KITTITAS COUNTY FIRE MARSHAL'S OFFICE
411 N. Ruby St., Suite 2, Ellensburg, WA 98926
Office (509) 962-7657 Fax (509) 962-7682

Budget Narrative, 2012

Mission

Kittitas County Fire Marshal’s Office provides services to our citizens and visitors to Kittitas County in fire
prevention, education and mitigation, as well as creating fire safe communities by protecting the lives and
property of our citizens from the ravages of fire,

Goals

« To provide continuous enhancement of services, including fire and life safety inspections, annual
inspections, construction and operational mspections.

* To see continued improvement in business facilities regarding fire and life safety hazards, and provide
the businesses with the educational support they need.

e Create fees that provide cost recovery for all aspects of inspections and plan review.

¢ To continue working towards becoming a self-supporting department, utilizing funds generated solely
by fees.

Department Accomplishments

Created policies and procedures that reflect code requirements for permits and inspections.
Created a focus group for Fire Code reflecting local requirements.

Provided Basic Fire Investigation training for local fire departments.

Created new curriculum for self inspections of certain events.

Continued implementation of the Fire and Life Safety Inspection program.

Created documents to assist the public with permit application submittal.
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The Kittitas County Fire Marshal’s Office is charged with conducting new construction inspections (RCW

19.27.031, RCW 19.27.050, 19.27.110and 18.160.070), fire and life safety inspections (RCW 19.27.110 and
K.CC 20.05), and fire investigations (RCW 43.44.050). In addition, Washington State adopted the International
Fire Code to assist with the regulation of certain operations, construction, etc, and adopted the International
Wildland Urban Interface Code.

Budget Savings

Total Budget Requested for 2011
Budget Approved $164,359
Projected Expenses for 2011 $160,589
20611 Budget Savings $ 3,776
Total Revenues for 2011

Revenues for 2011 were projected at $108,000. As of July our total revenues were $51,796.31. We have
approximately $38,263 in additional FLS invoices that will be billed prior to December, in addition to the new
construction and commercial permit revenues to be generated through the end of the year. It appears as though
e revenues projected of $108,000 will likely be met this year.



Total Revenues Projected for 2612

Ay projections for 2012 are lower than for 2011 due to the continued decline this department has seen in new
construction permits for sprinklers, commercial buildings, UWIC permits and fire alarms. The revenues seen in
my department are directly linked to those seen in Community Development Services, and as such, the decrease
has been seen across the board in our departments. Additionally, after one full year of FLS inspections, I have
been able to determine exactly what our revenues are for the FLS program and where the FLS fees need to be
modified to ensure that businesses are not over-charged for the inspection services this department provides.
Previously, my projection for the FLS revenues was at $81,000, however after having conducted the inspections
this past year and finding that many of the buildings listed did not meet the criteria for an FLS inspection, this
amount was significantly reduced. Thus far, the FLS inspections generate approximately $358, 863 annually,
however with the changes to the inspection fees, I anticipate a reduction of approximately $8,000 in revenues.

In 2011, I projected that all new construction, land use and commercial permits would generate revenues of
$27,500. As of July 31, 2011, the revenue generated by the Fire Marshal’s Office for these types of permits was
$25,049. 1 anticipate a 20% increase in the revenues generated from these permits, particularly the commercial
permits (due to the fee change occurring earlier this year creating a fee base of 40% of the building permit fee
for all commercial permits),

In order to ensure that my projections are more in line with what my department has seen this year for all permit
and inspection activity, I have further reduced the projections approximately 23%, as shown below.

FLS Inspections Projections - $51,000

FM All Other - $33.000
otal $84.000
Salaries

The 2012 salaries line item includes both my salary and the Deputy Fire Marshal salary. It is imperative these
salaries are maintained to ensure that Kittitas County is compliant with state and local laws in regard to the fire
and life safety inspections, plan reviews, construction inspections, operational/construction permitting and
investigation of fires.

