KITTITAS COUNTY ASSESSOR
2012 BUDGET NARRATIVE

Budget Totals _ (5911868 - 1 $971.302 il - $1.024,299

udmn Vehlcle repi"zcemm

# of Personnel _

KITTITAS COUNTY ASSESSOR’S OFFICE
MISSION STATEMENT

Our mission is to fairly, equitably and uniformly administer the assessment and appraisal of property that
supports the funding of vital public services in a manner that meets constitutional and statutory requirements,
while striving to provide excellence in public service to all citizens of Kittitas County.

KITTITAS COUNTY ASSESSOR’S OFFICE
2011 ACCOMPLISHMENTS

Respense to 2011 Goal #1: The primary goal of the Assessor’s Office continues to focus on recovery
Horts that will allow us fo return o a timely revaluation schedule:

Accomplishment: Progress as of 8/18/11 indicates we may complete revaluation and new construction a few
weeks earher than in 2010 The progress is possible due, first, to efficiencies resulting from past diligence in
data eollection and development of processes and valuation models. With those structures in place, we have
. been‘ah}e 10 streamline revaluation. Secondly, progress on our revaluation schedule is due 10 less appraiser
travel time made possible because the locale of the revaluation area consists of the City of Ellensburg and
surrounding areas. Progress was made in spite of losing one appraiser due to 2010 budget cuts by the Board of
County Commissioners.

However, even with some progress in 2011, we remain behind in meeting statutory guideline completion dates
of May 31 for revaluation and August 31 for new construction. .
Response to 2011 Goal #2: Train appraisers in order to maintain State acereditations:

Accomplishment: This goal was accomplished; however, it will be necessary to transfer money to the Training
to Travel funds. It was necessary to spend more than budgeted to due to several issues as noted on:

Attachment A:
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Response to 2011 Geal #3: Mandatory Implementation of Annual Revaluation by 2014:

- Accomplishment: We have made progress in the following areas as we continue on the path to Annual
evaluation:

e Some elements of our mass appraisal modeling process have been put in place and were used for the
2011 assessments.

»  Although the experienced Sales Analyst resigned in January 2011, it was filled in-house by an
experience appraiser. The in-house appraiser that filled that position has proved how beneficial that
not only appraisal and technical expertise is, but also how valuable it is to be familiar with our
appraisal software and the county geography.

e The Sales Verification process is being developed and is anticipated to be in place by year end.

e Our current processes have been evaluated by Michael Dahle of Washington State Department of
Revenue. He has verified that we are on task with our plan for moving to Annual Revaluation.

e We continue to attend training on laying the groundwork for Annual Revaluation.

Response to 2011 Goal #4: Create efficiencies through technology with the following tools:

None of the components of this goal have been met in 2011 and will remain as 2012 goals:

Response to 2011 Goal #5: An adequate heating and cooling system for the Assessor/Treasurer wing of
the courthouse continues to be a goal:

s ébal- has not been met in 2011 as it was again cut from the budget but will remain as a 2012 goal:
See the 2009 Assessor’s Budget Narrative for details. In the past, This is an ongoing issue that I have put in my
budget spreadsheets to generate discussion. The issue has always been transferred to Maintenance and then cut.
For efficiency purposes, it will no'longer be placed in my spreadsheet but rather merely tracked as
-+ goalaccomplishment. - S

Other Accomplishments:

e Job description for all appraiser positions were updated.

e Records Management - Public Disclosure Requests

The team assigned to these tasks has developed a system to archive or destroy records for more efficient storage
and retrieval of records. The team is participating in PDR and Record Management trainings. They are also
working to achieve coordination of paper and electronic records. We will continue to attend frainings,
especially training focused on electronic records. The progress of the electronic record management software
that the Auditor’s Office is testing will be monitored.

