Commissioners office
2012 Budget Details/Savings

Office & Operating Supplies:

Budget decreased in the amount of $200.00 due continued advancement of electronic
and paperless documents.

Fuel:

Budget increased in the amount of $750.00 due to increase cost of fuel, as well as BOCC
participating in additional meetings (water meetings, etc.) and not using their personal
vehicle to travel.

Minor Office Equipment: No purchase anticipated
Minor Computer Software: No purchase anticipated
Professional Services: No purchase anticipated

Microfilming: Increase $100.00 in anticipation of documents to be transferred to
archives.

Contract Shredding: Increase
- Telephone: Increase of $52.00 for monthly phone service
Postage: No purchase anticipated (this is different than metered mail)

Cellular Phone Communication: Decrease of $440.00 (less expensive than
anticipated)

Travel:

Budget increased by $400.00.

Travel includes hotel & meal reimbursement expenses for WSAC (Wenatchee),
WACCC’s (Ocean Shores).

Advertising:

Decrease of $500.00 due to minimizing legal notices being put on County website with
full detail.

Reimbursable Advertising:



Bonds:

Decrease of $340.00 due to no Commissioner election.
Vehicle Insurance:

Budget neutral

Equipment Repairs & Maintenance:

Decrease of $80.00

Vehicle Maintenance:

Increase $156.00 (quarterly oil changes)

Dues & Subscriptions:

Decrease of $55.00. Daily Record subscription & WACCC’s
Filing & Recording Fees:

Budget neutral

R_egistraﬁon & Training:

Increase of $200.00 (WSAC registration, employee training)
Interfund Teiephone: .

Budget neutral

Interfund Postage:

Decrease of $150.00 due to less mailings and more information placed on County
website

Interfund Copies:

Decrease of $25.00



Kittitas County
Goals & Accomplishments
Board of County Commissioners

Departments Mission:

The Kittitas County Board of Commissioners office mission is to consistently strive in serving
the public in a friendly, professional, respectful, and courteous manner while providing a high
level of customer service.

2012 Departments Goals:
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2004-2007 archived and documents out of the office

Storage basement purged of documents past retention

Electronic file system for Boards and Committee documents

Finalize Agenderader (Phase 2 of PAS) program

Finalize Special Events online system, similar to PAS

Continue good working relationships with other departments, municipalities and
citizens by providing accurate and timely responses to inquiries and public records
request

Support additional training opportunities for employees at little or no cost

and to utilize internal training when possible

Continue to seek new and innovative ideas of going paperless to cut down on County
expenses

Continue good working relationships with other departments, municipalities and
citizens by providing accurate and timely responses to inquiries and public records
requests

2010 Departinents Accomplishments:
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Put Resolutions and Ordinances from 1994 to present in an online, searchable database
Completed first full year of Paperless Agenda System

First full year of DaRT

Worked with IS to create an electronic BOE system that significantly reduced copies and
staff time

Begun and maintained an “Interactive Agenda” for each Agenda session

Assisted with drafting Records Management guidelines

Processed agendas and minutes for approximately 440 Commissioner meetings
Coordinated activities for National County Government Week
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