FICA/Medicare Medical Aid/Labor and Industries
2011 Budget Adopted -- $8,603 201] Budget Adopted - $,3684
2012 Budget Request --$8,607 2011 Budget Request --$4,381
Retirement Medical Benefits

2010 Budget Adopted -- $,5273 2010 Budget Adopted -- $16,212
2011 Budget Request --$9,310 2011 Budget Request --$16,800
Unemployment Salaries

2011 Budget Adopted--$489 2011 Budget Adopted--$110,454

2012 Budget Request--$716 2012 Budget Request--$112,008

WAGES AND BENEFITS TOTALS

2011 2012
$144,715 $151,822
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Expenditure Totals Requested for 2012

i_g:ﬁ{pendi‘cure Line Item

Budget Request
Increased from 2011

Budget Request
Decreased from 2011

No Change

Office Supplies
2011 Budget -- $1100
2012 Budget Request ~-$1000

Ne Change

Publications
2011 Budget -- $100
2012 Budget Request --$100

No Change

Fuel
2011 Budget - $2000
2012 Budget Request - $2500

$500

Telephone
2011 Budget -- $500
2012 Budget Request ~-$500

No Change

Postage
2011 Budget -~ $500
2012 Budget Request --$200

$300

. "ell Phones
011 Budget -- $2000
2012 Budget Request --$2500

500

Travel
2011 Budget -- $1000

2012 Budget Reqguest --$2000

2SRRI

Advertising
2011 Budget Adopt - $250
2012 Budget Request --$250

No Change

Vehicle Insurance
2011 Budget -- $1200
2012 Budget Request ~-$1200

No Change

Vehicle Repairs/Maintenance
2011 Budget -- $1500
2012 Budget Request --$1500

No Change

Dues/Subscriptions
2011 Budget -- $500
- 7012 Budget Request --$1500

51000

- .egistration/T raining
2011 Budget -~ §1500
2012 Budget Reguest --$2500

$1000




Expenditure Line Item Budget Request Budget Request
Increased from 2010 | Decreased from 2010 | No Change

Equipment
~ 7011 Budget - $1000 No Change
012 Budget Request --$1000

Office Rent
2011 Budget -- $0 Ne Change
2012 Budget Request --$0

Minor Office Eguipment

2011 Budget -- $1000 No Change
2012 Budget Request --$1000

Overtime

2011 Budget -~ $500 No Change
2012 Budget Request--$500

Standby Pay $1,500

2011 Budget -- $1500
2012 Budget Request--$0

Interfund Telephone $106
2011 Budget -- $0
2012 Budget Request--$100

- iterfund Postage $160
J11 Budget -- $0
2012 Budget Request--$100

EXPENDITURE TOTALS REQUESTED
(W/Q WAGES AND BENEFITS)

2011 2012
516,150 $18,450

Changes from 2011 and 2012 budget requests are outlined below.

Fuel - [ have requested an increase in my fuel allowance, as $2,000 will not accommodate the amount of fuel
used during the year. As of July when the first budget documents were issued, the fuel usage for my department
was at approximately $1500, leaving $500 for the remainder of the year.

Postage — I will not need $500 in postage next year. $200 will suffice.
- “'ell Phones — | am requesting an additional $500 in my cell phone plan te accommodate the 3G networl for
: 1-Pad 2 T am purchasing this year. The I-Pad(s) will be used in conjunction with the Emergency Reporting

software discussed below. This will increase our ability to go paperless (as much as our businesses will let us)
and allow access to our inspection reporting immediately while out in the field. Additionally, Fire Districts will
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be able to access the information as soon as the inspection report has been completed. In the event that the
Emergency Reporting Software is not approved, the I-Pad(s) will still work for inspections.

Dues/Subscriptions — [ would like to purchase an annual membership to Emergency Reporting online software

sstem, which 1s used by every Fire District within Kittitas County. This software has inspection and
mvestigation modules specifically geared towards the fire industry, and I can give the Fire Districts “read only”
access to all of our inspections and investigations. I have not yet been given a definite quote as [ am still
working with Emergency Reporting on our needs, and while I believe it should be no more than $1,069.00 per
year, I would not want to under-budget for this critical program.

Travel and Registration/Training - Because these two items are so closely mterconnected, I will discuss these
points together. I am requesting an increase of $1000 in each of these line items. 1 have not attended code
trainings this year or the previous year due to time constraints, and therefore have to have at least 80 hours of
training next year o keep my certifications current. Additionally, Bill Steele does need training in plan review
classes. Being frugal, the extra amount should accommodate our training needs and ensure that my
certifications do not lapse. Additionally, Rill will receive the training he needs to become more proficient with
plan reviews,

Standby Pay —Standby is no longer required for call-out, therefore a standby pay line item in the amount of
$1500 is not necessary.

Interfund Telephone - Last year I did not have this budgeted, however I have used this service and will need
$100 to accommodate this line item.

Interfund Postage - Last year I did not have this budgeted, however I have used this service and will need
$100 to accommodate this line item

The expenditures and wages and benefits fotal for my 2012 budget request is $170,272.
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