Discussion of Public Records Requests has not been discussed in prior narratives, but will now be a yearly
accomplishment using budget preparation dates as parameters. The data is obtained from the application built

. Information Services called the Disclosure Request Tracker (DaRT) described as follows on our county
mtranet CAMAS:
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Kittitas County DaRT
Disclosure Request Tracker
Feature Description
CAMAS > Features & Quicklinks > DaRT (Public disclosure); http://camas-net/features/dart/

DaRT provides tools that

Track progress and status of public disclosure requests (PDRs)

Record ali aspects, from request, to conversations internal and external, to response(s)
Notify Public Disclosure Officers (PDOs) of new requests

Alert PDOs of impending due dates

Manage records of responses and response

G O ¢ 0 0

Multiple staff members at different pay levels respond to PDRs.. According to DaRT reports, the public
resources required by the Assessor’s Office to fulfill Public Disclosure Requests from the inception of DaRT is
as follows:

& 8/1/10 through 7/31/11 85 hours - $1,330
e 2/25/10 (DaRT go-live) through 7/31/10 (begin budget preparation) 63 hours - $945

The above dollar amounts were calculated using the payscale of the employee that performs the majority of the
PDR work, however, managers also work on PDRs resulting in a higher actual cost.

KITTITAS COUNTY ASSESSOR’S OFFICE
GOALS

~  Maintain appraiser State Accreditations required for appraisal staff and necessary training for
support staff:
e This goal has been moved from Goal 42 to Goal #1 because of the critical nature of accreditation.

- Unaceredited appraisers must have all work reviewed and signed off by an accredited appraiser. We
canmot afford to risk this-consequence with the time constraints under which we are working.
Training must be made available for appraisers to attain their accreditations as soon as possible and to -
maintain those credentials upon renewal every two years. To veer from this course would put the
success of our appraisal process in jeopardy.

¢ To offset training costs, we will continue to work towards geiting approval from Dept. of Revenue
(DOR) for in-office training when applicable. We will continue to search for classes where
overnights are not necessary. However, there are specific DOR classes that are necessary for
accreditation. And, because many of these DOR classes are 30 hour classes, often held in Olympia,
there will continue to be classes where travel expenses must be incurred. DOR is experiencing
stmilar budget constraints as in all government offices across the state and continues to work on
developing webinars whenever possible.

e Support staff must attend trainings to become aware of statute revisions and train on topics of current
use, forestland, personal property, senior citizen/disabled exemptions and levies.

2.  Mandatory Implementation of Annual Revaluation by 2014 (our hope te return to a timely
revaluation schedule):
¢ We continue to focus on recovery efforts that will allow us to retum to a timely revaluation schedule
because we realize that the issues that relate to untimely revaluation and related mailings of Value
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Change Notices affect local taxing districts, adjoining county taxing districts, taxpayers, and even the
whole state.

But with the statutory deadline for implementation of Annual Revaluation fast approaching, we must
now combine our efforts for that accomplishment with our efforts to return to a timely revaluation
schedule. Although the statutory deadline is 2014, our plan is to implement Annual Revaluation a
year prior to that; 2013 assessments for 2014 tax. That means the physical inspections will begin next
year, in the fall of 20121

¢ Due to budget constraints and training issues, we are moving towards Annual Revaluation with the
existing seven appraisers, which include the Lead Appraiser and a Sales Analyst. Although we will
attempt to accomplish this without increasing appraisal staff, we do know that reorganization of the
existing staff will be necessary. There will be increasing analytical duties due to the nature of
Annual Revaluation, Sales studies will be performed on the whole county every year instead of one-
fourth per year as per the four-year cycle. The sales studies will provide the basis to statistically
update values for the whole county every year. We hope to balance out the increased analytical
work with reduced field work when physically inspecting one-sixth of the county as opposed to our
current inspections on one-fourth of the county. However, that balance will remain unknown until
we progress on this goal because even with less field work, the appraisers will be required to review
the statistically updated values in their revaluation areas outside of the physically inspected areas.

o Ifwe request the #8 appraiser position to be filled again , we will face the probability of
having three appraisers in training. The appraiser hired in May, 2011, is currently in training
and we have verbal notice of a retirement at the end of 2011. Training new staff has limits
and we cannot create an imbalance between training and getting work accomplished. That
balance would be threatened if faced with training three appraisers.

" Therefore, at this time, the request to fill the #8 appraiser position will be postponed until we
have a better idea of the resources necessary to successfully accomplish the mandated
assessment duties of Annual Revaluation. We will be requesting to fill the position vacated
by the retiree. See further discussion in Goal #3 below.

