase has and other
daily task is making it increasing difficult to keep up with the demands.

Staff salary wage adjustments, anticipated cost of living increase in Union Contract for
the period of January 2012 — December 2012, and the Union Employees annual step
increases on the anniversary of their position date. See Judy’s report.



1-3151001 Salaries (con’t)

Pay an additional % from Treasurer's M&O to the Tax Warrant Deputy position, that
portion from the General Fund budget pays to the Administrative Assistant position from
level I change to level lil.

13153101 Offices supplies;
increase of $300.00 to $7,600.00 due to toner and paper costs.

13153561  Smail tools/ minor equipment;

Increase of $50.00 to $1,050.00 to purchase new chairs for the staff.

13154101  Professional Services:

Decrease of $24,920.00 move $1,050.00 to pay for monthly cell phone bill and
purchase my Administrative Assistant a cell phone. so she will stop using her personal
cell phone for company business, this would also adhere to the Public Disclosure Rules.

13154808 Computer software maintenance:
Increased of $3,000.00 to $50,500.00 for TerraScan and Cashtax maintenance
contracts '

13154805  Printing and Binding;

increase of $7,700.00 to $14,700.00 due to increase in printing cost, and envelope
purchase. We were using the past treasurer’s envelopes; this year we depleted our
supplies in-house as well as at the printers.

13154809  Computer software;
increase of $5,000.00 to $20,000.00 to purchase a check remitter and electronic
envelope opener.

New line items

13154127  Contracted Shredding
$200.00 moved from Professional Services

13154201  Celluiar phone communications
$1,050.00 moved from Professional Services
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