Kittitas County
2012 Preliminary Budget Narrative

Maintenance

Department

Departments Mission:

The Courthouse Facilities Maintenance Department seeks to support each of the
County’s department’s individual missions by providing prompt, friendly, and cost
effective solutions fo their maintenance needs.

Departments Goals and Objectives:

In 2012 the Kittitas County Maintenance Department will continue to raise the bar of
seivice and, focus on facility maintenance and program enhancements. The Kittitas
Maintenance staff is committed to the following five long term goals:

e Providing the highest level of professional and outstanding customer service to
.all County Departments;
= Streamlining and strengthening operational services;
« Continuing to upgrade, modemize, and enhance facility buildings and site, within
reasonable budget parameters and with a strong consideration to improve
efficiency;

<

in 2011 the depariment was able o accomplish the following:

Assist in completion of Jail Mechanical Repair

Assist in the early phases of the Jail Pod Expansion

Remove inefficient water heating system in Courthouse

Paint 5 departmental offices

Completed 1,589 YTD Work requests

Secured approximately $45,000 worth of cubicle furniture at no charge
Assisted Auditors office in securing a grant fo remodel the west side entrance
through the Secretary of State
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On a “project” level the following issues need io be addressed in 2012

= Completion of building evaluations with recommendations to the capital
facilities plan.

e Prioritize and coordinate with department heads to address carpet
replacement and office painting.



2012 Budget issues:
MANDATED SERVICES:

To the best of my knowledge there is no RCW indicating a mandated service for a
Facilities Maintenance department

SUPPORT SERVICES:
Preventative Maintenance

Ideally the majority of our work would be done doing preveniative maintenance
work. However at this time the department preventative maintenance is usually a result
of a work order that surfaces that the depariment responds to. At this time some of the
preventative maintenance we conduct inciude:

HVAC Monitoring
KCSO Walkthroughs
Grounds keeping
Winterization

Work Orders

I estimate 80% of the work done by the Maintenance department is in the form of
work orders. Work orders received cover a wide area of tasks from changing lights to
the beginnings of small projects.

Custodial

Two staff complete custodial duties for the Courthouse, MS, and Permit Center.
Ancillary buildings are completing their own custodial duties. Custodial duties include
garbage removal, vacuuming, windows, dusting, and general tidiness —~ exciuding
personal work spaces.

Other duties include maintaining cleaniiness in the bathrooms as weil as supply.
Interior corridor hallways are scrubbed and if possible waxed and sealed. Public
meeting rooms are vacuumed and garbage removed.

Smali Projects

In coordination with Patti Johnson and Jerry Pettit, we will assist with the Water St
Entrance remodel.

L.arge Projects

The department will continue to assist the Project Manager, and contractors as they
complete the Jail Pod expansion project.



Consulting

The maintenance department will be working closely with Public Works in the
completion of the Capital Facilities plan for the county.

Personnel Change Reguest

None

Building Remodeling Request

Carpet in select areas — Superior Court
Asset Request

Carpet/Upholstery Cleaner

Computers for Generai Fund

No new computers are needed at this time.
Other Projects/Needs:

250153105 PAINT & PAINTING SUPPLIES

Continued painting of County offices

250154101, 250854101, 250954101 PROFESSIONAL SERVICES
Continued use of Paratex as our exterminator
250254801 IMPROVEMENTS REPAIR & MAINTERNARNCE

The roof at the Berry’s building needs to have a bubbie removed, and cracks filied
throughout the course of the roof.

Significant portions of the carpet in the Berry's building is soiled and in need of repair.
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