"o Hardware: A server for T2 was obtained through a Real Estate Excise Tax grant in 2009. Although. |
T2 specifications have been updated by TerraScan, Information Services has stated that they can
accomplish the necessary changes through their virtualization of servers.

e Software: We anticipate that the pending new platform of our assessment program, T2, will be
capable of achieving annual revaluation without extensive funding for software, although some
peripheral software may be necessary.

¢ Other counties that have transitioned from cyclical to annual revaluation have reported that public
outreach is a critical element for a successful transition. One presentation has been done for a Rotary
Club and more are planned at other service clubs, realtor meetings, title companies, etc. We will also
be sending out a Press Release and mailing a flyer to taxpayers.

3. Complete the 2012 assessment for 2013 tax Revaluation Cycle #4.

e Reval #4 includes Suncadia, the cities of Kittitas, Cle Elum, South Cle Flum, Roslyn, and some
surrounding rural residential areas.
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e As stated above, with efforts combined on returning to a timely revaluation cycle with
implementation of Annual Revaluation, we will be completing this assessment cycle with our existing
seven appraisal positions.

o A seasoned appraiser has given verbal notice of retirement planned for the end of 2011,
although no written notice has been received at this time. If the retirement transpires, that
position (#7) will be requested to be filled. Although the request to fill the vacant #8
appraiser position has been postponed, the drop-dead date for completion of assessments
cannot be met without the #7 appraiser position filled. We have struggled through several
years of being late with our revaluations, resulting in Change of Value Notices being mailed
in mid-to-late November. Those notices cannot be mailed any later because taxpayers must
have 30 days to appeal their value, in the year of the assessment. If we mail Value Change
Notices later than November 30, the county will risk a lawsuit as occurred in 1997. The
county lost that suit.

e Fall of 2012 is the newest revision date for conversion of our assessment/appraisal software,
TerraScan, from T1 to T2. As in all software conversions, it is difficult to plan for how much time to
allocate, but we expect the conversion to interrupt our appraisal work on revaluation.

4. Develop an improved performance evaluation process.
» Update job descriptions for support staff (appraisers were updated in 2011) to
e Awaiting the adoption of guidelines developed by the Evaluation Task Force

5. Create efficiencies through technology with the following tools.

s GIS: There continue to be comments and questions regarding the inaccuracy of the Assessor’s Parcel
Layer from various GIS users, including county staff and the public. This goal will require
substantial funding which hasn’t been available recently, but this goal should be maintained. The
county must continue to work towards a “high accuracy” parcel layer in order to achieve a more
accurate GIS. :

» EDEN: The Assessor’s Office has an interest in EDEN because building permit data initiates
assessment of new construction. Building permit data is statutorily required to be given by the
1ssuing authority to the County Assessor pursuant to RCW 19.27.140. '

e Have the issues that caused users to question the integrity of EDEN been resolved? Prior discussions
involved software problems versus training.

o The Eden User Group meetings have been discontinued, resulting in lack of communication
regarding resolution of outstanding issues. Due to the lack of communication, I questioned
whether or not outstanding issues in EDEN had been resolved at an IT Committee meeting. It
was suggested that I request a meeting of the EDEN User Group, which includes two Assessor’s
Office employees.

o At the EDEN User Group meeting, the outstanding issue regarding entry of all current use
applications in EDEN should be pursued. This has been previously discussed with Community
Development Services and the EDEN User Group. This project is pending based on the
resolution of outstanding EDEN issues.
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@ TerraScan: The revised date for conversion from T1 to T2 is near the end of 2012,

¢ Electronic building plans Electronic building plans (control for requiring this technology rests
outside of the Assessor’s Office, however, implementation of this requirement would cause much
efficiency in this office.)

e Electronic Board of Equalization records: This is on the horizon to pursue as time permits.
e Electronic training manuals

o Develop an Assessment Library that will contain processes and procedures on current use,
personal property, sales and data entry, segregations, exemptions, vouchers, etc.
o Maintain Appraisal Library

e Records Management

© Monitor the data management system being tested by the Auditor.
o Develop the use of electronic signatures as approved by the IT Committee

6.  An adequate heating and cooling system for the Assessor/Treasurer wing of the courthouse
continues {o be a goal.

e Sece the 2009 Assessor’s Budget Narrative for details. This is an ongoing issue that I have put in my
past budget spreadsheets to generate discussion. The issue has always been transferred to
Maintenance and then cut. For efficiency purposes, it will no longer be placed in my spreadsheet but
rather merely tracked as goal and, hopefully someday, an accomplishment.

 STATUTORY AUTHORITY FOR THE ASSESSOR’S BUDGET

RCW 84.41.650 - BUDGET, LEVY, TO PROVIDE FUNDS - Each county assessor in budgets hereafter
submitted, shall make adequate provision te effect countywide revaluations as herein:directed, The
several boards of county commissioners in passing upon budgets submitted by the several assessors, shall
authorize and levy amounts which in the judgment of the board will suffice to carry out the directions of
this chapter

In other words, it is the Assessor’s responsibility, as entrusted by the voters of Kittitas County, to submit a
budget that is adequate to carry out the provisions of Chapter 84.41 RCW - Revaluation of property. The
responsibility of the Board of County Commissioners (BOCC) is to authorize and levy_amounts which in their
judgment will suffice to carry out the direction of this chapter pursuant to RCW 36.32.120.

The certified county assessment/tax rolls provide the basis of revenues collected for the government services
that citizens require through taxing districts in addition to County Current Expense and county Road such as
fire, hospital, schools and cities. The county assessor is responsible for determining full and equitable values of
locally assessed properties, real and personal. Thus, to a significant degree, the well being of local government

1 of the taxpayers it serves depends on the thoroughness and faimess with which the duties of the assessor are
wischarged.
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The Assessor’s budget will determine the level of service the Assessor can provide for the following year. The
Assessor’s Office can obtain new revenue (through new construction) and is one of the mandated offices in the
courthouse.

“he county commissioners’ primary duty is to levy the taxes to operate the county and to adopt a balanced
adget for each calendar year. The commissioners fix the budget amount for each department within the
county, but variances and increases can be permitted during the year if extraordinary circumstances can be

shown. Other elected officials in the county are responsible for their own adopted budget, and the
commissioners themselves are responsible for the operation of budgets under the control of appointed
department heads.

The Washington State Constitutional reference for taxation is in Article VII, Sections 1 and 2.

KITTITAS COUNTY ASSESSOR’S OFFICE
2012 BUDGET ISSUES

Salaries

Request to fill appraiser position # 8 is postponed; see discussion in Goal #2.
A request will be made to fill a vacancy at year end 2011 per retirement of an appraiser; see discussion in Goal
#3.

Supplies
No change - $5,000.

Pubhcafmns .
No change $200

Fuel

This category is increased from $5,500 to $8,000. This is an estimate based on past fuel usage in the
coming revaluation cycle, bemg the Suncadia, all cities except the City of Ellensburg and some rural residential
areas surroundmg those cities. Four years ago we used 2,150 gallons for this reval and the price at the end of
2008 was 2.52. Since that time there have been 8,000 new parcels (county Wlde) created. Accounting for the
increase in parcels, the mileage to pick up new construction and the current fuel price of $3.75 per gallon,
$8,0001 1; _-conserva‘iisve estimate.

Mmor (}ffice Eqmpment
No change - $1.000. This category was increased in 2011 from $500 to $1,000 to purchase a new laser
printer. At that time, we correspondingly decreased the Fqulpment Repairs and Maintenance by $500. The
printer 1s still working at this time, so this category remains unchanged.

Minor Office Furniture
No change - $0

Minor Computer Software
No change - $500. A portion of this fund will now be used to maintain a yearly license for the Auditor’s

Eagle recording software to run in the Assessor’s Office.

~ofessional Services
No change - $200.
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Contracted Shredding
No change - $200,

elephone
This category is increased from $1,800 to $2,600 per 2010 actual amounts and 2011 to-date amounts.

Postage
No change - $100.

Cellufar Phone
No change - $300.

Travel

This category is increased from $1,500 to $3,000. Eight (including vacant position) appraisers and 1, as
Assessor, must attend training to maintain cur State Accreditation. It also covers travel for Annual Revaluation
training, GIS training, the two yearly WSACA meetings, the annual WACO meeting and the TerraScan User
Group meetings which alternate between western and eastern Washington. In addition, it covers Department of
Revenue trainings for support staff to keep current on legislative changes teo items such as property tax
exemptions, open space, personal property and levies.

See Attachment A

Advertising
This category is increased from $250 back to $500. Advertising costs to fill a recent vacancy were
$445. We are facing a retirement at the end of 2011. :

Bonds
No change - $100.

Vehicle Insurance
.. This category amount has not yet been received from the Auditor’s Office and is estimated based on at
last year’s amount at $4,100. o :

Equipment Repairs and Maintenance
No change = $1,000.

Vehicle Repairs and Maintenance
No change - $3,000.

Computer Software Maintenance
No change - $53,000. Continues to include training costs for our TerraScan conversion from T1 to T2.

Dues and Subscriptions
This category is increased from $1,300 to $1,400 according to 2011 expenditures.

Filing and Recording

No change - $1,000. This category funds recording of open space and designated forest removals that
- »dependent on outside sources. In 2010, expenditures were just over $1,000, however, year-to-date on
. 11/11 expenditures are just over $600.
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Printing and Binding
This category is reduced from $200 to $100.

egistration and Training
This category is increased from $2,800 to $3,000. Eight appraisers (including the vacant position) and I,
as Assessor, must attend training to maintain our State Accreditation. This category also covers Annual
Revaluation training, GIS training, the two yearly WSACA meetings, the annual WACO meeting and the
TerraScan User Group meetings which alternate between eastern and western Washington. In addition it covers
Department of Revenue trainings for support staff to keep current on legislative changes to items such as
property tax exemplions, open space, personal property and levies.

See Attachment A

Vehicles

This category is increased from $0 to $20,000. In order to maintain a consistent vehicle replacement
program, a new vehicle will replace a 1997 vehicle with over 76,000 mile that is worth about $3,500. There is
sufficient funding in Interfund Vehicle Replacement to cover the cost of a vehicle.

This purchase is being made now in the absence of a county-wide vehicle replacement policy and to put usina
better position for future vehicle rotation. The next vehicles that will be considered for replacement are three
vehicles that were purchased within a three-year period to catch up on past deferred vehicle replacement.

In addition to age and mileage, an additional issue to consider when contemplating vehicle replacement is that
appraisers use their cars as “in-the-field offices.” That means that the engine is left runnming when heating or

~ cooling is needed while computer work is done after physical inspections. Although engine hours cannot be
" cked at this time, research will be done to determine if this is practical.

The value of the 1997 vehicle is estimated at $3,500 and the price of a new Ford Escape is approximately
$20,000.

Jinterfund Telephone -
No Changg - $400.

. Interfund Postage. . . .

No change - $8,400. We-plan to develop some literature to mail to taxpayers regarding implementation
of annual revaluation at the suggestion of Dept. of Revenue and other counties that have implemented annual
revaluation. It is critical to prepare the public by starting the education process on how annual revaluation will
differ from the current four-year cycle. Early education will lessen the impact on Board of IEqualization appeals
that could be overwhelming when Value Change Notices are mailed to all taxpayers in the county instead of to
one-fourth of county owners.

Interfund Vehicle Replacement

This category has been increased from $0 to $10,000 pursuant to fleet replacement criteria from the
Auditor’s Office in order to maintain a consistent vehicle replacement program.
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Attachment A

HOTES FOR 2012 BUDGET ITEMS - TRAVEL & REGISTRATION/TRAINING

2007
2008
2009

2010
2011
AVE

2012

TRAVEL
BUDGETED
3500
4500
53060

0-CUT BY BOCC
1500
25040

3000

TRAVEL
ACTUAL
4517
5443
3714

1471
2728
3622.5

TRAINING TRAINING

BUDGETED ACTUAL

7400 4013 incl T2 training

8600 3323 incl T2 training

4400 3261 T2 training moved
te comp maint (1
time cost)

4400 2678 alt out of training

2800 2915 projected to yr end

5100 3464 AVERAGE ACTUAL
2007-2017%

3000 rounded to cover 2011 costs

REASONS FOR BUDGET OVERAGE IN 2011 AND FOR INCREASED REQUEST FOR 2012

L

L KB BN

RCW 84.41.050

Annual revaluation by 2014 - need specialized training due to 2009 mandate

New employees - Sales Analyst (new to position), Appraiser il {new to county), pending 2011 retiree
Classes in nearby locales taken when offered to take advantage of no travel expense

Training calendar is revised after budget adopted to offer additional classes

Training is specific to appraisers prior education, years offered and location

Budget, levy, to provide funds.

vch county assessor in budgets hereafter submitted, shall make adequate provision to effect countywide revaluations as
_.erein directed. The several boards of county commissioners in passing upon budgets submitted by the several ASSLS5015,
shall authorize and levy amounts which in the judgment of the board will suffice to carry out the directions of this chapter.

Assessor's Mafiual Section 1.3.6 Assessor's Depuities/Appraisers

RCW 36.16.070

RCW 36.21.011. .

RCW 36.21.015

WAC 458-10-010- " oo

WAC 458-10-020. . oo i

WAC 458-10-030

WAC 458-10-040
WAC 458-10-050

WAC 458-10-060
WAC 458-10-070

Deputies and employees.

Appointment of deputies and assistants — Engaging expert

appraisers

Qualifications for persons assessing real property - Exam —
Continuing ed reguirement.

Accreditation of real property appraisers — implementation
- Definitions.

. Application for accreditation,. . .,

Accreditation exam — Prerequisites ~ Waiver or exemption —
Reexam.

Accreditation certificate.

Continuing education requirements — Appraisal practice and
ethics,

Standards of practice.

Denial, suspension, or revocation of acereditation.
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Kittitas County Assessor

Services our Department Performs
2012 Budget (8-10-11)

Mandated Services
Determine the assessed value of over 33,413 taxable real property parcels and approximately 2,245 personal
property parcels in Kittitas County to provide the basis of revenues collected for the government services that

citizens require. {parcel counts from 2010 for 2011 Assr Rpt)

Revalue property according to a regular cyclical plan filed with the State of Washington Dept. of Revenue. New
legislation passed in 2009 mandates all assessors to implement annual revaluation by 2014,

Place all New Construction value on properties that have been issued building permits.
Place Improvement to Land value on all subdivided property.

Generate and mail Change of Value Notices 1o taxpayers.

Admiunister current use programs such as Current Use and Designated Forest Land.

Administer Property Tax Exemption for non-profits, etc. and Property Tax Deferral Programs such as the Senior
Citizen/Disabled Exemption.

Maintain State Forest Protection and other Special Assessments such as Weed Districts and the Conservation
Dristrict rolis and rates to be collected.

Maintain a detailed series of maps showing all parcels in Kittitas County. Senate Bill 5111 effective July 27
1997 states that assessors are required to prepare and maintain a complete set of maps for all parcel
configurations and they must be continually updated to reflect transfers, conveyances, acquisitions, etc.

Extend the Centrally Assessed (State Assessed) Utility Valuations to each taxing district in Kittitas County.

Collect and review taxing district budget documents. Use these documents in conjunction with in-office data to
calculate the tax rates for each taxing authority in Kittitas County.

Complete and submit numerous reports annually throughout the year on each function of the Assessor’s Office to
the State of Washington Dept. of Revenue and Kittitas County Auditor.

Respond to all Public Disclosure Requests.

Other Services We Perform

Assist the public including taxpayers, realtors, title companies, lending institotions, private fee appraisers,
attorneys and land survevors.

- Make available copies of Assessor’s Office assessment records and GIS mapping information for the public.

TABUDGETS2012 Departmental Prefiminary Budgers\010 Assessor:MandatedServices |2 docx
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Provide two computers within the office for the use of the public to access the Assessor’s database.

Provide public access to the Assessor’s records via the Internet.

Services That Affect Other Departments

Work very closely with the Kittitas County Treasurer’s Office on maintaining ownership records, creating and
segregating land parcels and calculating the tax rates for each district for which the treasurer collects tax. There
are 26 separate taxing districts in Kittitas County.

Work with Information Services to coordinate GIS issues.

Community Development Services, Public Works, Environmental Health and Noxions Weed Departments use
the Assessor’s parcel layer maps, paper files and database regularly.

The Auditor, Sheriff, Prosecutor, Clerk and County Commissioner Offices also rely on our records for various
issues.
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8/23/10 - MW ... CARRY FORWARD EACH YEAR

Assr Manual;

¥ur budget will determine the level of service your office will have for the following year. You need to remind the
{ty commissioners ot county council that the assessor can obtain new revenue (through new construction) and that the
assessor's office is one of the few mandated offices in the courthouse.look into what other offices are mandated

Fer bolow statule, it fs my duty to f=il the BOCT what § nesd to run the office. I s their dusty o authorize and levy
amporunits wihich in thelr judgment wifl suffice to carry of the direction of this chapter - Chapter 84.41 RCW - Revaluation of

property}

. {Also see RCW
of revenue at request of assessor; ROW 84.41.070 - Finding of unsatisfactory

441 w.g}g; — Assistance y epartmem

progress — Naotice — Duty of county legislative authority; ; and RCW 84,41 080 — Contracts for special assistance.)

REW B4.41.060
Assistance by department of revenue 2t request of assessor.

Any county assessor may request special assistance from the department of revenue in the valuation of property which either (1) requires specialized knowledge not
otherwise available to the assessor's staff, or (2) because of an inadequate staff, cannot be completed by the assessor within the time required by this chapier. After
censideration of such request the department of revenue shall advise the assessor that such request is either approved or rejected in whole orin part. Upon approval of
such request, the department of revenue may assist the assessor in the valuation of such property in such manner as the dapariment of revenue, in its discretion,
considers proper and adequate.

ROCW 84.41.070
F ting of unsatisfactory pregress — Notice — Duty of county legisiative authority.

if the department of revenue finds upon its own investigation, or upon a showing by others, that the revaluation program for any county is not
praceeding for any reason as herein directed, the department of revenue shall advise both the county legisiative authority and the county assessor of
such finding. Within thirty days after receiving such advice, the county legislative authority, at regular or special session, either {1) shall authorize such
expenditures as will enable the assessor to complete the revaluation program as herein directed, or {2) shall direct the assessor to request special
assistance from the dapartment of revenue for aid in effectuating the county's revaluation program,

'RCW 84.41.080
Contracts for special assistance.

Uipon receiving a request from the county assesso, either upon his initiation or at the direction of the board of county commissioners, for special assistance in the county's
revatuation program, the departrent of revenue may, before undertaking to render such special assistance, negotiate a contract with the board of county commissioners of
the county concerned. Such contracis as are negotiated shall provide that the couniy will reimburse the state for fifty percent of the costs of such special assistance within
three years of the date of expenditure of such costs, All such reimbursements shall be paid to the department of revenue for deposit 1o the state generai fund. The
department of revenue shall keep compiete records of such contracts, including costs incurred, payments received, and services performed thereunder.

RCW 36.21.011
Appointment of deputies and assistants — Engaging expert appralsers — Employment and classification plans for appraisers.

Any assessor who deems It necessary in ordes to complete the fisting and the vaiuation of the property of the county within the time prescribed by law, (1) may appoint one
or more well qualified persons to act as assistants or deputies who shall not engage in the private practice of appraising within the county in which he or she is employed
without the written permission of the assessor filed with the auditor; and each such assistant or deputy so appointed shall, under the direction of the assessor, afier taking
the required oath, perform all the duties enjoined upon, vested in or imposed upon assessors, and (2) may contract with any persons, firms or corporations, who are expert
appraisers, to assist in the valuation of property.

To assist each assessor in obtaining adequate and well qualified assistants or deputies, the state department of personnel, after consuliation with the Washington state
as ton of county assessors, the Washington state association of counties, and the depariment of revenue, shall establish by July 1, 1967, and shali thereafier
It » a classification and salary plan for those employees of an assessor who act as appraisers. The plan shall recommend the salary range and employment
quanswations for each position encompassed by it, and shall, to the fullest extent practicabie, conform to the classification plan, salary schedules and employment
qualifications for state employees performing similar appraisal functions.

An assessor who intends to put such plan into effect shall inform the department of revenue and the county fegistative authority of this intent in writing. The department
of revenue and the county legisiative authority may thereupon each designate a representative, and such representative or representatives as may be designated by the
department of revenue or the county legislative authority, or both, shail form with the assessor a commitiee, The committee so formed may, by unanimous vofe only,
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determine the required number of certified appraiser positions and their salaries necessary to enable the assessor to carry out the requirements relating {o revaluation of
property in chapter 84.41 RCW. The determination of the committee shall be certified te the county legislative authority. The committee may be formed only once in a
period of four calendar years,

After such defermination, the assessor may provide, in each of the four next succeeding annual budget estimates, for as many positions as are established in such

determination, Each county legistative authority to which such a budget estimate is submitied shall allow sufficient funds for such pesitions. An employee may be appointed
to a position covered by the plan cnly i the empioyee meets the employment qualifications established by the plan.

manual:

County Legislative Authority

In 34 of Washington State's 39 counties, the board of county commissioners is the county's legislative body. The
commiissioners serve as the chicf administrators for several important county operations and have some quasi-judicial
duties.

i The commissioners fix the budget amount for each department within the county, but variances and
increases can be permitted during the year if extraordinary circumstances can be shown. Other elected officials in the
county are responsible for their own adopted budget, and the commissioners themselves are responsible for the operation
of budgets under the control of appointed department heads.

Also within their legislative capacity, the commissioners are responsible for adopting, amending, and repealing all county
ordinances which are essentially the laws of the county.

As administrators, the commissioners are responsible for the public roads and public works programs, public health
services, planning and zoning of unincorporated areas, emergency services or civil defense programs, county park and
recreation system, and other services and programs which are not clearly the responsibility of another elected county
official.

RCW 36.32.120
Powers of legisiative authorities.

The tegistative authorities of the several counties shall:
*rovide for the erection and repairing of court houses, jails, and other necessary public buildings for the use of the county;

' {4} Fix the amount of county taxes to be assessed according to the provisions of faw, and cause the same to be collected as preseribed by law;
issues

1. Manipulating the levy rate (downward} politicizes the appraisal process by remeving the firewall in place between the budget process anci the valuation process. The
firewall protects the mtegﬂty of each process, and removing it especially subjects the appraisal process to political pressure.

= Without the firewall, taxpayers can press for lower values not only to decrease their individual tax burden, but to shrink government revenue in general.
e Without the firewall, taxing districts can press for higher values {o increase their budgets.

The levy rate should be a sanctuary where the valuation process and the budget process meet in a politics-free zone.

The Assr budget needs to allow for appraisers to inspect all property in a eyclical revaluation (to become annual) plan. The WA Constitution provides for a
property tax system to fund government services. In order to be fair and equitable {as stated in the constitution), we must inspect property.

From the Assr Mammal: The certified county assessment/tax rolls provide the basis of revenues coliected for the government services that citizens require. The county assessor
is responsible for determining full and equitable values of locally assessed properties, real and personal. Thus, to a significant degree, the wel} being of local goverrment and of
the taxpayers it serves depends on the thoroughness and faimess with which the duties of the assessor are discharged.

Funding the government is for the health and welfare of the public and includes fire and police protection, roads, courts, schools, health dept, hospitals.

The property tax system is set up using assessed values as the tool by which to distribute burden of each taxing districts budget. Being a budget based
system, property tax is a lein on the property so that if the taxpayer doesn't pay, it is foreclosed upon and sold at auction to recover the unpaid taxes. This
means the districts are guaranteed to receive their budgeted amounts. The system also allows districts to go out for bonds because of the security of tax
payments,

If taxpayers don't agree with a property tax, they could tatk with their legislators to advise of another method of funding government services.
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Please use one form for each request

Kittitas County
Asset Reqguest
Budget Year 2012

Fund Department Assessor

Budget Account Number 1056408
Amount $20,000

This form is to be used for any piece of furniture, office equipment, machinery, software or
computers, eic that has a value that exceeds $500.00. The amcunts on this form justify
the amounts indicated in your budget under the 535 minor 564 capital accounts.

Type of Equipment: Vehicle

New or Replacement: Replacement

Justification for Reqguest: Consistent vehicle replacement program to
maintain a healthy fleet

Auditor's notes: 535 Minor [3
564 Capital [J
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